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Urban County Annual Funding Plan

2005-2006 ANNUAL FUNDING PLAN OVERVIEW

Units of loca government must submit a Consolidated Plan if they qualify as entitlement jurisdictions under
Title | of the Housng and Community Development Act of 1992, and wish to recelve Community
Development Block Grant (CDBG), Emergency Shdlter Grant (ESG), HOME Investment Partnerships
(HOME) and/or Housing Opportunities for Persons With AIDS (HOPWA) formula programs. The
County of San Diego Consortium Consolidated Planis prepared by the County Department of Housngad
Community Development, in collaboration with the County Housing Authority. The Housing Authority
adminigters the Section 8 Rental Assistance Program and other entitlement program activities that are
described later in this narrative.

The respongbilities for administering and operating the HOPWA Program for the San Diego region were
assumed by the County, under an agreement with the City of San Diego, the officid recipient of HOPWA
Program funds. The HOPWA Program provides funding for affordable housing and service needs to
persons living with HIV/AIDS and their families. The HOPWA Program, therefore, is included in the
County’ s 2005-2006 Annuad Funding Plan, and will beincluded in the 5-year Consolidated Plan for fiscal
years 2005-2010, as per that agreement.

The Consolidated Plan includes: 1) a priority needs assessment and strategies to address identified needs
over a 5year period; and, 2) an Annua Funding Plan. During 1999, the County prepared a County
Consortium Consolidated Plan for fiscal years 2000- 2005, which was submitted to the U.S. Department of
Housing and Urban (HUD) dong with the 2000- 2001 Annua Funding Plan. During FY 2004- 2005, anew
2005-2010 Consolidated Plan was developed. Citizen participation for thefive-year Plan, aswel asBoard
of Supervisorsreview and approval, will be accomplished concurrently with the 2005- 2006 Annud Funding
Pan. Deveopment of theannua and five-year plansare cons dered and approved by the County Board of
Supervisors through two public hearings during the strategy phase of plan development and during

condderation of the recommended use of funds. The Board approves the find plans in early May for
submittal to HUD by May 15, 2005. In addition to the Consolidated Plan, this year the Board of

Supervisors will aso be asked to approve an updated Citizen Participation Plan and a Residentid Anti-
displacement and Relocation Assistance Plan.

The Annua Funding Plan is an eement of the Consolidated Plan, and describes the jurisdiction's godls,
objectives, programs, activities and financia resources for asssting extremely low-, low and moderate
income renters and homeownersin obtaining affordable housing, and for the revitaization of lower income
communities. This Annua Funding Plan covers the period from July 1, 2005, through June 30, 2006. A
new Annua Funding Plan is prepared each year, as required by HUD, to address affordable housing,
homeless, and non-housing community development needs.

Citizen participation meetings were held within the CDBG Neghborhood Revitaization Areasin County
unincorporated communities, and public hearings were held in the Urban County and HOME Consortium
cities, to obtain public comment. In addition, County Department of Housing and Community Devdopment
(HCD) scheduled meetingswith saff of the Urban County participating citiesand HOME Consortium cities
to discuss program policiesand grant funding levels. The Annual Funding Plan addressesthe prioritiesand
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drategies included in the Consolidated Plan. HCD prepares the Consolidated Plan and Annua Funding
Plan for the County of San Diego.

The following are the 2005-2006 entitlement grant fundsin the County of San Diego Consortium Annua
Funding Plan: CDBG - $5,408,793 (plus approximately $1,200,000 in program income); HOME -
$4,230,491 (plus approximately $740,000 in program income); the recently introduced HOME American
Dream Downpayment Initiative (ADDI) - $146,050; ESG - $208,917; and, HOPWA - $2,527,000. The
following are the locd metches required by HUD: $1,057,622 for the HOME program (25% of the
entitlement) and $208,917 for the ESG program (100% of the entitlement). The source of match funds
and/or inkind contributions, provided by the project sponsor or service provider, in fulfillment of match
requirements of the HOME and ESG Programs, will be identified when gpplications are received for
specific projects. Specific CDBG community development activities are identified in the Annud Funding
Pan.

Funds from the Urban County portion of the HOME Program, the ESG Program and a portion of the
Urban County CDBG Program are placed in a County Housing Development Fund, and are subsequently
used to fund housing development and homeess assstance activities through a Notice of Funding
Avalilability (NOFA) process. Through the NOFA's, the Board of Supervisors awards funds to project
gponsorsin theform of loans or grantsfor development, acquisition or rehabilitation of affordable housing
for lower income households, and emergency shdlters for homeless persons within the Urban County.
Currently, HOPWA funds, in theform of loans or grants, are provided through a separate annual NOFA,
asfunds are available.

. GEOGRAPHIC DISTRIBUTION AND AREA INVESTMENT PRIORITIES

HCD adminigters funds from the four federdly funded HUD programs (CDBG, HOME, ESG and
HOPWA) for affordable housing, homeless ass stance, and community development activities.

The County of San Diego adminigers the CDBG and ESG Programs within the San Diego “Urban
County,” which includes the unincorporated area of the County and the cities of Coronado, Del Mar,
Imperid Beach, Lemon Grove, Poway and Solana Beach. The County of San Diego, and cities of San
Diego, Chula Vigaand Oceansde, are the only recipients of ESG funding within the County.

The County of San Diego aso administersthe HOME Program for the County HOM E Consortium, which
includesthe Urban County (as described above), aswell asthe cities of Carlsbad, Encinitas, LaMesa, San
Marcos, Santee and Vista.

The City of San Diego receives the dlocation for HOPWA on behdf of the entire County region. By
agreement with the City, the County of San Diego isnow administering the HOPWA Program for the entire
County region.

CDBG NEIGHBORHOOD REVITALIZATION AREAS:. Sdected communities within the
unincorporated area of San Diego County have been designated as "Neighborhood Revitalization Aress'

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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(NRA's) in order to channd CDBG fundswherethey aremost needed. NRA'’ s have aso been designated
in the Sx participating cities for the same purpose. The criteria for selection of the NRA’s include the
following: primary benefit to lower income househol ds; occurrence of blighted neighborhoods; inadequacy
of public facilities and services, condition of housing; lack of lower income employment opportunities,
health, welfare and safety needs; socid indicators, compatibility with the County Generd Plan; cost/benefit
potentia of providing assstance in the area; and community interest.

Each year, the County of SanDiego preparesan CDBG/HOME/ESG/HOPWA Program Strategy, which
describes the process for development of the Annua Funding Plan, and generdly describes funding
categories. It also delineastes sx CDBG Neghborhood Revitalization Areas (NRA’S) located in the
following communities: Casa De Oro, Falbrook, Lakesde, Lincoln Acres, Ramona, and Spring Valey
(north and south). The saventh NRA includesthelarge and sparsely populated rurd portion of the County
unincorporated area, outside the County Water Authority, whichisknown asthe Rura Revitdization Area

Projects funded in the Rurd Revitdization Area have been primarily those addressing public hedlth and
safety concerns.  The 2005-2006 CDBG Strategy dso identifies NRA’s in the Six participating dties
Coronado, Ddl Mar, Imperia Beach, Lemon Grove, Poway and Solana Beach. The NRA maps can be
found on pages 6-19. CDBG community development projects are located in NRA's unless there isa
compelling reason for locating a project outside these aress.

Table 1 contains the list of census tracts associated with the 2005-2006 CDBG Neighborhood
Revitdization Aress. The Tableisfollowed by mapsof Neighborhood Revitdization Areasinthesix Urban
County participating cities (Coronado, De Mar, Imperid Beach, Lemon Grove, Poway and SolanaBeach)
and in the unincorporated communities.

URBAN COUNTY RACIAL/ETHNIC CONCENTRATIONS: Based on 2000 Censusdatafrom
SANDAG", 20 percent of the San Diego Urban County population isHispanic. Thenon-Hispanic portion
of the population describe themsdvesin the following racid categories: White (68%), Black (4%), ASan
(4%), American Indian (1%), Native Hawaiian/Other Pecific I1dander (.03%), Other Race (.02%), and
Two or More Races (3%).

The census data indicate that the cities of Imperial Beach (40%) and Lemon Grove (29%) have a higher
percentage of Hispanic residents than the unincorporated area (20%). Also, the percentage of Hispanic
resdents in the unincorporated area is lower than in San Diego County as a whole (27%). However,
concentrations of Higpanic resdents occur within the northern unincorporated area communities of
Fdlbrook, Ramona, Paa, and PaumaVadley. Thesenorthern communitiesare within the boundaries of the
Fdlbrook, Ramona and the Rurd Neighborhood Revitaization Areas. Funding dlocations for CDBG
community development projects identified in the 2005-2006 Annua Funding Plan arelocatedin CDBG
Neghborhood Revitalization Aress.

1 Source: SANDAG, Census 2000 PL 94-171 File, March 30, 2001

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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TABLE 1
2005-2006 Community Development Block Grant
Proposed Neighborhood Revitalization Areas; 2000 Census Tracts

CITIES UNINCORPORATED
AREA
Coronado 106.03; 107.00; 108.00; | Casade Oro 135.03
109.00; 110.00; 111.00;
112.00
Dd Mar 172.00 Fallbrook 189.03; 189.04; 189.05;
189.06
Imperid Beach | 102.00; 103.00; 104.01; | Lakeside 167.02; 168.04; 168.07;
104.02; 105.01; 105.02 168.10; 169.01
Lemon Grove 30.03; 138.01; 140.01; | Lincoln Acres 121.02; 122.00
140.02; 141.01; 141.02;
142.00; 143.00; 144.00
Poway 170.06; 170.07; 170.09; | Ramona 208.05; 208.06; 208.09
170.10; 170.20; 170.21;
170.40; 170.41; 170.42;
170.48; 170.49
Solana Beach 173.03; 173.04 Spring Vdley 137.02; 138.01; 138.02;
139.03; 139.06; 139.06;
139.07; 139.08; 139.09
Rurd Revitdization Area

The Rurd Revitdization Areaincludes County unincorporated area communities predominately located
outside the boundary of the County Water Authority.

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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Neighborhood Revitalization Area maps can be found at
Www.c0.san-diego.ca.us'sdhcd/organi zations/cdbg  applications.html#nramaps

San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

Coronado

County of San Diego Consortium

Fiscal Year 2005-2006 Annual Funding Plan
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San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

Del Mar

County of San Diego Consortium

Page 6
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San Diego Urban County
Community Development Block Grant
Neighborhood Revitdization Area

Imperial Beach

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

Lemon Grove

County of San Diego Consortium
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San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

Poway

County of San Diego Consortium
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San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

Solana Beach

County of San Diego Consortium
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San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

Casa De Oro

County of San Diego Consortium
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San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

Fallbrook

County of San Diego Consortium
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San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

Lakeside

County of San Diego Consortium
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San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

L incoln Acres

County of San Diego Consortium
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San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

Ramona

County of San Diego Consortium
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San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

Soring Valley-North

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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San Diego Urban County
Community Development Block Grant
Neighborhood Revitdization Area

Soring Valley-South

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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San Diego Urban County
Community Development Block Grant
Neghborhood Revitdization Area

Rural Revitalization Area
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ANNUAL CDBG/HOME/ESG/HOPWA PROGRAMS STRATEGY: Fdlowing Board of
Supervisors approval of the 2005-2006 Annud Funding Plan Strategy at a noticed public hearing, HCD
daff solicited funding proposas through community mailings and notices, conducted citizen participation
mesetings, andyzed proposa s submitted for funding, and developed an Annual Funding Plan for the CDBG,
HOME, ESG and HOPWA Programs to be recommended to the County Board of Supervisors. The
proposed Annua Funding Plan is presented to the Board of Supervisors for their consderation at a
scheduled public hearing. The Board givesfind approva to the Plan at a subsequent meeting of the Board
held prior to submisson of the Plan to HUD.

Included in the Annua Funding Plan are HOME proposa sfrom the HOM E Consortium cities of Carlsoad,
Encinitas, LaMesa, San Marcos, Santeeand Vidta. These citiesare separate CDBG entitlement citiesand
each hasits own revitdization areas. Since HOPWA funds are provided for al of San Diego County, the
City of San Diego and dl of the citiesin San Diego County are referenced aseligible areasfor activitiesand
funds.

Eligible projects under the HOME and ESG Programswill be funded with amatch contribution: the match
contributions must be a minimum of 25 percent for the HOME Program and 100 percent for the ESG
Program. Thereisno federa match requirement for the CDBG and HOPWA Programs.

HCD monitors entitlement grant activities carried out in furtherance of the Annua Funding Plan, and the
godsand objectives of the Consolidated Plan, to ensure long-term compliance with the requirements of the
four entitlement programs and the Consolidated Plan. In 2005-2006, HCD staff expects to conduct
goproximately 70 ongite monitoring visits to recipients of funds from the four entitlement programsand the
Supportive Housing Program. These are carried out in conformance with HUD monitoring guiddines for
each program. In addition, County departments, participating cities and subrecipients submit quarterly
reportsthat detail accomplishments, progress, and projected completion. Affordable housing projectsare
monitored to ensure compliance with CDBG, HOME and HOPWA requirements, including appropriate
rent restrictions. Annua Performance Reportsarerequired for dl outstanding affordable housingloans, and
are carefully reviewed by staff for compliance with loan documents and program requirements.

Thefollowing are entitlement program objectives and digibletypes of activities, asapproved by the Board
of Supervisorsin the Annua Funding Plan Strategy.

A. San Diego Urban County Community Development Block Grant Program.
|. Statement of Community Development Objectives:

1. Providefor the orderly development of adopted Neighborhood Revitdization Aress,
recognizing priorities of the County, participating cities and advisory groups.

2. Provide affordable, long-term housing opportunities for digible, low and moderate
income residents of the Urban County, with emphasis on low income residents, in
accordance with the Consolidated Plan.

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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3. Aid in the rehabilitation of the housng stock with preference to projects within
designated Neighborhood Revitdization Aress.

4. Provide assistance to those property owners or renters who may be relocated as a
result of CDBG funded activities.

5. Stimulate economic development and community reinvestmen.
6. Upgrade public facilities within Neighborhood Revitdization Aress.

7. Provide public services or facilities necessary for the direct support of housing or
neighborhood revitalization activities, asopposed to socid servicesnot directly related
to those activities.

[I. Community Development Block Grant Program Activities. Funds will be dlocated to
Neghborhood Revitdization Areas to implement the following activities:

Affordable Housng Development
Resdentid Rehabilitation

Public Improvements

Economic Development

Public Services

Planning Activities

Program Adminidration

Noak~kwbdrE

B. San Diego County Consortium HOME Investment Partner ships Program. Fundswill
be dlocated within the Consortium areato implement thefollowing activitiesdirectly, through local
housing authorities, or for-profit or nonprofit organizations:

Housing Acquidtion/Rehabilitation
Housing Rehabilitation

Housing Congtruction

Rental Assistance

Homeownership Assistance Programs
Adminigration/Panning

oSk wpnNPE

C. San Diego Urban County Emergency Shelter Grant Program. Fundswill bealocated to
implement a broad range of digible activities, which benefit homeess persons, with preference
afforded to battered homeless women and children, directly, through loca housing authorities, or
non-profit agencies.

1. Shdter Renovation, Converson or Rehabilitation

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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Shelter Operations

Essentid Services

Homeless Prevention Activities

Homeless Program Staffing and Adminigtration

D. San Diego Region Housing Opportunities for Persons with AIDS. Funds will be
alocated within San Diego County to implement the following activities

GIFNYANN

Information and Referra
Housing Development
Rentad Assstance
Supportive Services
Operating Costs
Technicd Assgance
Program Adminigtration

NoaswWDRE

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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1.  PROGRAMSAVAILABLE THROUGH COUNTY HCD

A. Acquigtion, Rehabilitation, and New Construction (HOME, CDBG-Housing
Development Fund and HOPWA): HOME, CDBG, and HOPWA fundswill be available for
the development of affordable housng. HOPWA funds are limited to HIV/AIDS households.
These funds are available through Notices of Funding Availability.

B. Rental Assistance: The County Department of Housing and Community Development
daffs the Housing Authority of the County of San Diego which adminigters the following renta
assistance programs.

1 Section 8 Housing Choice Vouchers (HCV): The Section 8 HCV program
pays a portion of the rent directly to landlords on behdf of low-income households. Itis
estimated that 10,478 households will be assisted during FY 2005-2006.

2. Family Sdf-Sufficiency: The Family Sdf-Sufficiency Program provides
incentivesto HCV families to commit to becoming economically independent through the
use of readily available resources. This program is administered in conjunction with the
HCV Program. There are currently 171 families on the Family Sdf- Sufficiency Program.

3. Section 8 Moder ate Rehabilitation Program: Thisis a project-based renta
assistance program that provided fundsfor rehabilitation of private renta unitsand secured
these units for long-term affordable rental housing. There are gpproximately 100 units
currently covered by this program.

4, Housing Opportunities for Persons with AIDS (HOPWA): County HCD
adminigersthe HOPWA Program for the entire San Diego County region. It isexpected
that 80 householdswill recel ve tenant- based rental assi stance subsidiesunder thisprogram
in FY 2005-2006.

5. HOME Tenant-Based Rental Assistance (TBRA): County HCD daffsthe
Housing Authority of the County of San Diego, which adminigters the following HOME
TBRA programs. City of Encinitas County-administered TBRA Program, County-wide
Mentaly 11l TBRA Program, Emancipated Foster Y outh TBRA Program, City of LaMesa
County-administered TBRA Program, Urban County TBRA Program, Substance Abuse
Recovery Management System (SARMS) TBRA, and the Urban County Tuberculos's
TBRA Program. In addition, South Bay Community Services administers the Casa
Seguras Domestic Violence TBRA Program

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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Bdow is atable, which shows the estimated number of units to be leased in 2005-2006,
through HOME-funded TBRA programs administered by HCD.

HOM E-Funded TBRA Programs Edtimated Units
City of Encinitas County-Administered TBRA Program 2
County-wide Mentdly 11l TBRA Program 6
Emancipated Foster Y outh TBRA Program 67
City of LaMesa County-Administered TBRA Program 15
Urban County TBRA Program 30
SARMS TBRA Program 15
Tuberculosis TBRA Program 2
TOTAL 137

6. County of San Diego Redevelopment Agency Rental Assistance (TBRA):
This agency has two project aress, the Upper San Diego River Improvement Areaand
Gillespie Fidd Project Area, where it encourages economic development and facilitates
private sector involvement inthe East County. Approximeately 65 unitsare expected to be
leased under this program in FY 2005-2006.

C. Resdential Rehabilitation Programs: The Resdentid Rehahilitation Programs will
assg in the preservation of neighborhoods through the rebahiilitation of sound housing stock.
1. Rental Rehabilitation: Renta rehabilitation funds are disbursed through the
Housing NOFA that is open for receipt of applications throughout the year. Funds are
utilized to rehabilitate renta units in exchange for unit affordability.

2. Owner-Occupied Home Repair L oan Program (Single-family Residential
and Maobilehomes): The avallable home repar loans are listed below.

a. Deferred Loan: Three percent Smpleinterest is cdculated annudly on the
unpaid principal. The total amount borrowed must be repaid when the property is no
longer owner-occupied, thereisatitle change, or 30 years, whichever comesfirst. Owners
may borrow up to $25,000 for a single-family homeor $8,000 for amobilehome. Family
income must be below 80 percent of the median income for San Diego County.

b. Grants. Grantsare avalableto digible owner-occupants of mobilehomesin
the Urban County for relocation of mobilehomes when done in conjunction with
rehabilitation. The maximum grant amount per mobilehome unit is$15,000 for relocation.

San Diego Regiond Low-Income Criteria By Household Size (80 percent of the median for the
region): Effective FY 2005

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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1

2

3

4

5

6

7

8

$38,650

$44,150

$49,700

$55,200

$59,600

$64,050

$68,450

$72,850

D. L ead Based Paint Hazard Abatement Program: The County offers CDBG grantsto
eligible homeownersto identify and removelead- based paint hazards. Thegrantsareonly available
to homeowners participating in the Owner-Occupied Home Repair Loan Program (described in
Section 2.C).

E. Farmworker Housing Fee Waiver Program: Under this program, certain fees assessed
by the County of San Diego are waived in return for an agreement between the County of San
Diego and afarm owner. The principle agreement terms are as follows:

The amount of employee rent to be charged for housing must be limited to 30 percent
of the household income;

At least 50 percent of the employee’s household income must be obtained from
agriculturd work on that property in which the housing isto be located (not gpplicable
to farm labor camps); and

Sday of employees must be a least minimum wage.

F. Mortgage Credit Certificate Program (MCC): Under thisprogram, moderateincome
firgd-time homebuyers are entitled to take a federa income tax credit of 20 percent of the annud

interest paid on their mortgage loan. This credit reduces the amount of federa income taxes paid,
resulting in an increase in the homebuyer’s net earnings.  The increase in income enables the
homebuyer to more easly qudify for a mortgage loan.

G. Downpayment and Closing Cost Assistance Program (DCCA): The County of San
Diego offers low-interest deferred payment loans of up to $80,000 for low-income firg-time
homebuyers through the DCCA Program. The assstance is provided through a combination of
three separate funding sources: HOME Downpayment and Closing Costs Assstance (DCCA);
HOME American Dream Downpayment Initiative (ADDI); and the State CdHome Program
(CdHome). Theloan funds may be used to pay downpayment and closing costs on the purchase
of anew or resde home. Qualified homebuyers may apply for loans from locd lenders who
participate in the DCCA Program.

H. Conduit Financing Tax-Exempt Program: County Policy B-65 asssts qudified
County non-profit organizations by theissuance of tax-exempt bonds. Thegod of thisprogramisto
assist qudified organizationswhere the borrowers' programwill provideaclear public benefit tothe
community. The most Sgnificant benefit of this program isthe ability to obtain tax-exempt interest
rates, therefore achieving the lowest market rate available. Other benefits are:

Long Term Financing up to 30-year terms; and

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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Use of Funds - proceeds may be used for construction, remodding/renovation, land
acquigtion, costs of bond issuance, and rembursement of prior expensesrelated tothe
project.

l. County Density Bonus Programs: There are three dendity bonus programs which are
administered by the County Department of Planning and Land Use: Board of Supervisors Policy |-
79, Section 4120 of the Zoning Ordinance, and Board of Supervisors Policy 1-102 of the Mobile
Home Park Development Density Bonusand Land Use Element 3.8. The Department of Housing
and Community Development (HCD) administers the occupancy requirements as they relate to
eligible income and rent requirements for units developed under these programs.

These programs establish provisons by which dengties may exceed those set by the County

Genera Planif the devel oper reserves some or al of the proposed unitsfor various periods of time
for low incomefamilies, seniors, and householdswith disabled persons. Itisanticipated that at least
one gpplication for adensity bonuswill be received and approved in FY 2005-2006.

1. Board Palicy I-79: Housing Affordableto Elderly Households. In this program,
dengty bonuses may be granted from 36 percent to 150 percent depending on the
underlying zoning of the proposed ste and the current conditions associated with the
specific proposd. Thelevesof restriction vary depending on thetype of proposed project.

Rental projects must reserve 35 percent of project units for low- income ederly
households (incomes at or bel ow 50 percent of the areamedianincome). Mixed rentd and
for-sde properties must reserve 33 percent of al dwelling units as rentasfor low-income
elderly households. These units must be reserved for 30 years.

2. Section 4120 of the Zoning Ordinance: State Dengty Bonus. Inthis case, a
range of dengity bonusesfrom 5 to 35 percent areavailableif: (a) aportion of thetota units
arereserved at affordable rentsfor householdswhoseincomes are a or below 80 percent
of the area median income or; (b) aportion of the total units are reserved for households
whose incomes are at or below 50 percent of areamedian income; (c) 50 percent of the
total units are reserved for elderly households (62 years of age or older) regardless of

income; or, (d) aportion of thetotal unitsin acondominium or Planned Unit Development
arereserved for moderate income households. Other than granting the density bonus, the
County must provide an additiond regulatory or financia concession or incentive.

3. Board Policy 1-102 (M obile Home Park Development Density Bonusand
Land Use Element 3.8): Under thissection of the Land Use Element, mobile home park
resdential developments may be approved by Mgor Use Permit a dendtiesof up to eight
(8) dwdling units per acreinrurd aress. In return, the developer must reserve 25 percent
of the bonus units for lower income households at or below 80 percent of the regiond

median income.

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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J. Community Development Block Grant (CDBG): TheHCD Community Deve opment
Dividon adminigers the Community Devedopment Block Grant (CDBG) Program for the
unincorporated area and the Urban County cities noted on page 2.

The CDBG Program financesawide variety of housing and community development projects. The
2005- 2006 Urban County CDBG entitlement is $5,408,793. Of thisamount, it isanticipated that
$1,969,376 will be committed to affordable housing and homeless assistance activities, and
$2,838,670 for community development improvement projects that help to revitdize the areas
targeted for use of CDBG funds. The remaining $600,747 will be used for management and
administration associated with the central operation of the Urban County CDBG Program.

K. Building Blocksfor Better Neighborhoods Program: The Building Blocksfor Better
Neighborhoods Program is offered to igible blocks in the County unincorporated area. It is
designed to enhance neighborhoods by coordinating existing County programs and community
efforts, “OneBlock a aTime.” The Program benefits San Diego County residents by encouraging
didog and partnerships with resdents to: 1) identify public improvement deficiencies; 2) increase
neighborhood pride by improving aesthetics and eiminating blight; 3) decrease crimein high-risk
aress, and, 4) provide assistance to low income households for resdentid and rental property
improvements.

The program provides abroad range of County resourcesto selected blocksin the unincorporated
aea of the County. HCD mobilizes an interdisciplinary team congsting of various County
Departments, induding: Environmenta Health; Housing and Community Deve opment; Hedth and
Human Services, Parks and Recrestion; Public Works, Planning and Land Use/Code Enforcement;
and the Sheriff. County staff work together with residents, property owners and managers to
identify issues of concern. They then design a plan and take the necessary actions to address the
issues of concern. The combined effort results in improvements to the aesthetics, safety and
livability of the neighborhood. To date, three blocks have been selected for participation in the
program. Theseinclude segmentsof thefollowing streets: Kenwood Drivein Spring Vdley; North
BonitaStreet in Casade Oro; and, Vine Street in Falbrook. Funding is provided viaeach affected
County department’ s existing budgeted resources.
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[11.  PRIORITY HOUSING NEEDS
Housing Priority Analysisand Funding Plan

The five-year Consolidated Plan identifies housing needs and the estimated number of housing units, and
funds expected to be available, to address those needs. ThisAnnua Funding Plan providesan estimate of
how the County Consortium will address identified housing needs in the next fiscd year to reflect a
ressonable level of activity by the Consortium to serve the needs of the low-income population. The
estimated number of unitsto be served was caculated using a projection of funding and production levels.
The estimated dollar amounts are project costs for housing devel opment assisted with HCD-administered
funds.

A. Renter-L ow-Income Small Family, Large Family, and Elderly Households-
Programsand Activities:

1. L ow-I ncome Small Family Households:

a. Acquisition, Rehabilitation and New Construction (HOME and CDBG-
Housing Development Fund): HOME and CDBG fundsare availablefor development
of affordable housing, and can be used to provide units to low-income smdl family
households. Occasionaly, HOPWA funds are dso available for this purpose. Fundsare
disbursed throughout the year for specific projects.

b. Rental Assistance: Through the Section 8 renta assstance program, it is
estimated that 6,092 smdl, related households will receive rentd subsidies. Of thesg, itis
anticipated that 117 new Section 8 Housing Choice Vouchers will be issued during FY
2005-2006. In addition, CDBG funds will be used by the non-profit South Bay
Community Servicesto assist gpproximately 10 families with security deposits on rentdl
accommodeationsin the South Bay area. Refer to Section 11-B of thisreport for additiona
rental assstance opportunities.

c. Rental Rehabilitation: Renta rehabilitation fundsare disbursed throughthe
Housing NOFA that is open for receipt of gpplications throughout the year. Funds are
utilized to rehabilitate renta unitsin exchange for affordability.

2. L ow-Income L ar ge Family Households:

a. Acquigtion, Rehabilitation and New Construction (HOME and CDBG-
Housing Development Fund): Noticesof Funding Availability issuedin FY 2005-2006
will result in development of additiond affordable housing units, which will be identified
during theyear. Tota cost of these projectsinclude funding derived from HCD, nonprofits,
other federd and State funds, and conventiona lenders. Thefollowing affordable housing
projects are expected to be implemented in FY 2005-2006.
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Roosevdt Street Apartments, an 11- unit new construction project for low- inoome
householdsin the City of Carlsbad; $985,249 in HOME funds are expected to be
used for land acquisition and devel opment codts.

Copper Creek Apartments, a 48-unit new congruction project for low income
households expected to be 100% occupied in 2005-2006; total cost is $8.3
million, and al units are assisted with $920,000 in CDBG and HOME funds.

Lakeshore Villas, a 34-unit rehabilitation project for low income households
expected to be completed in 2005-2006; tota cost for rehabilitation is $356,000
in CDBG funds.

Pineview Apartments, a 101-unit acquisition/rehabilitation project for low income
househol ds expected to be completed in 2005-2006; total project cost is $13.1
million and dl units are assisted with $2,623,000 in CDBG and HOME funds.

b. Rental Assistance: Through the Section 8 rental assistance program, it is
estimated that 1,681 large, related households will recelve rentd subsidies. Of these, it is
estimated that 33 new large related households will receive rental subsdies. Refer to
Section 1B of thisreport for additiona rental assistance opportunities.

3. L ow-I ncome Elderly Households:

a. Acquigtion, Rehabilitation and New Construction (HOME and CDBG-
Housing Development Fund): CDBG Housing Development funds may be used for
senior  housing that ensures redtricted rents and reduces housing costs for low income
elderly households. These funds are disbursed during the year through gpplicationsin the
open Housing NOFA.

Notices of Funding Availability issued in FY 2005-2006 will result in development of
additiond affordable housing units which will be identified during the year. In addition to
projected funding from HCD, tota costs for these units may be derived from nonprofits,
other federd and State funds, and conventiond lenders. The following affordable housing
project for seniorsis expected to be implemented in FY 2005-2006.

Lakesde Gardens, an 83-unit rehabilitation project for low income senior
households in the community of Lakesde is expected to be completed in FY
2005-2006. Tota project cost is$532,000 funded through the CDBG program.

b. Rental Assistance: Through the Section 8 rental assistance program, it is
estimated that 2,731 elderly households will receive rental subsidies. Approximately 11
percent of therentd assstancewaiting list iscomposed of elderly personsand households.
However, this percentage may be low because it does not include those applicants who
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select the category “dissbled” but who may dso be elderly. Currently, the number of
elderly households receiving rentd assstance congtitutes 26 percent of the asssted
population. The Housing Authority of the County of San Diego applies for additiona
Housing Choice VVoucherswhen HUD announcesthe availability of such vouchers. Refer
to Section 11B in this report for additional renta assistance opportunities.

c. Shared Housing: It is esimated that gpproximatdy 115 shared housing
matcheswill be provided through three shared housing programs offered in North County,
Eas County and South Bay. The programs provide inexpensve dternate living
arrangementsin which persons, most often senior citizens, are“matched” to share housing
cogs. Although the renter benefitsfrom thelow rent, and the opportunity in some casesto
provide in-kind services for a portion of the rent, the program often dlows dderly
homeownersthe ability to remainintheir home. CDBG fundsin an amount up to $54,000
will be provided in FY 2005-2006 for the three shared housing programs.

d. Rental Rehabilitation: Rentd rehabilitation fundsare disbursed through the
Housing NOFA that is open for receipt of gpplications throughout the year. Funds are
utilized to rehabilitate renta units in exchange for affordability.

B. Owner-Existing Homeowner (Owner-Occupied Incomes up to 80 Percent of
Median Income):

1. Owner-Occupied Home Repair Loan Program: Approximeatey 40 low-inoome
owner households in the Urban County will receive CDBG-funded housing rehabilitation
assstance next year, and gpproximately 14 homeownersinthecitiesof Vistaand LaMesa
will receive HOME Program funds for home rehailitation. In addition, it is estimated thet
approximately 500 minor home rehabilitation repairs and security deviceswill be provided
to low-income households through the Home Security/Minor Home Repair Program

funded with $100,000 in CDBG funds.

C. Owner-First Time Home Buyers:

1. Mortgage Credit Certificate Program: The Programisoperated by theCounty
Department of Housing and Community Development to ass st homebuyersin the purchase
of their first home. Homebuyersareissued mortgage credit certificates, which may beused
to reducether federd incometax liability by up to 20 percent of theannua interest paid on
the mortgage loan. Approximately 76 households will receive these benefitsin FY 2005-
2006, with 42 households earning less than or equa to 80% of the area median income.
Of the 76 households, it isestimated that 61 will beissued in the San Diego Urban County,
with 30 households earning less than or equal to 80% of the area median income.

2. Down Payment and Closing CostsAssistance: Thisprogramwasdesigned by
County HCD to assist lower income homebuyers (househol ds earning up to 80 percent of

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
Page 29



Urban County Annual Funding Plan

the median income for the region) with the purchase of their first home, by lending up to
$80,000 to home buyers at a three percent smple interest rate, to be used toward their
down payment and closng cods on the purchase of a home. Approximatey 10
households will receive down payment assstance under the Urban County HOME
Program in FY 2005-2006.

In addition, HCD adminigters the City of La Mesa HOME Down Payment and Closing
Cogts Assistance Program. The City of Santee HOME Firg- Time Homebuyer Program,
the City of Visa HOME Homeownership Program, and the City of Encinitas HOME
Down Payment and Counsdling Program, are administered by the respective cities. Each
program has different requirements and conditions. Approximately 18 low/moderate
income households will receive assstance in FY 2005-2006 from these programs.

3. Homebuyer Education and Counsdling Service: Thisprogramisoperated by
County HCD to assst homebuyers (households earning up to 80 percent of the median
income for the region) with information they need for the purchase of a home
Approximately 24 sessions, servicing roughly 20 individuas per session, will behddin FY
2005-2006. The individuds receiving the services are predominantly those earning less
than 80% of the area median income.

4, CalHOME Program: ThisState grant of $1 million, issued to the County through
acompetitive application process, provides funds for mortgage ass stance to low-income
firg-time homebuyers. It isanticipated that 10 householdswill receive mortgege assstance
through the CalHome programin FY 2005-2006. Thesefundswould supplement HOME
funds and would be disbursed in conjunction with the County Downpayment and Closing
Costs Assistance Program.

5. HOME American Dream Downpayment Initiative (ADDI): TheADDI isa
recently established downpayment assstance component of the HOME Investment
Partnerships Program. ADDI funds can be used for downpayment ass stance toward
purchase of Snglefamily housing by low-income, first-time homebuyerswithin the HOME
Consortium.

The ADDI funds will be used to leverage funds in existing Consortium HOME firgt-time
homebuyer programs. Preferenceisgiven to peopleliving or working within the geographic
area of the HOME Consortium. ADDI marketing and outreach will target low-income
resdentsand tenants of mobilehomesand other manufactured housing, and familiesasssted
by public housing agencies. ADDI assstancewill belimited to no more than $10,000 per
household and may be used only for downpayment and closing costs assistance and will

follow program design guiddines of existing homebuyer programs. Consortium ADDI

funds will be dlocated to the Urban County and Consortium cities based on the HOME
entitlement program formula and fair share cdculation for each jurisdiction.
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D. Homeless Per sons:
1. Subpopulations of Homeless Per sons:

a. Rural Homeess Workers: There arethousands of documented agriculture
and urban day labors in San Diego County, and some reside in the Urban County rurd
canyons. The Farmworker Housing Fee Waiver Program uses CDBG funds to pay
County permit fees for the development of farmworker housing. To qudify for the fee
walver, owners enter into an agreement, which specifiesrentsand bi- annual inspections of
thehousing units. Approximatdly 5 unitsof farmworker housing are expected to be created
through this program.

b. Urban Homeless. TheRegiona Task Force on the Homel ess estimatesthat
there are approximately 10,000 homeless persons in the region, about 75 percent urban
homeless, and approximately 3,422 beds specificaly reserved for urban homel ess persons
(Regiond Homeless Prafile, July 2004). These meet gpproximately haf of the urban
homeless need. EXigting service agencies and advocates will continue to identify limited-
term emergency shdters and trangtiond facilities as an immediate need to dleviae
homel essness during FY 2005-2006.

Through the Emergency Shdlter Grant Program and its five sponsors, HCD will support
nearly 176 emergency shelter beds. In addition, HOPWA funds are expected to be used
for emergency motel/hotel vouchers for persons living with HIV/AIDS. 1n 2004-2005,
$432,000 in HOPWA funds were dlocated to provide emergency housing for 107
persons. The number of persons assisted in 2005-2006 will depend on responsesto the
current HOPWA Notice of Funding Availahility.

c. At-Risk Population: The very low-income families that could become
homel essthrough loss of employment are mogt at risk. Short of providing rentd assstance
whichwill belimited, exigting agencieswill be encouraged to coordinate public information
on gppropriate counsding and referrd ass sanceto familieswho anticipatethe possibility of
losng arentd unit. The County provides funding to alocd nonprofit agency to provide
landlords with security deposit guarantees. It isexpected that 10 familieswill benefit from
this program in 2005-2006.

2. Formsof Assistance: Three primary formsof assstance will be provided to serve
the needs of homeess through a variety of funding sources. HCD will aso gpply for
competitive funding opportunities that are announced for serving homeless needs.

a. Assessment/Outreach: Emergency andtrandtiona housing programscontain
an assessment/outreach component as part of their continuum of services.

b. Emergency Shelter: All the ESG fundswill be spent on emergency shdlters
($200,072), providing 176 shelter bedsin 2005-2006. In addition, the County will spend
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$30,000in CDBG fundsto support the Regiona Cold Westher Shelter VVoucher Program
that provides homeless families with vouchers for short term hotel/motd stays until other
housing can be identified.

c. Trangtional Housing: The Supportive Housing Program (SHP) is the
primary program supporting transitiona housing for thehomeless. The County Consortium
2003 award was a totd of $4.0 million; the County directly administered approximately
$3.1 million of this award, and provided 303 shelter beds and 14 housing units. These
funds became avalable in April 2004.

InMay 2004, HUD issued a Supportive Housing Program Notice of Funding Availability.
The County Consortium award, announced in February 2005, isatota of $4.8 million; the
County will directly administer gpproximatey $4.1 million, which will provide 227 shelter
beds. These fundswill be available in March 2005.

Thefollowing isatranstiond housing project funded through the HOME Program and is
expected to be completed and occupied in FY 2005-2006:

Sarenity Village, an 8-home (60-bed) “safe housing” new construction project for
women (and women with children) who have completed substance abuserecovery
programs. Tota project cost is $3.1 million, including $525,000 Urban County
HOME funds and $300,000 in City of Escondido HOME funds.

d. Permanent Supportive Housng: Thistypeof housngissupported with
funding from the Supportive Housing Program and Shelter Plus Care Program. The 2003
SHP award funded ten apartment unitsfor homeless senior veterans. Based on the recent
HUD 2004 funding announcement, the County Consortium’s 2004 Supportive Housing
Program includes a new Shelter Plus Care project that will provide 9 units of supportive
housing. In addition, the award includesarenewa contract which will provide funding for
renewad of 14 existing supportive housing units.

E. Non-Homeless Persons With Special Needs:

1. Persons with Physical Disabilities: Based on the 2000 Census, 448,580
personsin San Diego County have arange of disabilities, comprisng 15.9 percent of the
tota populaion. Specid housing needs for persons with disahilities fal into two generd
categories. physica design to address mobility impairment and socid, educationd, and
medical support to address developmental and menta impairment.  Thefollowing project
will serve this population:

Mainstream Opportunities for Persons with Disabilities, or Mainstream Program,
provides vouchers under the Housing Choice V oucher Program to enable persons
with disghilities (elderly and non-elderly) to access affordable private housing. In
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December 2003, the County Housing Authority was awarded $2.1 million for
support of 50 Mainstream Program vouchers for a period of five years. In FY
2005-2006, these vouchers will be digtributed by the Housing Authority, n
addition to the regular voucher dlocation.

2. Persons with Mental Iliness. Based on the 2000 Census, 14 percent of the
County disabled population suffers from serious and persstent mentd illness.  These
people have a substantiad need for stable, decent housing. The Mainstream Program,
mentioned above, is aso available to persons with mentd illness.

3. Persons with the HIV Infection and with AIDS. An estimated 5,454
individudsareliving with AIDSin San Diego County. Housing needsinclude emergency,
trangtiona, independent and supportive housing. Housing assistance and supportive
services are needed to best serve this population.

In FY 2004-2005, direct housing asd stance activities funded by HOPWA included: four
trangtiona group homes (53 beds); two residentid carefacilitiesfor the chronicaly ill (20
beds); short-term rental assstance (gpproximately 107 individuds), and tenant- besdrentd
assstance (80 households). Supportive services a so funded with HOPWA fundsinclude
moving services (gpproximatey 360 moves), housing information and referrd
(approximately 11,000 client contacts), resdentia service coordination (25 households),
life skills training (up to 240 individuas), employment support — return to work program
(@bout 740 individua s were expected to be counseled and 12 work orientation workshops
conducted).

With respect to HOPWA ectivities that will be carried out in FY 2005-2006, aNotice of
Funding Availability (NOFA) was released on January 22, 2005 to solicit proposalsand
disourse $2.1 million in FY 2004-2005 funds for digible HOPWA activities. It is
projected that smilar types of activities will be carried out in FY 2005-2006. However,
the funding amount in each category is dependent on the results of the competitive NOFA
process.

Since 1995, several permanent housing projects have been developed in part with
HOPWA funds. The most recent project, Old Grove Apartments, opened in Fall 2003
bringing thetotal permanent housing units ass sted with HOPWA fundsto 84. Whilethere
are no current development projects being planned, it is anticipated that one or more
proposas will be submitted during 2005- 2006 for HOPWA funding.

In addition to HOPWA Program assstance, the Mainstream Program, as mentioned
above, is dso avaldile to pesons with HIV infection and with AIDS.

2 Source: County of San Diego Health and Human Services Agency HIV/AIDS Epidemiology Unit Report 2004
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V. ADDITIONAL RESOURCES AVAILABLE
A. Federal

1 Section 202 Elderly: Federd funding program for development of housing for the
ederly. If organizations are identified and funding becomes available, the County would
encourage organizations to apply and utilize funds congstent with this Consolidated Plan.
Mercy Housing received funding under Section 202 for a 45-unit project in the City of
Encinitas

2. The Federal Housing Authority-FHA: FHA insures mortgages given through
conventiona lenders for first time homebuyers. These loans are good for new or resdle
homes. The debt to income ratios are more favorable than with (non-FHA) conventiona
lenders.

3. The Federal Veterans Administration: Thisprogram providesmortgageloan
guarantees for veterans.

4, Section 811 Handicapped: Federa program that provides loans, grants and
rental subsdiesto support housing for persons with disabilities. Mercy Housing received
funding under the Section 811 program for Mercy Gardens, including 21 permanent units
for personsliving with AIDS.  HOPWA funds were also used for this project.

5. U.S.D.A. Rural Economicand Community Development Services. THsU.S
Department of Agriculture program provides|ow interest loansto finance new congtruction
of renta housing in rurdl areas for low income agricultural workers and their families.

6. Capital Fund (previoudy known as Comprehensive |mprovement

Assistance Program-CIAP): Thisisagrant programfor Housing Authoritiesthat own or
operatelessthan 250 housing units. The grant isbased on aphysical needs assessment of

the public housing and isavailable for use on needed repairs and replacements of physica

gystems, improvementsto meet HUD modernizetion, for energy conservation or long term
viahility of the public housing units. HCD expects to receive gpproximately $170,000 in
CIAP fundsin FY 2005-2006 for the modernization of four public housing developments
(121 units) located in the City of ChulaViga

B. State of California
1 California Department of Housing and Community Development (HCD):

State HCD administers a number of programs that provide funds that can be combined
with other funds.
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2. Low IncomeHousing Tax Credits(LIHTC): Federd and statetax creditsare
used by developers of multi-family housing in return for reserving a portion of the
development for moderate, low and very low-income households at affordable rents.

These federa and State tax credits are allocated by the State based on a priority scoring
gysem. Over the years, severd non-profit organizations, asssted with County HUD

Program funds, have dso received LIHTC funds. The County will continue to encourage
organizations to apply and utilize these funds consstent with the 2005-2010 County
Consortium Consolidated Plan.

3. Mobilehome Park Resdent Ownership Program (MPROP): Funding is
available for financing the preservation of affordable mobilenome parks by converson to
ownership or control by resdent organizations, nonprofit housing sponsorsor loca public
agencies.

4, TheCaliforniaHousing Finance Agency (CalHFA): Provides bel ow-market
interest-rate financing for the development of affordable, multi-family housng units In
addition, CaHFA makesloansto Cdifornianswho arefirgt-time homebuyers. Thedown
payment criteriais usudly 5 percent.

5. Housing Enabled by Local Partnerships Program (HELP): The HELP
program offersa 3% interest rate|oan to local government agenciesfor localy determined
affordable housing activitiesand priorities. Program funds must be used to directly produce
affordable housing units, however, thereisvirtudly unlimited flexibility for theloca agency
to determinethe specific housing activity and use of the fundsfor acquigition, devel opment,
rehabilitation, or preservation of affordable renta or ownership housing.

6. CalVet: CdVet isa Cdifornia program that lends money for home purchase
under a conditiona sales contract to veterans.

7. California Public EmployeesRetirement System (CALPERS): CALPERS
makes funds available for housing acquisition and development. Funds have aso been
made available for loan poals to invest in home mortgages.

8. State of California Multifamily Housing Program (MHP): This program
provides permanent financing for affordable multifamily housing development, intheform of
low-interest loans to developers for new condruction, rehabilitation, acquistion and
rehabilitation, or converson of nonresidentid structures.  The Program Notice of Funding
Avallahility schedule and guidelines can be accessed through the State Department of
Housing and Community Development website.

0. State of California Emer gency Housing Assistance Program (EHAP): This
program funds emergency shdters, trandtiond housing, and services for homeess
individualsand families. EHAP funds operating costs and support servicesthrough grants.

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
Page 35



Urban County Annual Funding Plan

Capitd development funding is structured asforgivableloans. Twenty percent of thetotal
dlocationisavailableto non-urban counties. Further information can be obtained fromthe
State Department of Housing and Community Devel opment website.

C. Local (Public)

1. Redevelopment Low Income Housing Set Aside Funds: The County
Department of Housing and Community Devel opment leveragesavailablefederd fundswith
County redevelopment low income housing set asidefunds.  The County Redevel opment
Agency is providing funds for a County Housing Authority rent subsdy program and for
loans to nonprofit developers of low-income housing projects.  Frequently, a service
support program or afordable housng development will be provided funds from the
redevel opment agency of the city where the program or development is located.

D. Local & State (Private)

1. Conventional Lending Industry: Banks have participated in providing
conventiond loans to mobilehome owners in the converson to resdent ownership of
mobilehome parks, as wdl as the development of affordable rental units. The banking
industry isaso activein providing first time homebuyer assstancein conjunction with State
and Federa programs.

2. Community Foundation of San Diego: Thisloca community development and
philanthropic organization provides|oans and grants in conjunction with federd, state and
conventiond lending bank and private funds in the development of affordable housing.

3. Local Initiatives Support Corporation (LISC): This nationdly recognized
nonprofit affordable housing devel opment organi zation provides seed money for nonprofit
organization cgpacity building and for predevelopment costs for acquistion and
condruction of affordable housing units.

4, Federal Home Loan Bank Community Investment Fund: Grantsand loans
are made through Didtrict 11 of the Federd Home Loan Bank System, with over 200
member savings and loan associations. Loans are made through member banks to
gponsors of affordable housing and other community revitaization and development
activities.

5. Savings Association M ortgage Cor poration (SAMCO): Thisisafor-profit
consortium of savings and loan banks, which only provides permanent financing for
affordable housng devel opment.

6. California Community Reinvestment Cor poration (CCRC): Thisconsortium
of 46 banks provides long-term debt financing for affordable housing devel opments.
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7. California Rural Home Mortgage Finance Authority: The County
participatesin this statewide joint powers authority to enable loca homebuyersto receive
an “Access’ Program loan. The“Access’ loan is a 20-year fixed rate second mortgage
used by homebuyersto pay their down payment and closing costs.

8. Independent Cities L ease Finance Authority: The County participatesinthe
Southern Cdiforniajoint powers authority to enable loca homebuyersto receivea”Fresh
Rate’ Program loan. The “Fresh Rate’ loan is a first mortgage of up to 101% of the
gppraised va ue and the homebuyer can use 4% of theloan for down payment and closing
costs.

V. FAIR HOUSING

County Fair Housing Program

The County of San Diego, under direction of the U.S. Dept. of Housing and Urban Development (HUD),
hasthe responghhility to affirmativey further fair housing within the San Diego Urban County, which congsts
of the unincorporated area of the County, as well as the cities of Coronado, Del Mar, Imperid Beach,
Lemon Grove, Poway, and Solana Beach. The County of San Diego's Fair Housing Program strivesto
reduce housing discrimination in the housing renta, sales, lending, and insurance markets on the basis of
race, sex, color, religion, nationd origin, familid satus (presence of children), or handicap, in compliance
with the Fair Housing Act.

In October 2004, as a result of an RFP process, a nine-month contract for $50,000, renewable for an
additiona one-year period, was executed with North County Lifdine to serve as the Urban County Fair
Housing Program Administrator. In response to the RFP, North County Lifeline created a collaborative,
Lifelineg s Fair Housing Collaborative, with Heartland Human Rdations and Fair Housing Association and
South Bay Community Servicesto provide fair housing servicesin the Urban County. Through their joint
efforts, these organi zations gponsor public fair housing educationd activities, fair housing outreach activities,
andfair housing referra activities. North County Lifeing sFair Housing Collaborative so administersand
monitorsal County fair housing efforts, including the County's Affirmative Fair Housing Marketing Program.
Theprogram isoperated asfollows: 1) North County Lifeineis thelead agency providing coordination and
sarvesthe North County areg; 2) Heartland Human Rdlations and Fair Housing Association servesthe East
County area; and, 3) South Bay Community Services serves the South County area.

In addition to Lifding s Fair Housing Collaborative, HUD provides resources on fair housng. The HUD
Fair Housing and Equa Opportunity website (http://mww.hud.gov/offices'theo/index.cfm) containsawedth
of rdevant information regarding far housing laws tha prohibit discriminaion in housng. Also, the
Accessihility Notice for non-discrimination and accessbility in Federdly funded housing and non-housing
programs for persons with disabilities may be accesd a:
http:/Aww.hud.gov/offices/pih/publications/notices/02/pih2002- 1. pdf .
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Resdents of the Urban County who need assistance with fair housing matters, or want to file acomplaint,
can contact Lifeling s Fair Housing Collaborative through the agencies listed below:

North County Lifeline
200 Michigan Ave, Vigta, CA 92084
(760) 726-4900 ext. 321
Email: kmatthews@ndlifdineorg
www.ndifeline.org
Searving the San Diego Urban County west of 1-15 from the
Orange County/Riverside County border south to Solana Beach

and Del Mar.
Heartland Human Rdaions South Bay Community Services
1068 Broadway, Suite 221 1124 Bay Blvd., Suite D
El Cgon, CA 92021 ChulaVigta, CA 91911
(619) 444-5700 (619) 420-3620 ext. 140
Email: Rita@hhrfha.org Email: olacson@csbcs.org
www.hhrfha.org WwWw.southbaycommunityservices.org
Serving Poway and the San Diego Urban Serving the San Diego Urban County
County East of 1-15 from Riverside County south Bay areaincluding Coronado and
to 94, but including Lemon Grove. Imperid Beach and areas south of the 94 freeway,

but excluding Lemon Grove.

Fair housing services adminigered by the Lifdine s Fair Housing Collaborative include the following: 1)
Education - fair housing education through public seminars in the San Diego Urban County, setup and
maintenance of afair housing website, and dissemination of news articles/releases; 2) Outreach - outreach
through development and digtribution of fair housing brochures, and participation in regiona fair housing
activities, 3) Referras - maintenance of ahatlinefor the receipt of fair housng complaints and fair housing
referras;, and , 4) Fair Housing Marketing - review and gpprova of developer Fair Housing Marketing
Plansfor new sdes, monitoring of compliance with approved plans, and discussons with developers and
red edtate sdles daff on media and advertisng. 1t is now recommended that North County Lifdine be
offered acontract for FY 2005-2006 in the amount of $66,667 to exercise the option year for continuation
of the Urban County fair housing program. In addition to this contract, the City of Lemon Grove will
dlocate $9,167 of the city’s 2005-2006 CDBG funds to tenant/landlord dispute resolution services
conducted by Heartland Human Relations specificdly for city resdents.

Anayss of Impediments to Fair Housing Choice

As a recipient of CDBG funds, San Diego County is required to prepare and adopt an Analyss of
Impedimentsto Fair Housing Choice (Al). Congstent with the dates of adoption of its Consolidated Plan,
jurisdictions must prepare and adopt an Al every fiveyears. In March 2000, the County completed, and
the Board of Supervisors adopted, the County's current Al, which met the HUD guiddines.
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In anticipation of the need to update the Al to cover the next five years beginning in 2005, the County
joined aregiond effort to prepare an Al for the entire San Diego Region. That regiond effort began in
2003 and isbeing administered by the Fair Housing Resource Board (FHRB) consisting of representatives
from dl locd jurisdictions and organizations with an interest in fair housing issues. The FHRB issued an
RFP and sdlected the consultant, Cotton Bridges Associates, to administer the Regiond Al contract, with
oversght by al board members. A firg draft of the Al was distributed to the contributing jurisdictionsin
February 2004 for internd review and comment. Each jurisdiction is covering a share of the tota cost
($95,420), according to aformulabased on its CDBG entitlement. The County share of the Al is20.77%
of the consultant’s contract ($19,819), plus $5,000 for staff costs associated with development of the All,
for atotal cost of $24,819. Thefind Al will be submitted to HUD aong with the Consolidated Planin May
2005.

In June 2004, Cotton Bridges Associates submitted the Draft Al to FHRB membersfor public review and
acceptance of thereport in each jurisdiction. A notice of availability of the Draft Al was published by the
County and placed on the County websitefor public review during a30-day comment period that ended on
October 4, 2004. The County received no comments from the public during the comment period.
However, the City of San Diego received commentsthat areincluded, along with responsesto comments,
in the fina chapter of the Find Al. Also, the Draft Al was revised in response to the comments, where
required. Acceptance of the Al by the Board of Supervisors will meet the HUD requirement that the
County engage in fair housng planning and affirmatively further fair housing.

The Regiond Al includes asummary of demographic datafor the San Diego Urban County. Theandyss
aso incudes discussions of pertinent federd and Sate legidation, the San Diego housing market, lending
practices, fair housng issues and datidtics, results of afar housng audit, identified impediments to fair
housing choice, and drategies for affirmatively furthering fair housing.

Fair housing testing was conducted as part of the Al to determine the extent of discrimination in the San
Diego Region, specificaly in the area of familid status (families with children). Matched pairs of testers
attempted to rent gpartmentsin various|ocations throughout the County. Analysisof Sitevistsshowed that
there were questionabl e practicesthat could indicate discriminatory practiceswith respect to familid status
at eight of the 40 test Sites.

The Al identifies saven region-wide impediments to fair housing choice and specific public policy
impedimentswithin each jurisdiction. Theregion-wideimpedimentsrdaetothefalowing: 1) insufficent fair
housing education and outreach; 2) persond credit history and financia management factors, 3) lack of
housing choice and discrimination toward persons with disabilities; 4) lack of widespread testing for lead-
based paint hazards; 5) lack of collaboration by locd fair housing agencies; 6) differencesin fair housing
reporting formats among jurisdictionsand lack of quantifiable goas and accomplishments; and, 7) variable
far housng services within the County, including regular audits and tenant/landiord dispute resolution
services.

Thefollowing are some of the strategiesrecommended in the report to addressthese potential impediments
over the next five years. 1) improved and targeted fair housing education and outreach; 2) counsgling on
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maintaining good credit and financid management; 3) expangon of avariety of housing Szes and typesto
accommodate persons with disabilities and seniors; 4) regiona pooling of fundsfor devel opment of lists of
Americanswith Disabilities Act compliant apartments; 5) required lead- based paint testing for homebuyer
and resdentid rehabilitation programs, 6) increased collaboration among fair housng providers, 7)
uniformity of fair housing reporting; 8) regionaly consstent fair housing services, including tenant/landlord
dispute resolution; and, 9) regiond fair housng audits.

The Al dsoligsvarious public palicies, zoning provisions and devel opment regulationsin each jurisdiction
that may affect the range of housing choices. County of San Diego public policies viewed as potentid
impediments to fair housing choice indude: 1) land use designations with ether very low or no minimum
density requirements; 2) zoning that does not expresdy permit trandtional housing or emergency shelters;
and, 3) lack of established zoning or planning procedures to accommodate housing for persons with
disabilities. The report recommends that al County jurisdictions consder amending their policies and
regulations to address the various potentid impediments identified in the report. It is suggested that this
could be done as part of each jurisdiction’s upcoming Genera Plan Housing Element update. The report
will be forwarded to the County Department of Planning and Land Use for review and consideration.

Many of the region-wide strategieswill be addressed during the next fiveyears. Somewill be addressed as
part of the CDBG Fair Housng Adminigtrator contract for affirmative fair housing services. InFY 2005-
2006, these serviceswill be provided through acontract with North County Lifdinefor fair housing services
provided by Lifdine's Fair Housing Collaborative. Recommendations for collaboration among County
entitlement jurisdictions and expanded regiond fair housing activities are expected to be implemented by
actions of the FHRB.

VI. PRIORITY COMMUNITY DEVELOPMENT NEEDS (URBAN COUNTY)

The following provides a summary of types of activities recommended for funding in the Urban County
2005-2006 CDBG Annua Funding Plan in order to address priority community development needs
described in the 2005-2010 Consolidated Plan.

A. Target Areasfor Assistance

Sd ected communitieswithin the unincorporated areaof San Diego County have been designated as
"Neighborhood Revitdization Areas' (NRA'’S) in order to channd CDBG funds where they are
most needed. NRA'’ shave aso been designated in the Six participating citiesfor the same purpose.

The criteria for sdection of the NRA’s include the following: primary benefit to lower income
households, occurrence of blighted neighborhoods, adequacy of public facilitiesand services, lower
income employment opportunities, health, welfare and safety needs, compatibility with the County
Generd Plan and community interest.

The San Diego Urban County 2005-2006 CDBG Strategy for the use of fundsincludes delineation
of sx NRA’s located in the following County unincorporated area communities. Casa de Oro,
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Fdlbrook, Lakeside, Lincoln Acres, Ramona, Spring Valey. Thesaventh NRA includesthelarge
and sparsely populated rura portion of the unincorporated area (delineated by the County Water
Authority boundary), which isknown asthe Rurd Revitdization Area. Projectsfundedinthe Rurd

Revitaization Area have been primarily those that address public hedlth and safety concerns. The
2005-2006 CDBG Strategy dso identified NRA’s in the Six participating cities: Coronado, Del

Mar, Imperia Beach, Lemon Grove, Poway and SolanaBeach. The NRA maps can befound on
pages 5-18.

B. Public Facility Needs:

1. Senior Centers: Two senior center projects are funded for atota of $14,476.
One project involves funding for interior improvements, including ingalaion of anew ar
conditioning/heeting system and dectrical system upgrades at the Campo Senior Center
($10,476), and the other is for ingtalation of an automated door opener for the
multipurpose room & the city-owned Lemon Grove Senior Center ($4,000).

2. Youth Centers: One project funded for $150,000 isfor thereconstruction of an
interior road at the San Pasqud Academy, located in the San Pasqud Valey. The San
Pascud Academy is an educational and 24-7 resdentid facility serving foster care
adolescents, ages 14 through18, who are dependents of the Juvenile Court and under the
care of the County of San Diego HHSA. These youth come from dl parts of San Diego
County. In addition, youth directly benefit from the many recommended community center
and park improvement projects.

3. Neighborhood Facilities: Seven projects are funded for atotal of $360,000.
These projects include:  parking lot improvements and related drainage/erosion control

improvements a the Campo Community Center ($160,000); purchase and ingtallation of
generators a the Bostoniafire station ($24,400), Dulzuracommunity center and fire station
($46,000), and Ocotillo WellsVoluntary Fire Department ($12,000); and, purchase of fire
fighting equipment for the Campo Volunteer Fire Department ($34,561), Mount Laguna
Fire Department ($28,724), and Rainbow Volunteer Fire Department ($54,315).

4, Parks and/or Recreational Facilities: Six projects are funded for atotal of
$772,000. These projects include: a tot-lot playground structure and swings at Lincoln
Acres Park ($68,000); anew restroom at Lakeside Lindo Lake Park ($235,000); fencing
a Lindo Lake Park playground ($16,000); outdoor facilities improvements at Spring
Vdley Park ($153,000); parking and accessimprovements at the Julian Jess Martin Park
($190,000); and, anew pavilion at Fallbrook Live Oak Park ($110,000).

5. Health Facilities: Improvementsto one hedth fadility isrecommended for funding
for atotal of $52,000. The project will fund exterior improvementsto theclinic children’s
play areato meet current safety standardsand to aparking facility at the Grossmont Spring
Valey Hedth Center.
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C. I nfrastructure I mprovement

1. Drainage Improvements. One drainage improvement project is funded for a
total of $133,000. The project congsts of a comprehensive drainage study to correct
drainage that currently divertswater to Edtrella Park, SierraMadre Rd., and surrounding
resdencesin Casade Oro. Thiswill lay thegroundwork for future development of Estrella
Park and any necessary drainage improvements in this neighborhood.

2. Water | mprovements: Nowater sysemimprovement projectsarefundedin FY
2005-2006.

3. Street Improvements. Oneproject, the City of Lemon Grove dreet rehabilitation
and improvements for various streets within the city, isfunded for $119,884. In addition,
the City hasrequested an advance of the city’s CDBG allocationsfor the next two yearsto
supplement these 2005- 2006 funds. Theadvance of $123,609in FY 2006-2007 CDBG
funds and $123,326 in FY 2007-2008 CDBG funds would later be reimbursed to the
program upon recei pt of the 2006-2007 and 2007-2008 CDBG entitlements from HUD.
If approved, alarge part of the city’s CDBG funds for the next two years will be pre-
committed ($246,935) to the proposed Lemon Grove street rehabilitation project.

4, Sidewalk Improvements. Four sidewak projects are funded for a total of
$380,768. Funds were dlocated for sdewak improvements on the following stregts:
sidewak design on JamachaBoulevard in Spring Vdley ($70,000); sdewak congtruction
on Brandon Road ($200,000); sidewak design on Old Stage Road ($50,000) in
Fdlbrook; and, desgn/construction documents for sidewak and related drainage
improvements on Castro and Gonzales Streets in the City of Solana Beach ($60,768).

D. Public Service Needs:

Four projects are funded to improve the quaity of housing for low-income familiesfor atota of
$279,566. A rentd subsidy program for low-incomeresidentsof the City of Del Mar isfundedin
the amount of $21,119. A housing services program in the City of Poway isfunded for $40,000
and will provide housing assistance and referrds to low-income families. In order to address the
problem of substandard housing, resdentid rehabilitation projectsare funded in the City of Poway
for $85,266 and in the City d Imperia Beach for $133,181. These rehabilitation projects
supplement the Urban County residentid rehabilitation program, and will be used to rehabilitate
owner-occupied sngle-family residences within these two cities.

One project, the Urban County Affordable Housing Services project ($275,000), will provide staff
codts for program ddivery of a range of services, funded through the HOME Program, that
promote affordable housing opportunities for renters and homebuyers. These services include;
HOME Tenant- Based Rentd Assstance Program, including program management, digibility
determination, tenant sdection, and ingpections; b) HOM E Homebuyer Downpayment and Closing
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Costs Program including housing counsding and loan processng; and ¢) HOME Housing
Development Program including loan processing, preparation of work specifications and energy
auditing. The recommended funds would asss the County in the ddivery of HOME-funded
housing programsin FY 2005-2006.

Two projects that are funded for services that enhance physica community revitaization efforts
include agraffiti abatement program inthe Spring Vdley, Lakesde and Lincoln Acrescommunities
($26,000) and a trash cleanup event in Spring Valey ($7,000).

With regard to specific community revitdization efforts, $40,000 is recommended for staff costs
associated with adminigtration of five Community Revitdization Committees that meet regularly in
Lakesde, Ramona, Spring Vdley, Alpine and Backcountry aress, to identify and address issues
related to community enhancement. In addition, $5,000 is recommended for County HCD gtaff
coordination and adminigtration of the Building Blocks for Better Neighborhoods program, a
program designed to upgrade and improve deteriorating neighborhoods in the County
unincorporated area by targeting improvements on selected blocks.

E. Accessibility Needs:

Six projects are funded for a tota amount of $315,500 to address the accessibility needs of
personswith disabilitiesand to bring public facilitiesinto compliance with access bility sandards of
the Americans with Disgbilities Act (ADA). These include the following ADA condruction
projects. accessible sdewak at the Olive Street and Sweetwater Road intersection in Lincoln
Acres ($15,500); pedestrian walkways and parking lot a Ramona Collier Park ($85,000);
bandstand ramp at FdlicitaCounty Park near the City of Escondido ($50,000); reconstruction of an
existing pool restroom to alow access to persons with disabilities a the Adams Park in Valley
Center ($43,000); upgrade of ADA rampsin the city of Coronado to current standards ($9,000);
ADA modifications to a municipa boat dock in the City of Coronado ($23,000); and, park and
library facility ADA improvements in the City of Poway ($90,000).

F. Economic Development Needs:

1. Commercial-Industrial Rehabilitation: No projectsinthiscategory arefunded
in 2005-2006.

2. Other Economic Development Needs: Two economic development activities
arefunded for atotal of $100,000. Oneisaloan program for small businessesinthe City
of Imperid Beach ($25,000). Theother project isthe continued funding of the activities of
the San Diego City/County Reinvestment Task Force that works to increase lending
opportunitiesin low-income neighborhoods ($75,000).
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3. Other County Economic Development Activities/Programs. Thefdloningare
some of the economic devel opment programs administered by the County and community
development organizations, in conjunction with State and federd agencies:

County of San Diego Redevelopment Agency — This agency has two project aress, the
Upper San Diego River Improvement Area and Gillespie Fidd Project Area, where it
encourages economic development and facilitates private sector involvement in the East
County.

San Diego Regiond Economic Development Corporation (EDC) — the EDC isa private
nontprofit corporation funded by TEAM SAN DIEGO, a codition of private investors,
City and County of San Diego, San Diego Unified Port Didrict and severd citiesin the
region. The EDC provides targeted resource information about the region’s technology
industry and internationa investment opportunities.

Smadl Business Development and International Trade Center (SBDITC) —TheSBDITCis
one of 50 Smdl Business Development Centers in Cdifornia funded by the State of

Cdifornia Trade & Commerce Agency, U.S. Smal Busness Adminisration and
Chancdlor’s Office, Cdifornia Community Colleges. It provides the following services:

one-on-one counsding; training programs, procurement assi stance; research, information
and referra services, and internet and web business dtrategies.

Greater San Diego Chamber of Commerce (SDCOC) — The SDCOC offersavariety of
business ass stance programs designed to help loca businesses. 1n addition, the SDCOC
houses the Emerging Business Center which offers services and resources, including
publications, directories, planning manuas, seminars, tapes, workbooks, and monthly
roundtable meetings. Many communities in the San Diego Urban County have loca
chambers of commerce that are involved with an assortment of community revitaization
activities. Therecommended FY 2005-2006 Annua Planincludesan award of $7,000in
CDBG fundsfor a Spring Valey Chamber of Commerce atrash cleanup project thet will
assd in revitdization effortsin Spring Vdley.

Center for Applied Compstitive Technologies (CACT) — The CACT at San Diego City
College is pat of the Advanced Technology Center that asssts manufacturing and

technology companies in enhancing their competitiveness. It provides consultation,

education, training and technology transfer and commercidization servicesto firmsin the
San Diego region.

North County Recycling Market Development Zone (RMDZ) — CdiforniaRMDZs are
designated by the I ntegrated Waste Management Board. Inthiszone, the Board offerslow
interest loans, technica assstance on financing strategies and assstance in marketing.
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East County Economic Development Council (ECDC) — The ECDC isan dliance of key
representatives from business, government and education working to promote successful
business activity in the East County area. With past assstance from the CDBG Program,
the ECDC developed the San Diego Primary Industry Connectory, an in-depth on-line
database of primary industry and manufacturing companies throughout the San Diego
region. This marketing tool serves a client base composed of gpproximately 6,000
indudtries.

South County Economic Development Council (SCEDC) — The SCEDC is a non-profit
organization that wasformed in 1989 by agroup of South San Diego County business and
community leaders to advance economic development in the South County region. It
conducts a variety of activities to encourage private investment, promote resdential and
business development, and publicize culturd, educationa, socid and geographica
opportunities in the area.  The recommended FY 2005-2006 Annua Plan contains a
CDBG award of $25,000 in City of Imperid Beach CDBG funds for the Imperid Beach
amdl businessloan program that will be administered by the SCEDC.
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VII.

A.

PRIORITY HOUSING NEEDS

FY 2005-2006 Goals: The gods identified in Table 2 are expectations for al the programs
administered by HCD during FY 2005-2006, including CDBG, HOME, ESG and HOPWA adivities
Section 8 Rentd Assistance, Shelter Plus Care, Supportive Housing Program (SHP), Lead-Based
Paint Program, and Mortgage Credit Certificate Program. These goals are based in part upon past
experience and in part on the current understanding of probable funding from Federd, State and local
Sources.

Thegoals prepared for Table 2, on the next page, are based upon needsidentified in Chapter 3 of the
Consolidated Plan. This Tableincludesindividuas and families that will receive assstance asaresult
of projects or activities for which commitments or expenditures are expected to be made during FY
2005-2006, even though the project/activity may not be completed (and actud assistance provided to
the family) until after the end of the fiscd year. Table 1 dso includes families to be asssted by
activitiesfor which funding was committed in the previousyear, but project completion and occupancy
is expected in FY 2005-2006.
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Goals for Households to be Assisted with
Housing
TABLE 2
Name of Jurisdiction:
San Diego Consortium
Renters Owners Homeless
Assistance Provided Elderly Small Large Non- Total Existing 1%-Time Individuals Families Total
By Income Group 1&2 Related Related Homeless Renters | Homeowners Homebuyers (beds) (beds) Total Section
Member (2to 4) (5 or more) Special Goas 215
Households Needs Godls
*) (8 © ) ® () © H) (0] Q@ K)
1.  Extremely Low-Income 2,085 4,568 1,282 359 8,294 5 0 242 369 8,910 812
(0 to 30% of MFI)
2. Vey Low-Income 676 1,292 510 112 2,590 20 0 0 0 2,610 283
(31 to 50% of MFI)
3. Moderatelncome 168 221 152 0 541 609 58 0 0 1,208 196
(51 to 80% of MFI)
4.  Total Low-Income 2,929 6,081 1,944 471 11,425 634 58 242 369 12,728 1,291
(0 to 80% of MFI)
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B. Other Actions

Public Policies: The County will consder policy changes or policy reform stepsin FY
2005-2006.

Housing Elements. As required by State law, each of the participating cities and the
County (for the unincorporated area) prepare a Housing Element asacomponent of thelr
Generd Plan. Each Housing Element contains a five-year housing development Strategy
with proposed annua programsto addressidentified housing needs. The Housing Element
of each Consortium and participating city and that of the County havebeen adopted. They
are incorporated into the Consolidated Plan by reference.

Thus, the Urban County Annua Funding Plan includes implementation of the programs
proposed for the coming year by the participating cities and the County in their respective
Hous ng Elements, included by reference where avail able either as proposed or approved.

The County will collaborate with nonprofit organizationsin the development of affordable
housing. In order to achieve this objective, County Housing Elemert policies have been
recommended to make financid resources available to nonprofit entities. The recently
adopted revised County Housing Element contains 23 paliciesto guide the devel opment of
affordable housing and housing for al segments of the population.

The Housing Element of each participating or Consortium city guides the devel opment of
housing for the respective cities of Coronado, Del Mar, Imperid Beach, Lemon Grove,
Poway, San Marcos, Solana Beach, Carlsbad, Encinitas, LaMesa, Santee and Vista.

The Housing Elements describe programsto implement their policies. The County's current
Housng Element contains a number of policies that assst nonprofit organizations in the
development of affordable housing. The “County of San Diego Housing Element 1999-
2004” can be obtained from the County Department of Planning and Land Use, 5201
Ruffin Road, San Diego, CA 92123.
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VIII. COORDINATION EFFORTS

HCD participates in a variety of coditions made up of affordable housing and community development
coordinatorsfromjurisdictionsin the San Diego region. Theseresult in coordination of activities, sharing of
information, and joint operation of certain HUD programs. The coditionsindude: Community Development
Block Grant (CDBG) Coordinators Group; HOME Consortium; Regiond Continuum of Care Coundil;
Mortgage Credit Counsdors, Paticipating Cities in the Firs-Time Homebuyer Program; Housing
Authoritieswithin San Diego County; County Redevelopment Agencies Group; and, Participating Citiesin
the County Rehabilitation Program. Also included is the San Diego Housing Federation, made up of
affordable housing organizations, lenders, and CDC's sponsor programs and activities that include
participation by the County and citiesin the region.

The following HCD gaff have been assigned the coordinating respongibilities for the following community
development and housing development programs, listed by HCD Division:

Community Devdopment Divison

Consolidated Plan and Annua Funding Plan.... Joan Herskowitz, (858) 694-4807; David Estrella,
(858) 694-4802.

Community Development Block Grant Program.... David Edtrdlla, (858) 694-4802; Joan
Herskowitz, (858) 694-4807 (program development, project digibility); Todd Henderson
(858) 694-8790; Maria Cavarlez (858) 694-4806; and Jose Dorado (858) 694-8740 (project
management).

HOME Investment Partnerships and HOM E American Dream Downpayment Initiative Program....
April Torbett, (858) 694-8724; Todd Henderson, (858) 694-8790.

HOME American Dream Downpayment Initiative... April Torbett, (858) 694-8724.

Housing Notice of Funding Availability (NOFA).... Todd Henderson, (858) 694-8790.
Emergency Shelter Grant Program.... April Torbett, (858) 694-8724.

Surplus Property for Affordable Housing Development.... Todd Henderson, (858) 694-8790.
Community Revitdization Committees.... Sharon Ford, (858) 694-4825.

Supportive Housing Program.... Dolores Diaz, (858) 694-43804.

Farmworker Housing Development Fee Waiver Program.... Sharon Ford, (858) 694-4825.

County Housing Element (Affordable Housing Policies) ... Tom D’Lugo, (858) 694-8741.
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Dengty Bonus Programs (unincorporated area).... Hugo Mora, (858) 694-4877.

Tax Exempt Mortgage Revenue and Industria Development Bond Program.... Hugo Mora, (858)
694-4877.

Housing Opportunities for Persons with AIDS (HOPWA)..... Lisa Contreras, (858) 694-8712.
Residential Rehabilitation Programs ... Sharon Ford, (858) 694-4825.

Firg-Time Homebuyer Programs .... Tom D’ Lugo, (858) 694-8741.

Building Blocks for Better Neighborhoods Program. ... Sharon Ford, (858) 694-4825.
Lead-Based Paint Hazard Abatement Program.... Sharon Ford, (858) 694-4825.

Specid Programs- Foster Y outh, Shelter + Care, HOPWA, HOME TB.... Kely Samons, (858)
694-8796.

San Diego County Redevelopment Agency.... Hugo Mora, (858) 694-4877.

Renta Asssance Divison

Renta Assistance Program (Section 8 Certificatesand VVouchers) .... Mike Dececchi, (858) 694-
4852.

IX. REASONSFOR DENYING CONSOLIDATED PLAN CERTIFICATION

The Urban County would deny arequest for Consolidated Plan certification for thefollowing reasons. (1)
Failure to indicate which Priority for Assstance, income groups and program activitiesare to be utilized in
the proposed program; (2) fallure to identify which gods are being achieved (3) falureto clearly describe
how the proposed program is cons stent with the Consolidated Plan.
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OMB Approval No. 0348-0043

APPLICATION FOR 2. Date Submitted (mm/ddlyyyy) Applicant Identifier
FEDERAL ASSISTANCE OI15/105 B-05-UC-060501
1. Type of Submission 3. Date Received by State (mm/ddlyyyy) State Applicant Identifier
Application Preapplication
X Construction O construction 4. Date Received by Federal Agency Federal Identifier
L' Non-Construction O Non-Construction (mmiddiyyy)

5. APPLICANT INFORMATION

Legal Name: Organizational DUNS: Organizational Unit:
San Diego Urban County 00-9581646 County of San Diego — Dept. of Housing and Community Development
Address (give city, county, state, and zip code): Name and telephone number of the person to be contacted on matters involving this

application (give area code)

Mr. David Estrella, Community Development Manager
Email: David.Estrella@sdcounty.ca.gov

Phone: 858-694-4802; Fax: 858-514-6509

3989 Ruffin Road
San Diego, CA 92123, USA

6. EMPLOYER IDENTIFICATION NUMBER (EIN): 7. TYPE OF APPLICANT: “
(enter appropriate letter in box)
| | | — | | | | | | | | A.  State l. State Controlled Institution of Higher Learning
B. County J.  Private University
8. TYPE OF APPLICATION: C.  Municipal K. Indian Tribe
D. Township L. Individual
O New X Continuation [ Revision E. Interstate M.  Profit Organization
F.  Intermunicipal N.  Nonprofit
If Revision, enter appropriate letter(s) in box(es): |:| I:I G.  Special District O.  Public Housing Agency
A. Increase Award B. Decrease Award C. Increase Duration H.  Independent School Dist. P. Other
(Specify)
D. Decrease Duration Other (specify): 9. NAME OF FEDERAL AGENCY
U.S. Dept. of Housing and Urban Development
10. CATALOG OF FEDERAL DOMESTIC 1 4 2 1 8 11. DESCRIPTIVE TITLE OF APPLICANT’'S PROJECT:
ASSISTANCE NUMBER: (xx-yyy) ' CDBG entitlement to be used for housing acquisition, development and

rehabilitation, public improvements, economic development, and planning, to
improve the living environment of lower income families.

TITLE:  Community Development Block Grant

12. AREAS AFFECTED BY PROJECT (cities, counties, states, etc.):

Unincorporated Areas and Coronado, Del Mar, Imperial Beach, Lemon Grove,
Poway and Solana Beach

13. PROPOSED PROJECT: 14. CONGRESSIONAL DISTRICTS OF:
Start Date Ending Date a. Applicant b. Project
(mmfddlyyyy) (mm/dd/yyyy) 49, 50, 51, 52 and 53 49, 50, 51, 52 and 53
7/1/05 6/30/06
15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 PROCESS?

a. YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE TO THE
STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON:

Federal $5,408,793

DATE /dd/
Program Income $1,200,000 (mmiddiyyyy) 5/15/05
TOTAL $6,608,793

Complete form HUD-424-M, Funding Matrix
b. NO. D PROGRAM IS NOT COVERED BY E.O. 12372

oR [0 PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW

17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
D Yes If “Yes,” attach an explanation. X No

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

a. Typed Name of Authorized Representative b. Title c. Telephone number
MS. CATHERINE J. TROUT Director, County of San Diego (Include Area Code) 858-694-4885
Dept. of Housing and Community Development

d. Signature of Authorized Representative e. Date Signed (mm/dd/yyyy)
Previous Edition Usable Standard Form 424
(7197) Prescribed by OMB Circular A-102
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OMB Approval No. 0348-0043

APPLICATION FOR
FEDERAL ASSISTANCE

e
5/15/05

Date Submitted (mm/ddlyyyy)

Applicant Identifier
M-05-DC-060534

1. Type of Submission

Application Preapplication

3. Date Received by State (mm/ddlyyyy)

State Applicant Identifier

X Construction O construction

‘mm/dd/
O Non-Construction ( )

O Non-Construction

4. Date Received by Federal Agency

Federal Identifier

5. APPLICANT INFORMATION

Legal Name:
San Diego Urban County

Organizational DUNS:
00-9581646

Organizational Unit:
County of San Diego — Dept. of Housing and Community Development

Address (give city, county, state, and zip code):

3989 Ruffin Road
San Diego, CA 92123, USA

Name and telephone number of the person to be contacted on matters involving this
application (give area code)

Mr. David Estrella, Community Development Manager

Phone: 858-694-4802; Fax: 858-514-6509

6. EMPLOYER IDENTIFICATION NUMBER (EIN):
[N e N N N N O O

8. TYPE OF APPLICATION:

O New O Revision

L] L

C. Increase Duration

X Continuation

If Revision, enter appropriate letter(s) in box(es):

A. Increase Award B. Decrease Award

7. TYPE OF APPLICANT:

(enter appropriate letter in box)

Email: David.Estrella@sdcounty.ca.gov

D. Decrease Duration Other (specify):

A.  State l. State Controlled Institution of Higher Learning
B. County J.  Private University
C. Municipal K. Indian Tribe
D. Township L. Individual
E. Interstate M.  Profit Organization
F.  Intermunicipal N.  Nonprofit
G. Special District O. Public Housing Agency
H. Independent School Dist. P Other
(Specify)
9. NAME OF FEDERAL AGENCY:

U.S. Dept. of Housing and Urban Development

10. CATALOG OF FEDERAL DOMESTIC
ASSISTANCE NUMBER: (xx-yyy)

TITLE:  HOME Investment Partnerships Program and

American Dream Downpayment Initiative
12. AREAS AFFECTED BY PROJECT (cities, counties, states, etc.):

Urban County and Cities: Carlsbad, Encinitas, La Mesa, San Marcos, Santee and
Vista

13. PROPOSED PROJECT: 14. CONGRESSIONAL DISTRICTS OF:

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

HOME Investment Partnerships and American Dream Downpayment Initiative
funding will be used to finance a variety of housing development programs,
including, but not limited to acquisition, rehabilitation, new construction, rental
assistance and first-time homebuyer assistance.

Start Date Ending Date a. Applicant
(mmiddlyyyy) (mmidalyyyy) 49, 50, 51, 52 and 53
7/1/05 6/30/06

b. Project

49, 50, 51, 52 and 53

15. ESTIMATED FUNDING: 16.

Federal $4,376,541
Applicant $1,057,623
Program Income $ 740,000
TOTAL $6,174,164

Complete form HUD-424-M, Funding Matrix
b. NO.

OR

DATE (mm/dd/yyyy)

IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 PROCESS?

a. YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE TO THE
STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON:

5/15/05

X PROGRAM IS NOT COVERED BY E.O. 12372
[0 PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW

O ves

17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?

If “Yes,” attach an explanation. X No

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

a. Typed Name of Authorized Representative
MS. CATHERINE J. TROUT

b. Title

c. Telephone number
Director, County of San Diego (Include Area Code) 858-694-4885

Dept. of Housing and Community Development

d. Signature of Authorized Representative

e. Date Signed (mm/ddlyyyy)

Previous Edition Usable
(7/97)

Standard Form 424
Prescribed by OMB Circular A-102
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OMB Approval No. 0348-0043

APPLICATION FOR e.  Date Submitted (mm/ddiyyyy) Applicant Identifier
FEDERAL ASSISTANCE SI18/05 ESG-2005
e Type of e. Date Received by State State Applicant Identifier
Submission Preapplication (mm/ddlyyyy)
Application
O construction O construction e.  Date Received by Federal Federal Identifier
X Non-Construction [ Non-Construction Agency (mm/ddyyyy)

5. APPLICANT INFORMATION

Legal Name:
San Diego Urban County

Organizational DUNS:
00-9581646

Organizational Unit:
County of San Diego — Dept. of Housing and Community Development

Address (give city, county, state, and zip code):

3989 Ruffin Road
San Diego, CA 92123, USA

Name and telephone number of the person to be contacted on matters involving this
application (give area code)

Mr. David Estrella, Community Development Manager

Email: David.Estrella@sdcounty.ca.gov

Phone: 858-694-4802; Fax: 858-514-6509

6. EMPLOYER IDENTIFICATION NUMBER (EIN):

8. TYPE OF APPLICATION:

O New O Revision

i

C. Increase Duration

X Continuation

If Revision, enter appropriate letter(s) in box(es):

A. Increase Award B. Decrease Award

e TYPE OF APPLICANT:

(enter appropriate letter in box)

D. Decrease Duration Other (specify):

A State I.  State Controlled Institution of Higher Learning
B. County J.  Private University
C. Municipal K. Indian Tribe
D. Township L. Individual
E. Interstate M. Profit Organization
F.  Intermunicipal N.  Nonprofit
G. Special District O. Public Housing Agency
H. Independent School Dist. P Other
(Specify)
9. NAME OF FEDERAL AGENCY:

U.S. Dept. of Housing and Urban Development

CATALOG OF FEDERAL
DOMESTIC

ASSISTANCE NUMBER: (xx-yyy)

e.

TITLE:  Emergency Shelter Grant

12. AREAS AFFECTED BY PROJECT (cities, counties, states, etc.):

Unincorporated Areas and Coronado, Del Mar, Imperial Beach, Lemon Grove,
Poway and Solana Beach

13. PROPOSED PROJECT: 14. CONGRESSIONAL DISTRICTS OF:

e DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:
Emergency Shelter Grant funding will be used for renovation of structures for

emergency shelters, operating expenses of homeless shelters, provision of essential
services to the homeless &/or homeless prevention.

e. Project

49, 50, 51, 52 and 53

DATE (mm/ddlyyyy)

IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 PROCESS?

YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE TO THE
STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON:

5/15/05

X PROGRAM IS NOT COVERED BY E.O. 12372
[0 PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW

Start Date Ending Date e. Applicant
(mmidyyyy) (mmiddyyyy) 49, 50, 51, 52 and 53
7/1/05 6/30/06
15. ESTIMATED FUNDING: 16.
e.
Federal $208,917
Applicant $208,917
TOTAL $417,834
Complete form HUD-424-M, Funding Matrix
b. NO.
OR
O ves

17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?

If “Yes,” attach an explanation. X No

e.

TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

e Typed Name of Authorized Representative

MS. CATHERINE J. TROUT

e. Title
Director, County of San Diego

Dept. of Housing and Community Development

e Telephone number
(Include Area Code) 858-694-4885

d. Signature of Authorized Representative

Date Signed
(mm/ddlyyyy)

Previous Edition Usable
(7/97)

Page

Standard Form 424
Prescribed by OMB Circular A-102
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DRAFT - Recommended Projects Summary

RECOMMENDED CDBG PROPOSALS
PARTICIPATING CITIES

Page City of Coronado

63  City of Coronado-Building Demoalition for Siting of Affordable Housing.............. $74,309
63  City of Coronado-Municipal Boat DOCK ADA ACCESS ......ccceevuereereenieneesieeseesee e $23,000
64  City of Coronado-Sidewalk ADA REMPS .......coeeruirieierirenieesiesie s $9,000

City of Del Mar

65 City of Del Mar-Rental Housing Subsidy Program...........ccccevvveeveenesceseeseseenes $21,119

City of Imperial Beach

66 City of Imperial Beach-Residential Rehabilitation Program............c.cccceveveevieennee. $133,181
66  City of Imperial Beach-Small Bussiness Loan Program..........cccccveeveeeveneniennene $25,000

City of Lemon Grove

67  City of Lemon Grove-Senior Center AcCesSible DOOF ..........ccevveverereneseseseseenenn, $4,000

68 City of Lemon Grove-Street Rehabilitation Program..........ccccccevvevvneeiesieeseenene $119,884

69 City of Lemon Grove-Tenant/Landlord Mediation and Counseling Services............ $9,167
City of Poway

69 City of Poway-Housing Rehabilitation Loan Program..........ccccceeveeceevee e e, $85,266

70  City of Poway-Affordable Housing Services Program ...........ccceeevenesenenesesnene $40,000

71 City of Poway-Park/Library ADA Barrier Removal ..........ccccccovvceveeieecececce e $90,000

City of Solana Beach

72  City of Solana Beach Castro/Gonzalez Street Sidewalks Design..........ccccveeveeneeee. $60,768
TOTAL PARTICIPATING CITIES $694,694
County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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DRAFT - Recommended Projects Summary

RECOMMENDED CDBG PROPOSALS
UNINCORPORATED AREA

Page CasaDeOro

73  CasaDe Oro-Estrella Park Area Drainage Study ..........ccoveeeveeveecieseene e $133,000
Fallbr ook

73 Fallbrook-Brandon Road SIdEWalKS.........ccuecueieeieieieeciecte et $200,000

74  Falbrook-Live Oak Park PavilliON........ccccocoicuiiiiiciiiee e $110,000

75  Falbrook-Old Stage Road Sidewalks DESIgN ........ccvcviveiieeeiecieeceereceeeeve e, $50,000
L akeside

76  Lakeside-Lindo Lake Park Northside RESIrO0M.........cccceveeeiieevieeeeireeire e $235,000

76  Lakeside-Lindo Lake Park Playground Fence..........c.ovvrereeieienenesese s $16,000

Lincoln Acres

77  Lincoln Acres-Lincoln Acres Park Tot-Lot and SWINgS.........ccccevevereneneneniennene $68,000

78  Lincoln Acres-Olive Street Sidewalk ADA IMprovements .........ccoccevveeeeveereeeeee $15,500
Ramona

78  Ramona-Collier Park ADA Wakways/Parking/Landscape..........ccocevveveereervernenne $85,000
Spring Valley

79  Spring Valley Heath Center Exterior Improvements.........ccccoccveveeeciecvee e csveeenne, $52,000

80  Spring Valley Park IMprovements..........ccoooeorerennenenenese e $153,000

81  Spring Valley Trash CleanUP........ccccceeueieueiiecieeee et $7,000

81  Spring Valley-Jamacha Boulevard Sidewalks Design .........ccccveeeveeveeciececcieceee $70,000

Rural Northeast

82  Rura Northeast-Felicita Park ADA Ramp Construction..........c.ccveeeveevvneenieneenee $50,000
83  Rural Northeast-Julian Jess Martin Parking/ACCESS.........ccvvvirrireneienesieneeeen, $190,000
84  Rura Northeast-Mount Laguna Fire Department Equipment ...........ccceecvvvereeeenne. $28,724
84  Rura Northeast-Ocotillo Wells Fire Department Emergency Generator ................. $12,000
85  Rural Northeast-Rainbow Fire Department Emergency Equipment .............ccceee... $54,315
86  Rura Northeast-San Pasqual Academy Infrastructure Improvements................... $150,000
87 Rura Northeast-Valley Center Park Pool Restroom ADA Improvements.............. $43,000
County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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DRAFT - Recommended Projects Summary

Page Rural Southeast

88 Rura Southeast-Bostonia Fire Department Emergency Generator ............ccceveeueenee. $24,400

89  Rura Southeast-Campo Community Center Access/Parking Lot...........cccceeueeee. $160,000

90 Rural Southeast-Campo Fire Department EQUIPMENT .........cccooeieierenereieneneenieens $34,561

91 Rura Southeast-Campo Senior Center Improvements.........ccooveeeveereereseereseennes $10,476

92  Rura Southeast-Dulzura Emergency Generators..........cevveeereeiesieeseeseeseesesseesnes $46,000
Regional

93 Regiona-Building Blocks for Better Neighborhoods ...........cccoceviiieiieciicciecieciens $5,000

94  Regiona-City/County Reinvestment Task FOrCe.........ccoourririneierienensese e $75,000

95  Regional-Community Revitalization COmMMIttEES..........ccceveervrcerieeneee e $40,000

95 Regional- Lakeside/Lincoln Acres/Spring Valley Graffiti Abatement Services.......$26,000
TOTAL UNINCORPORATED AREA $2,143,976
TOTAL PROJECTS $2,838,670
Urban County

96 Regional-Housing Development FUNd ...........ccocvvieineie e $1,969,376

97 1. Cold Weather Shelter Voucher Program ($30,000)

97 2. Regional Task Force on the Homeless ($20,000)

97 3. Safe Howsing Coordinator Position ($60,000)

98 4. Consultant Services for Supportive Housing Program Application ($12,500)

98 5. Urban County Fair Housing Program ($66,667)

98 6. Homebuyer Education and Credit Counseling Program ($30,000)

99 7. Mobile Home Issues Committee ($5,000)

99 8. Affordable Housing Services ($275,000)

99  Management and AdMINISIratioN ..........cccceiveeeieciecieece e $600,747
TOTAL CDBG GRANT ENTITLEMENT $5,408,793

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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DRAFT - Estimated CDBG Program Revenues

ESTIMATED CDBG PROGRAM REVENUES*

Department of Housing and Community Development

Mobilehome Occupant Assistance Program RECONVEYANCES............cceveeeeieerieneenieriennene $ 250,000
City of Poway Residential Rehabilitation ReECONVEYaNCES............ccovrvrireenienesene e 50,000
$ 300,000

San Diego County Housing Authority
County Residential Rehabilitation ReCONVEYANCES...........ccceeeveieeriecie e $ 900,000
Total $ 1,200,000

Estimated Expenditures

CDBG Housing Development FUNG ..........cooieiiieeiece e $ 1,150,000
City of Poway Residential Rehabilitation Program..........c.cceeviriiiennenceneece e 50,000
Total $ 1,200,000

*  Program Income will be returned to the specific activity generating the revenue, and will be
spent before the entitlement alocation. However, the Mobilehome Occupant Assistance
Program and CDBG housing development residual receipts revenues, and Residential
Rehabilitation Program in excess of Residential Rehabilitation expenditures, will be allocated
to the CDBG Housing Development fund.

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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DRAFT - Recommended HOME Investment Partnerships Program Summary

RECOMMENDED HOME INVESTMENT
PARTNERSHIPS PROGRAM PROPOSALS

CONSORTIUIM CITIES

Page City of Carlsbad

100 City of Carlshad-HOME Program..........ccccoceeeresesesieeiessesseesiesseseessessessessesesseses $288,356
City of Encinitas

100 City of EnCinitasHOME Program ..........coccoerereieneneneene s $219,698
City of LaMesa

101  City of LaMeSa-HOME Program .........cccooererenesesesesieeeesee s sesseeneas $215,154
City of San Marcos

101  City of San Marcos-HOME Program.........ccccceeeeiieieseesecieseese e s ssesee e e $230,775
City of Santee

102  City of SanteeHOME PrOgram..........ccccooueieeiieeeesieeie e sreeseseessesssesseessessesneessens $193,670
City of Vista

102  City Of ViStarHOME Program..........cccccerereneseseseseeessesseeseessessessessessessessessenens $390,326
TOTAL CONSORTIUM CITIES $1,537,979
Urban County

103 HOME-Housing Development Program.........cccoccoerenenenenesieeeeseeseeseesie e $2,269,463

103 HOME-County Program AdminiStration..........ccoeeeeerereenererenesesee e $423,049
TOTAL URBAN COUNTY $2,692,512
TOTAL HOME ENTITLEMENT $4,230,491

104  2005-2006 AMERICAN DREAM DOWNPAYMENT INITIATIVE $146,050
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Estimated HOME Program Revenues

ESTIMATED HOME PROGRAM REVENUES*

Department of Housing and Community Development

Urban County HOME Downpayment and Closing Costs Program Reconveyances.......... $150,000

Urban County HOME Housing Development RECONVEYANCES...........cceveverereriesereneneeneas 60,000
Consortium Cities HOME Program RECONVEYANCES.........ccceeeeireerieieesieerieseesieesee e sseenne s 250,000
$460,000

San Diego County Housing Authority
Urban County HOME Residential Rehabilitation Reconveyances..........ccoccccvveveeeiveennenn. $280,000
Total $740,000

Estimated Expenditures

Urban County HOME Downpayment and Closing CostS Program..........cccceeeeveeveeseeneens $430,000
Urban County HOME Housing Development RECONVEYANCES...........cceveverierierieserenenenneas 60,000
Consortium CitieS HOME Prograims ........ccceeieiieriereeseesieseeseesieseesseesseseesseessessessseenseens 250,000

Total $740,000

*  Program Income will be returned to the specific activity generating the revenue and will be
expended, in addition to the entitlement allocation, in accordance with the activity scope of
work. However, Residential Rehabilitation Program revenue will be allocated to the Urban
County HOME Downpayment and Closing Costs Program, and HOME housing devel opment
residua receipts revenue will be allocated to the HOME Housing Development Fund.
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DRAFT - Recommended Emergency Shelter Grant Program Summary

RECOMMENDED EMERGENCY SHELTER GRANT PROGRAM PROPOSALS

Page Urban County

106  Emergency Shelter Grant-Housing Development Program ..........cc.ccoeeveveeeeeenees $198,472
106  Emergency Shelter Grant-Program AdminiStration...........cccceeveeeveeneesnseeseseenees $10,445

TOTAL ESG ENTITLEMENT $208,917
County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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DRAFT - Recommended HOPWA Program Summary

RECOMMENDED HOUSING OPPORTUNITITES FOR
PERSONSWITH AIDS PROGRAM PROPOSALS

Page San Diego County

107 HOPWA PrOQIaM....ccceeeeieeieeeeesieesiesseesseesesseesseessesseessesssssseessessssssesssesssessessses $2,865,109*
108 HOPWA Program AdmINiSratioN.........ccceveereeiueseesieeiee e sieesee e e esee e $268,200*
TOTAL HOPWA ENTITLEMENT $3,133,309

*  These funds are available for HOPWA activity expenditures in FY 2005-2006 and were
calculated as shown in the HOPWA section in this Plan. The actual HOPWA entitlement for
FY 2005-2006 is $2,527,000.
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DRAFT — Recommended City CDBG Projects

RECOMMENDED CDBG FUNDING REALLOCATIONS

FROM PREVIOUS YEAR ENTITLEMENTS

Recommended Additional Recommended Sour ce of Fundsto be
CDBG Funds CDBG Funds Reallocated
Lemon Grove Street Rehabilitation Housing Development Fund $246,935

Advance of Funds *

* In addition to the city’s FY 2005-2006 CDBG funding proposal, the city has requested an
advance of the city's CDBG alocations for the next two years to supplement these funds for
implementation of a street rehabilitation project. The advance of $123,609 in FY 2006-2007
CDBG funds and $123,326 in FY 2007-2008 CDBG funds from the Housing Devel opment Fund
would later be reimbursed to the Fund as received from HUD in the 2006-2007 and 2007-2008
CDBG entitlement grants. If approved, alarge part of the city s CDBG funds for the next two
years will be pre-committed, in the total amount of $246,935, to the City of Lemon Grove street
rehabilitation project. Although a small portion of the city's allocations in the next two years
will be set aside for terant/landlord counseling services, CDBG capital funding will not be
available for new projects until July 1, 2008.
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DRAFT — Recommended City CDBG Projects

City of Coronado-Building Demolition for Siting of Affordable Housing $74,309

Summary: Demoalition of two facilities to make way for development of new affordable
rental housing, including demolition of a city-owned building at 578 Orange
Avenue and a city redevel opment agency-owned apartment complex at 440-
448 Orange Avenue, within the city of Coronado.

Location: CT 110.00, 111.00 Thomas Brothers. 1288: J6
Funding Source: CDBG

Activity Eligibility: 570.201(d) Clearance and Demolition

County Strategy: Eligible Housing Activity

Program Benefit: Low/Mod Income Housing

Estimated Completion Date: October 2005
Community Support:  Coronado City Council

Comments. The City of Coronado has elected to use $74,309 of its 2005-2006 CDBG
3 funds to demolish two buildings: 1) a city-owned
building at 578 Orange Avenue in preparation for
construction of a 17-19 unit affordable rental
housing for seniors; and, 2) a city redevelopment
agency-owned apartment complex at 440-448
Orange Avenue in preparation for construction of
6-8 affordable apartment units. The 578 Orange
Avenue building was formerly the Coronado Police
Station and is now temporarily used by city staff.

The 440-448 Orange Avenue apartment complex
is currently vacant. The city has maximized its current ability to utilize existing rental

units toward meeting the State's inclusionary housing requirement. Therefore, it is now
necessary to construct new affordable housing units to meet these requirements. It is
expected that the affordable housing for both sites will be constructed in the next year or
two and will be funded with the Redevelopment Agency's 20% housing set-aside funds.
Currently, there are only 108 affordable housing units within this city of 9,494
househoulds. The recommended CDBG funds will allow demolition to occur and the
sites prepared for development of new rental apartments for lower income households.

City of Coronado-Municipal Boat Dock ADA Access $23,000

Summary: Modification of the existing gangway at the city-owned municipal boat
dock, located at 1975 Strand Way in Coronado, to allow access to persons

with disabilities.
Location: CT 106.01 Thomas Brothers. 1308:J1
County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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DRAFT — Recommended City CDBG Projects

Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities- Removal of Architectural Barriers
County Strategy: Eligible Public Improvements

Program Benefit: Presumed Benefit - Persons with Disabilities

Estimated Completion Date:  March 2006
Community Support:  Coronado City Council

Comments: The Americans with Disabilities Act of 1990 (ADA) requires public
entities to make government facilities
accessible to persons with disabilities. This
alocation would provide the City of
Coronado with funds to modify the existing
gangway at the municipal boat dock to
improve access to persons with disabilities.
City General Funds in the amount of $5,000
will be used to supplement CDBG funds for
this project. The recommended CDBG funds
will improve the docking facility to alow access to persons with disabilities and seniors.

City of Coronado-Sidewalk ADA Ramps $9,000

Summary: Design, construction and installation of new ADA compliant ramps to
replace pre-existing ADA ramps that no longer meet current code
throughout the City of Coronado.

Location: City-wide Thomas Brothers: 1288,1308, 1329

Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Removal of Architectural
Barriers

County Strategy: Eligible Public Improvements

Program Benefit: Presumed Benefit - Persons with Disabilities

Estimated Completion Date:  May 2006
Community Support:  Coronado City Council
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DRAFT — Recommended City CDBG Projects

Comments: The Amencans with Disabilities Act of 1990 (ADA) requires public

' E : entities to make government facilities
accessible to persons with disabilities.
This allocation would provide the City of
Coronado with funds to replace pre-
existing ramps that no longer meet current
code with new ADA-compliant ramps.
Genera Fund, Gas Tax and TransNet funds
totaling $11,500 will be wused to
supplement the CDBG funds for this
project. The recommended CDBG funds
would reconstruct the ADA ramps where needed throughout the City of Coronado to
improve access for persons with disabilities and seniors.

City of Del Mar Rental Housing Subsidy Program $21,119

Summary: Continued funding of a rental subsidy program for eligible lower income
residents within the City of Del Mar.

L ocation: City-wide Thomas Brothers: 1187
Funding Source: CDBG

Activity Eligibility: 570.204(a) Specia Activities by Subrecipients

County Strategy: Eligible Housing Activity

Program Benefit: Low/Mod Income Housing

Estimated Completion Date:  July 2005
Community Support:  Del Mar City Council

Comments:.  The neighborhood-based non-profit Del Mar Housing Corporation would
administer this rental subsidy program for eligible lower income residents of the City of
Del Mar. Upon certification as a qualified community-based devel opment organization
(CBDO) under U.S. Department of Housing and Urban Development regulations, the
Corporation would contract with the local nonprofit Del Mar Community Connections
for the operation of the program. The City of Del Mar expects to supplement the CDBG
funds with an additional $50,500 from the city's Housing Fund that receives money from
conversion of rental housing to condominium ownership. Upon verification of the
Corporationss CBDO status, the requested CDBG funds are recommended to continue
the program.
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DRAFT — Recommended City CDBG Projects

City of | mperial Beach-Residential Rehabilitation Program $133,181

Summary: Funds for a supplemental residential rehabilitation program within the City
of Imperiad Beach to address the needs of lower income residents not
addressed by the County Residential Rehabilitation Program.

Location: City-wide Thomas Brothers. 1329
Funding Source: CDBG

Activity Eligibility: 570.202 Residential Rehabilitation

County Strategy: Eligible Rehabilitation/Preservation Improvement

Program Berefit: Low/Mod Income Housing

Estimated Completion Date:  June 2006
Community Support:  Imperial Beach City Council

Comments: This residential rehabilitation program would provide forgivable, zero
interest loans for home improvement projects by eligible owner-occupants of single-
family detached homes. The loans could be used to eliminate code violations, meet
health and safety requirements, or correct problems of deferred maintenance. This
funding request is expected to provide ten loans to qualified families in FY 2005-2006.
Program participants income cannot exceed 80% of Area Median Income (AMI) and
liquid assets must be less than 80% of the AMI. A 10-year affordability requirement
would be imposed, with loans progressively forgivable over the 10-year period (10
percent forgiven each year). The loan is not transferable and must be repaid in full if the
originally eligible applicant no longer occupies or owns the home. SANDAG estimates
that 40-70% of the community's homes were built prior to 1970 and many of the homes
are lacking in basic code compliance, safey and maintenance.  The recommended funds
will improve the condition of the Imperial Beach housing stock and benefit lower income
families who lack the funds or credit to finance needed improvements.

City of | mperial Beach-Small Business Loan Program $25,000

Summary: Small business loan program to be administered by the South County
Economic Development Council for financial assistance to eligible small
businesses located within the City of Imperial Beach.

Location: City-wide Thomas Brothers: 1329
Funding Source: CDBG

Activity Eligibility: 570.203 Economic Development Activity

County Strategy: Eligible Economic Development Activity

Program Benefit: Low Income
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DRAFT — Recommended City CDBG Projects

Estimated Completion Date:  June 30, 2006

Community Support:  Imperial Beach City Council

Comments. The Imperial Beach Small Business Loan Program would be administered
by the South County Economic Development Council (SCEDC). This program is similar
to an existing small business loan program operated by the SCEDC in the City of Chula
Vista, and will be made available to "community serving businesses' in the City of
Imperial Beach that provide goods and services to Imperial Beach esidents. Loans
would provide small businesses with funds for business improvements, purchase of
equipment/inventory, or other business enhancements and opportunities. The loan
program would aso be implemented in conjunction with the Imperiad Beach
Redevelopment Agency Fagade Renovation Program and will provide bridge loans for
businesses until rebates are received from the redevelopment agency. SCEDC will utilize
the same loan review committee in Imperial Beach that provides oversight for the Chula
Vista program, consisting of representatives from various financial and investment firms
in South County. Small loans ranging up to $10,000 will be provided to qualified
businesses that cannot obtain traditional financing due to size of the loan, imperfect
credit, length of time in business, or lack of collateral. Revenues from repaid loans will
be added to a revolving loan fund to assist new businesses. It is expected that two to
three loans would be issued in 2005-2006. The recommended CDBG funds will increase
small business access to capital in Imperia Beach and will compliment other city
economic revitalization activities.

City of Lemon Grove-Senior Center Accessible Door $4,000

Summary: Instalation of an automated door opener for the multipurpose room at the
city-owned Senior Center, located at 8235 Mt. Vernon Street in the City of
Lemon Grove, to allow access to persons with disabilities.

Location: CT 140.02 Thomas Brothers. 1270:H7
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities- Senior Center

County Strategy: Eligible Public Improvements

Program Benefit: Presumed Benefit - Persons with Disabilities

Estimated Completion Date:  June 2006
Community Support:  Catholic Charities

Comments:  The Lemon Grove Senior Center, which is owned by the City of Lemon
Grove, primarily serves seniors from Lemon Grove and the neighboring communities of
Spring Valley and La Mesa. Approximately 750 to 800 seniors are served at the Senior
Center each year. It isaso available to the entire community of Lemon Grove for private
and public gatherings, when it is not in use by seniors. The request is for an automated
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door to the multi-purpose room to allow improved access to seniors and persons with
disabilities. The existing door would be modified, so it would be operable with a wall-
mounted push button door opener. The recommended CDBG alocation would fund the
modification for increased accessibility to the senior center.

City of Lemon Grove-Street Rehabilitation Program $119,884

Summary: Asphalt resurfacing, and related road improvements, on various streets in
the City of Lemon Grove.

Location: Citywide Thomas Brothers: various
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Streets

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Lemon Grove City Council

Comments:  Street rehabilitation is ahigh priority for City of Lemon Grove residents
B 7 and, in the past few years, the City has used

I CDBG funds for this purpose. Also, in
addition to the city's FY 2005-2006 funding
proposed for this street rehabilitation project,
| the city has requested an advance of the city's
2006-2007 and 2007-2008 CDBG alocation.
Using three years of city CDBG funding on
one large street rehabilitation project would
adeeltil | result in cost savings and earlier benefit to
Lemon Grove residents.

The streets selected are in poor condition and in need of rehabilitation. The project will
rehabilitate portions of thirteen streets in the city for a total cost of $381,000. The
recommended $119,884 in 2005-2006 CDBG funds would be supplemented with an
advance of $123,609 in FY 2006-2007 CDBG funds and $123,326 in FY 2007-2008
CDBG funds temporarily reallocated from the Housing Development Fund. The advance
would be reimbursed to the CDBG Housing Development Fund when grant funds are
received from HUD in FY 2006-2007 and FY 2007-2008. |If approved, alarge part of the
city s CDBG funds for the next two years, in the total amount of $246,935, will be pre-
committed to the street rehabilitation project. Although a small portion of the city's
alocations in the next two years will be set aside for tenant/landlord counseling, CDBG
capital funding will not be available for new projects until July 1, 2008.
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The requested advance of $246,935, together with $119,884 in 2005-2006 funds, totals
$366,819. As the project cost is $381,000, the city has indicated that city TransNet/Prop
A funds will fill in the project funding gap of $14,181. The CDBG advance will be
brought to the Board of Supervisors for consideration and approval, along with the 2005-
2006 Annual Funding Plan, at the final Annual Funding Plan hearing projected for May
10, 2005.

City of Lemon Grove-Tenant/Landlord Mediation & Counseling Services $9,167

Summary: Continuation of a tenant/landlord dispute resolution service operated within
the City of Lemon Grove by Heartland Human Relations and Fair Housing

Association.
Location: City-wide Thomas Brothers: 1270, 1290
Funding Source: CDBG
Activity Eligibility: 570.201(e) Public Services-Tenant/Landlord Counseling
County Strategy: Eligible Public Services
Program Benefit: Limited Clientele - Low/Mod Income

Estimated Completion Date:  June 2006
Community Support:  Lemon Grove City Council

Comments.  This funding will continue the city-wide Lemon Grove tenant/landlord
mediation and counseling service, apart from the Urban County Affirmative Fair Housing
Program that also covers the City of Lemon Grove and is required by entitlement
jurisdictions in order to continue receiving CDBG Program funds. The Lemon Grove
program is administered under contract with the nonprofit Heartland Human Relations
and Fair Housing Association. The recommended CDBG funds will allow the program
to continue for another year.

City of Poway-Housing Rehabilitation Loan Program $85,266

Summary: Continuation of a supplemental residentia rehabilitation program within the
City of Poway to address the needs of lower income residents not addressed
by the County Residential Rehabilitation Program.

Location: City-wide Thomas Brothers. 1170, 1190
Funding Source: CDBG

Activity Eligibility: 570.202 Residential Rehabilitation

County Strategy: Eligible Housing Rehabilitation Activity
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Program Benefit: Low/Mod Income Housing
Estimated Completion Date:  June 2006
Community Support:  Poway City Council

Comments.  This request will provide continuation of supplemental funding for a City
of Poway residentia rehabilitation program, which provides zero interest, deferred and
forgiven loans to lower income families meeting certain specific criteria established by
the city. The program is provided in addition to the County-administered Poway
Residential Rehabilitation Program, which also operates within Poway, at the request of
the city. It is expected that ten homes will be rehabilitated with the requested funds. The
recommended CDBG funds will alow continuation of this program in FY 2005-2006.

City of Poway Affordable Housing Services Program $40,000

Summary: Continuation of the Poway Affordable Housing Services Program, now
entitled the HomeShare and Community Connections Program, operated by
Elderhelp, that provides emergency housing and referral services to lower
income residents of Poway, and is administered from the Poway Senior
Center, located at 13094 Bowron Road within the City of Poway.

Location: CT 170.11 Thomas Brothers. 1190:E5
Funding Source: CDBG

Activity Eligibility: 570.201(e) Public Services - Housing

County Strategy: Eligible Public Services

Program Benefit: Limited Clientele - Low/Mod Income

Estimated Completion Date:  June 2005
Community Support:  Poway City Council

Comments: County CDBG funds were first approved for this program in November
TR S S 1003, to pay partia costs of housing assistance,
shared housing services and other housing
referrals for low and moderate income residents of
1 the City of Poway. The Poway Redevelopment
| Agency provides equal matching funds to operate
the program, which is conducted under contract
with the non-profit Elderhelp. This funding will
allow the continuation of the program for another
year.
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12. City of Poway-Park/Library ADA Barrier Removal $90,000

Summary: Design and construction of assorted public facility improvements to allow
access to persons with disabilities and meet Americans with Disabilities Act standards at
seven parks and at the Poway Community Library in the City of Poway.

Location: City-wide Thomas Brothers: 1190

Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements- Remova of Architectura
Barriers

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Community Support:  Poway City Council

Comments.  Over the years, the City of Poway has implemented various construction
projects at public facilities to provide accessibility
to persons with disabilities and comply with the
Americans with Disabilities Act (ADA). In FY
2003-2004, $10,000 in CDBG funds was allocated
for an initial assessment of accessible facilities at
city parks and recreational areas. The consultant
was to identify remaning access needs, set
priorities and propose ways of addressng ADA
deficiencies to improve accessibility and bring
public facilities into full compliance. Phase Il of the assessment, which focused on ADA
accessibility needs within city buildings and other structures, was funded with $10,000 in
FY 2004-2005. The recommended funds for FY 2005-2006 is for the first year of a multi-
year ADA Barrier Removal Program. The improvements this year will target the Poway
Community Library located at 13137 Poway Road and seven parks. Adobe Ridge Park
located at 12251 Adobe Ridge; Arbolitos Sports Fields located at 14401 Pomerado Road;
Hilleary Park located at 13500 Community Road; Valle Verde Park located at 16899 St.
Andrews Drive; Silverset Park located at 14795 Silverset Street; Starridge Park located at
13745 Carriage Road; and, Old Poway Park located at 14143 Midland Road. The
recommended funds for construction of these improvements will provide increased
access to persons with disabilities and meet ADA standards at these public facilities.
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13. City of Solana Beach-Castro/Gonzales Street Sidewalks Design $60,768

Summary: Design and preparation of construction documents for curbs, gutters,
sidewalks, and drainage improvements, on Castro and Gonzales Streets, in
accordance with the Eden Gardens Master Streetscape Plan, within the City
of Solana Beach Eden Gardens neighborhood.

Location: CT 173.04 Thomas Brothers. 1187:G1
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  May 2006
Community Support:  Solana Beach City Council

Comments: In June 1994, the Board of Supervisors approved the 1994-95 CDBG
Program which included $72,712 for development of a Master Plan of street
improvements in the lower income neighborhood of Eden Gardens in the City of Solana
Beach. The Master Plan was completed and the City’s subsequent CDBG allocations
were used to implement the street projects. To date, Phase | and |1 have been completed.
In FY 2003-2004, $67,855 was allocated for Phase 111 of the Master Plan, construction of
sidewalks on Hernandez Street, and $64,554 was allocated in FY 2004-05 to supplement
those funds. It is anticipated that construction of Hernandez Street sidewalks will be
completed in April 2005. The current request for $64,170 wiil be used to design
sidewalks and related improvements on Castro and Gonzalez Streets, two streets that
connect to Hernandez Steet. The recommended funds would create continuous safe
offroad passage for pedestrians in the Eden Gardens neighborhood.
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Casa De Oro-Estrella Park Area Drainage Study $133,000

Summary: Comprehensive drainage study to correct the system that diverts water into
Estrella County Park, the unimproved section of Sierra Madre Road, and
surrounding residences, in Casa de Oro.

Location: CT 136.01 Thomas Brothers: 1271:.D4
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Drainage

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  March 2006
Community Support:  Resident Request

Comments.  The proposal was submitted by a Casa de Oro resident who reports that
there is inadequate drainage that diverts storm
water into Estrella Park, the uninproved section
ot Sierra Madre Road, and the surrounding
residences. Concurrent with this request was an
application for pre-development funding of
Estrella Park. Estrella Park is a county-owned
park site, located on the south side of Estrella
Drive between Bonita Street and Conrad Drive.
On April 20, 2004, the Vale De Oro
Community Planning Group considered and
approved the concept that the park be developed as a "passive park”. However, rain
water now accumulates on the park site and would have to be addressed prior to park
development. Upon review of these proposals, the County Department of Public Works
advised that a comprehensive drainage study be conducted with regard to the area east of
Conrad Drive and south of Estrella Drive, including the Estrella Park site, unimproved
portion of Sierra Madre Road easement, and part of San Juan Street. The study would
result in flow rate calculations, sizing for swales and pipes within the park, assessments
of existing drainage structures, and cost estimates for recommended improvements to
address the problem. Therefore, it is recommended that $133,000 be allocated for the
proposed study that would identify drainage improvements needed to eliminate impacts
on future park development and on surrounding properties.

Fallbrook-Brandon Road Sidewalks $200,000

Summary:  Construction of sidewalks on the east side of North Brandon Road from East
Mission Road to Alvarado Road in Fallbrook.
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Location: CT 189.03, 189.04 Thomas Brothers. 1027:G2
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Comments.  In the 2002-2003 CDBG Program, $251,941 was allocated for design and
R the first phase of construction, depending on cost
estimates from the preliminary engineering
conducted by the Department of Public Works, on
four Falbrook sidewak projects. The four
sidewalk projects were the highest priority among
14 sidewalk proposals submitted in 2002-2003 by
agroup of Fallbrook citizens to increase pedestrian
safety. The segment of Brandon Road between
East Mission Road and Alvarado Road was one of
the four targeted sidewalk projects. In FY 2004-
2005, $100,000 in CDBG funds was provided to fund design of sidewalks on the east
side of Brandon Road, which is currently underway and is expected to be completed in
April 2005. The current request for $200,000 in CBDG funds is for construction and will
be supplemented with $300,000 Gas Tax funds, for atotal construction cost of $500,000.
It is recommended that the CDBG funds be alocated for the construction phase of this
project.

Fallbrook-Live Oak Park Pavilion $110,000

Summary: Design and construction of a new pavilion to replace an existing pavilion at
Live Oak Park, located at 2746 Reche Road in the community of Fallbrook.

Location: CT 188.01, 190.00 Thomas Brothers: 1028: C5
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Parks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date: February 2006
Community Support: CSA 81 Board
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Comments lee Oak Park is aCounty-owned Fallbrook community park located on 25

. : R, P acres in a natural oak woodland valley
bordered by two freshwater streams. Park
facilities include family and group picnic
areas, a dance rotunda, tot lot, junior play area,
ballfields, volleyball courts and open grass
areas. The requested funds would replace an
older pavilion structure used for group
gatherings and celebrations.  Although the
park is located outside the Falbrook
Neighborhood Revitalization Area, it serves residents of downtown Fallbrook and the
surrounding area, as it is the closest park with group facilities for the many lower income
families residing in this agricultural community. Therefore, it is recommended that
$110,000 in CDBG funds be alocated to construction of a new group pavillion at Live
Oak Park.

Fallbrook-Old Stage Road Sidewalks Design $50,000

Summary: Design of sidewalks on one side of Old Stage Road between Clemmens
Lane and Aviation Road in Fallbrook.

Location: CT 189.05 Thomas Brothers: 1027:F3, F4
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewaks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Fallbrook Community Planning Group

Comments.  Old Stage Road is used by children attending the Maie Ellis School and

. - those who use the bus to attend La Paloma
School.  Preliminary engineering work for
this project, which was funded with $40,000
CDBG funds in FY 2004-2005, is currently
underway and expected to be completed in
April 2005. The current request is for design
of sidewalks on one side of Old Stage Road
between Clemmens Lane and Aviation Road.
Completion of this segment will provide
connectivity for pedestrians between existing
sidewalks and neighborhood services, schools, public transportation, etc. This segment
will connect to sidewalks constructed on Old Stage Road between Fallbrook Street to
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Aviation Road funded with CDBG funds in FY 2002-2003. The recommended $50,000
in CDBG funds would be supplemented with $50,000 Gas Tax funds, subject to Board of
Supervisor's approval, for atotal design cost of $100,000.

L akeside-Lindo L ake Park North Side Restroom $235,000

Summary: Demolition of an old nonfunctional restroom, and design and construction
of a new restroom building aong Lakeshore Drive, on the north side of
Lindo Lake Park, in Lakeside.

Location: CT 168.04 Thomas Brothers. 1232:B3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Parks

County Strategy: Eligible Public Improvements

Program Benefit: Elimination of Slum and Blight

Estimated Completion Date:  June 2006
Community Support:  Resident Request

Comments. Lindo Lake Park is located adjacent to downtown Lakeside and is the focal
point of community activities because of the
community center, library and teen center that
are located in the park. In 1999, CDBG funds
were alocated for demolition of an older
restroom and construction of a new restroom in
the southern portion of Lindo Lake Park. That
restroom has been completed and is now in use
by the public. The current request would fund
demolition of a non-functional restroom on the
north side of the park and construction of a new freestanding restroom building to better
serve the needs of residents using the north side of the park. It is, therefore,
recommended that CDBG funds in the amount of $235,000 be alocated to this project.

Lakeside-Lindo Lake Park Playground Fence $16,000

Summary: Instalation of a new 5ft. tall perimeter fence with two entrance gates that
will enclose the playground area located adjacent to the Lakeside
Community Center and Lindo Lake in Lakeside.

Location: CT 168.04 Thomas Brothers. 1232:B3
Funding Source: CDBG
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Activity Eligibility: 570.201(c) Public Improvements - Parks
County Strategy: Eligible Public Improvements

Program Benefit: Elimination of Slum and Blight
Estimated Completion Date:  March 2006

Comments CDBG funds have been used for a variety of recreational facilities at Lindo

B : Lake Park over the years, including funding for
the community center, teen center and exterior
landscaping and hardscape, restrooms, and
playgrounds. The playground adjacent to the
community center gets heavy usage which has
contributed to damage of the existing playground
perimeter fence to the point where it could be a
safety hazard because of its proximity to the lake.
In addition, the Lakeside Community Center isthe
site of a licensed preschool. The license was
issued with a temporary waiver regarding adequacy of the existing fencing to comply
with safety standards of the Community Care Licensing of California. It is recommended
that CDBG funds in the amount of $16,000 be allocated for installation of a new fence
and safety gates to meet preschool licensing standards.

Lincoln Acres Park Tot-L ot and Swings $68,000

Summary: Purchase and installation of a new tot-lot play structure and swings
replacing existing equipment at Lincoln Acres County Park at 2717 Granger
Avenue in Lincoln Acres.

Location: CT 122.00 Thomas Brothers: 1310:C2
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Parks

County Strategy: Public Facility - Parks

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Comments:. CDBG funds have been used in the past for a variety of improvements at
Lincoln Acres County Park. In FY 2004-2005, $80,000 in CDBG funds was provided
to replace and install a new large playground structure that meets new standards for size
and spacing between parts of the structure to preclude potential fall and choking hazards
for children using the equipment. Installation of the new play structure will be completed
in Spring 2005. The current $68,000 request would fund purchase and installation of a
new tot-lot play structure and swings to replace existing equipment that is in disrepair and
also does meet current safety standards. It is now recommended that these CDBG funds
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be alocated for the new equipment to enhance rk usage by younger children and
ensure child safety and accessibility.

Lincoln Acres-Olive Street Sidewalk ADA | mprovements $15,500

Summary: Construction of a sidewalk that circumvents an existing utility pole to allow
access to pedestrians ard persons with disabilities at the intersection of
Olive Street at Sweetwater Road in Lincoln Acres.

Location: CT 122.00 Thomas Brothers: 1310:C3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Presumed Benefit - Persons with Disabilities

Estimated Completion Date:  November 2005

Comments. A large steel SD&E transmission pole is now located on the sidewalk and
' E obstructs access for pedestrians and persons with
disabilities at the corner of Olive Street and
Sweetwater Road. Currently, Lincoln Acres
residents are forced to walk in the roadway at this
intersection. In FY 2004-2005, $19,968 in CDBG
funds was allocated to und purchase of right-of-
way and design of a new sidewalk segment to
circumvent the power pole. Design work is
g ey currently underway and right-of-way purchase is
expected to be compl eted by June 2005 The current $15,500 request is for construction
and ingtallation of a sidewalk around the existing pole to alow sidewak access to
pedestrians and persons with disabilities. The County Department of Public Works plans
to supplement the CDBG funds with $10,000 in Gas Tax funds. Therefore, it is
recommended that CDBG funds in the amount of $15,500 be allocated to this project in
the 2005-2006 Annua Plan.

Ramona-Collier Park ADA Walkways/Parking/L andscaping $85,000

Summary: Funding for ADA-accessible pedestrian walkways between the Collier Boys
and Girls Club building and Scout Hut building, reconstruction of the Scout
Hut parking lot on the 7th Street side of the park to meet ADA standards,
and landscaping of the adjacent volunteer pad area at Collier Park, located at
626 E Street in the community of Ramona.

Location; CT 208.98 Thomas Brothers: 1152: H6
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Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities- Removal of Architectural Barriers
County Strategy: Eligible Public Improvements

Program Benefit: Presumed Benefit - Persons with Disabilities

Estimated Completion Date:  April 2006

Comments. CDBG funds have been used in the past for avariety of park improvements
including two new playgrounds, picnic areas,
pavilions and walkways. In 2003-2004, CDBG
funds were alocated to a construct a new restroom
building which was completed in September 2004.
The recommended $85,000 in CDBG funds would
provide ADA accessible walkways from the Collier
Boys and Girls Club to the Scout Hut building,
reconstruction of the entire Scout Hut parking lot
. on the 7th Street side of the park to meet ADA
standards and landscaping of the adjacent volunteer pad area. It is recommended that the
funds be alocated to this project to improve the park facilities.

Spring Valley Health Center Exterior | mprovements $52,000

Summary: Expansion of parking lot and upgrade of playground to meet current safety
standards, at the Grossmont Spring Valley Family Health Center located at
8788 Jamacha Road in Spring Valley.

Location: CT 139.01 Thomas Brothers. 1291:A2
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities - Health Clinic

County Strategy: Eligible Public Improvements

Program Benefit: Limited Clientele- Low/Mod Income

Estimated Completion Date:  April 2006
Community Support:  Family Health Centers of San Diego

Comments.  Inthe 1995-1996 and 1996-1997 CDBG Programs, atotal of $500,000 was

a T— allocated for construction of the Spring Valley
community health clinic. The facility was completed
and serving clients by September of 1998. In
addition, in FY 2001-2002, $20,000 in CDBG funds
was allocated for the health clinic exterior building
improvements, including a playground, and in FY
2002-2003, $250,000 was avarded for construction
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of a second floor addition to the building for dental and mental health clinics. The
second floor addition has been completed and is now in use.

The current request was for $26,529 to fund installation of a rubberized surface at the
clinic outdoor playground, and expansion of the parking lot to accommodate the
increased number of patients who access medical services at this site. The parking lot
expansion will involve adding three dots, removal of two trees and curbs, pavement
resurfacing and the repainting of markings for parking spots. However, the County
Department of Parks and Recreation advises that in addition to the installation of a
rubberized surface in the play area, other play equipment upgrades be implemented to
meet current safety standards and ensure a safe play environment. The revised estimate
for the total cost of the playground and parking lot improvements is $52,000. The health
clinic serves approximately 7,500 unduplicated clients annually. It isnow recommended
that these CDBG funds be allocated to the project to accommodate more clients and
provide a safe environment for children attending the clinic.

Spring Valley Park | mprovements $153,000

Summary: Replacement of existing outdoor pavilion and picnic tables, and installation
of a second ADA-compliant access path to connect the pavilion to the
parking lot, a Spring Valley Park located at 8735 Jamacha Boulevard in

Spring Valley.
Location: CT 139.03 Thomas Brothers: 1291:A4
Funding Source: CDBG
Activity Eligibility: 570.201(c) Public Facilities - Parks
County Strategy: Eligible Public Improvements
Program Benefit: Low Income

Estimated Completion Date:  July 2006

Comments.  The Spri ng Valley County Park contains a playground, picnic areas, and a

wnee T o ' shade structure for group activities. The park
receives a high level of use from children and
families living within the southern portion of the
Spring Valey Neghborhood Revitalization Area.
In FY 2000-2001 and 2001-2002, a total of
$175,000 in CDBG funds were used for new
playground equipment in the park. The current
request would replace and upgrade the old wooden
‘ pavillion and the picnic area that provide space for
group activities and events, particularly valuable for families in multi-family housing
with limited outdoor space for recreation. Therefore, it is recommended that $153,000 in
CDBG funds be allocated to this project.
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12. Spring Valley Trash Cleanup $7,000

13.

Summary: Funding to provide a one-day tash cleanup event at a convenient site to
serve residents of the Spring Valey and Casa de Oro Neighborhood
Revitalization Areas (NRAS).

Location: Spring Valley/Casa de Oro NRAs Thomas Brothers. 1271:E5, E4
Funding Source: CDBG

Activity Higibility: 570.201(e) Public Service - Trash Cleanup

County Strategy: Eligible Public Service

Program Benefit: Low Income

Estimated Completion Date:  July 2005

Community Support:  Spring Valley Chamber of Commerce

Comments: CDBG funds of approximately $5,000 each were allocated in 1996, 1999
and 2000 for one-time events where community residents can bring trash materials for
transport to appropriate landfills. These were completed successfully. The current
request is for $7,000 to fund a similar program in the Spring Valey and Casa de Oro
Neighborhood Revitalization Areas to improve the appearance of the community and to
provide an incentive for further revitalization activities by residential and business
property owners. The project would be administered by the Spring Valley Chamber of
Commerce who indicate that supplementa funds would be raised for a total project cost
of $10,000. Therefore, it is now recommended for funding in the 2005-2006 Annual
Funding Plan.

Spring Valley-Jamacha Boulevard Sidewalks Design $70,000

Summary: Design of sidewalks on the south side of Jamacha Boulevard from Gillespie
Street to existing sidewalk west of Kempton Street in Spring Valley.

Location: CT 139.08 Thomas Brothers. 1291:A3,B3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
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Comments: The County of San Diego recently completed mgjor improvements at

g Spring Valley County Park, including a new

signalized intersection at Jamacha Boulevard and
Gillespie Street, and improved vehicle ingress and
egress from the park. However, the existing
sidewalk on the south side of Jamacha Boulevard,
that leads to the park and community center, stops
approximately 1,000 feet east of the new
intersection. Currently, residents from the
surrounding area access the park by using
sidewaks on the north side of the street or a dirt path along the edge of the roadway.
Completion of this sidewalk segment would provide local residents with improved access
to the park. The current $70,000 request is for design of the proposed sidewalks. These
funds are now recommended so that the design phase of the project can begin.

Rural Northeast-Fdlicita Park ADA Ramp Construction $50,000

Summary: Construction of a park bandstand ramp to allow wheelchair access for
persons with disabilities at Felicita County Park, located in the County
unincorporated area near the City of Escondido.

Location: CT 204.02 Thomas Brothers: 1149:H1

Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements- Removal of Architectura
Barriers

County Strategy: Eligible Public Improvements

Program Benefit: Presumed Benefit - Persons with Disabilities

Estimated Completion Date: December 2005

Comments: FeI|C|ta Park is a 53-acre county park that attracts high levels of use on a
o | year-round basis. A large group picnic areain the

southwest part of the park contains a museum and
attached outdoor bandstand. In FY 2002-2003,
$70,000 in CDBG funds was alocated to museum
building interior improvements that alow access
to persons with disabilities ad to a walkway from
the parking lot to the museum. CDBG funds in
the amount of $25,000 was allocated in FY 2004-
- 05 for design and environmental review of a

proposed ADA bandstand ramp. Project design is expected to be completed in June
2005. The current $50,000 request is for construction and installation of the ramp. It is
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now recommended that these funds be allocated to ramp construction to allow access and
participation in park events by persons with disabilities.

Rural Northeast-Julian Jess Martin Parking/Access $190,000

Summary: Design and construction of a parking area, improved pedestrian and
vehicular access and circulation, installation of security lighting, and ADA
compliant access from parking lot to park facilities, at Jess Martin Rark
located on State Route 79 in Julian.

Location: CT 209.01 Thomas Brothers: 1156:C1,1136:C7
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities - Parks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Intermountain Parks and Recreation, Inc.

Comments: Jess Martin County Park currently occupies three parcels of land
comprising approximately 8.3 acres. The park
contains several ballfields and a new
playground, and is operated and maintained by
the nonprofit Intermountain  Park and
Recreation, Inc. for community sports activities.
In the 1995-96 CDBG Program, $102,000 was
alocated to the purchase of a 3.3-acre parcel
- | which was formerly leased for use in the park.

ik ot | A Master Plan for the park was prepared by the
Department of Parks and Recreation. In the 2000-2001 CDBG Program, $50,000 was
allocated for design and pre-development costs for a proposed new recreation building in
the park. Although design plans have been completed, the project has been delayed and
engineering specifications still need to be prepared and issues relating to water and sewer
resolved before construction of recreational building can begin.

However, during wet weather the Jess Martin Park parking lot becomes unsuitable for
traffic and park users must find other offsite parking. The current request for $190,000
would provide funds for installation of asphalt paving of the parking lot, improvement of
pedestrian and vehicle access and circulation through the park, and, if funds are available,
install security lighting as well. Therefore, it is recommended that CDBG funds be
allocated to the proposed parking and access improvements to facilitate and increase
visits to the park by arearesidents.
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Rural Northeast-Mount Laguna Fire Department Equipment $28,724

Summary: Purchase of equipment for the safety of fire crew members at the Mount
Laguna Volunteer Fire Department located at 10385 Sunrise Highway on
Mount Laguna.

Location: CT 211.00 Thomas Brothers: 1218:E5
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities - Fire Equipment

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Community Support:  Mount Laguna Volunteer Fire Department

Comments: Mount Laguna Volunteer Fire Department is requesting $28,724 for
purchase of four self-contained breathing apparatus (SCBA) that would bring the
department into compliance with NFPA/OSHA requirements and improve safety for
firefighters. This new equipment would be used exclusively by the Mount Laguna Fire
Department and would enhance the department's ability to respond safely to emergencies
and remain on fire scene for extended time if needed.

In July 2000, the Board of Supervisors established the San Diego County Fire Protection
and Emergency Medical Services Trust Fund which has consisted of an annual allocation
of $400,000, including $200,000 from the CDBG Program and $200,000 from County
General Funds. The Trust Fund, which is administered by the Office of Disaster
Preparedness, is used to fund fire agencies that rely heavily on volunteers for direct
delivery of fire protection and emergency medical services. On February 11, 2005, the
San Diego County Task Force on Fire Protection and Emergency Medical Services
recommended $28,724 in CDBG funding for these breathing SCBAs. Therefore, these
CDBG funds are now recommended for Board of Supervisors approval.

Rural Northeast-Ocotillo Wells Fire Department Emergency Generator $12,000

Summary: Purchase and installation of an emergency generator at the Ocotillo Wells
Voluntary Fire Department located at 5841 Highway 78 in Ocotillo Wells.

L ocation: CT 210.00 Thomas Brothers: 410:F10
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities - Fire Station

County Strategy: Eligible Public Improvements
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Program Benefit: Low Income
Estimated Completion Date:  November 2005
Community Support:  Ocotillo Wells Volunteer Fire Department

Comments.  In the 1993-94 CDBG Program, $148,000 was allocated for a new fire
station at the Ocotillo Wells Volunteer Fire Department and, subsequently, 1996-97
CDBG funds in the amount of $125,000 were used to purchase a water pumper for the
Department. The current request for $12,000 in CDBG funds is to fund purchase and
installation of an emergency generator at the fire station for use during power outages. It
will be supplemented with $1,000 of Fire Department funds, for a total project cost of
$13,000.

In July 2000, the Board of Supervisors established the San Diego County Fire Protection
and Emergency Medical Services Trust Fund which hasconsisted of an annual allocation
of $400,000, including $200,000 from the CDBG Program and $200,000 from County
General Funds. The Trust Fund, which is administered by the Office of Disaster
Preparedness, is used to fund fire agencies that rely heavily on volunteers for direct
delivery of fire protection and emergency medical services. On February 11, 2005, the
San Diego County Task Force on Fire Protection and Emergency Medical Services
recommended $12,000 for purchase of this emergency generator. Therefore, these CDBG
funds are now recommended for Board of Supervisors approval.

Rural Northeast-Rainbow Fire Department Emergency Equipment $54,315

Summary:  Purchase of radio equipment that would allow the Rainbow Volunteer Fire
Department to communicate with other area agencies through the required
800 mgz system for dispatch of emergency services in the Rainbow area.

Location: CT 190.02 Thomas Brothers: 998
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Fire Vehicle

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  North County Fire Protection District

Comments.  The Rainbow Volunteer Fire Department (RVFD) is an al-volunteer fire
department, serving the community of Rainbow that has a population of approximately
2,000 with 900 dwellings, businesses and other structures located within the jurisdiction.
Since its inception the RVFD has been dispatched by the North County Fire Protection
Digtrict (NCFPD) using VHF radio System. However, the NCFPD is closing its
Communications Center and RVFD is now going to be dispatched by the North County
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JPA, which uses 800 mgz radio system. RVFD will now need to go to the 800 mgz
system and need to have al of their units equipped with 800 mgz radios. These radios
will be coded to be used exclusively by the Rainbow Fire Department. The request for
$54,315 will be used for purchase of the radios and will be suypplemented with $24,885 of
the Applicant's funds, for atotal cost of $79,200.

In July 2000, the Board of Supervisors established the San Diego County Fire Protection
and Emergency Medical Services Trust Fund which has consisted of an annual allocation
of $400,000, including $200,000 from the CDBG Program and $200,000 from County
General Funds. The Trust Fund, which is administered by the Office of Disaster
Preparedness, is used to fund fire agencies that rely heavily on volunteers for direct
delivery of fire protection and emergency medical services. On February 11, 2005, the
San Diego County Task Force on Fire Protection and Emergency Medical Services
recommended $54,315 in CDBG funds for purchase of these radios. Therefore, these
CDBG funds are now recommended for Board of Supervisors approval.

Rural Northeast-San Pasqual Academy | nfrastructure | mprovements $150,000

Summary: Funding for reconstruction of an interior road at the San Pasqual Academy,
located at 17701 San Pasgual Valley Road, four miles east of the Wild
Animal Park, in the San Pasgual Valley.

Location: CT 207.09, 208.05 Thomas Brothers: 1131:F7

Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities - Public Facilities and
Improvements

County Strategy: Eligible Public Improvements

Program Benefit: Limited Clientele - Low/Mod Income

Estimated Completion Date:  June 2006

Comments: The San Pasqual Academy is a residential educational facility serving

i e R 3 § foster care adolescents ages 14 through 18
g from al parts of San Diego, who are
8 dependents of the Juvenile Court and under the
care of the County Health and Human Services
| Agency (HHSA). The Academy and its
surrounding property, a 250-acre site, is owned
by the County of San Diego. The County
Department of General Services is responsible
for all major maintenance of the property and
has identified five infrastructure and facilities

improvements at the Academy for which funding is being sought. At this time, funding

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan

Page 86



DRAFT — Recommended Unincorporated Area CDBG Projects

is requested for the following projects, in order of priority, at atotal cost of $297,750: 1)
$150,000 for campus interior road improvements; 2) $48,000 for drainage and storm
drain protection; 3) $35,000 for completion of a campus general and emergency
communication system, including re-wiring and undergrounding of cables; 4) $47,000 for
campus café emergency generator, and roof tile replacements and protections; and, 5)
$17,250 for fencing of the fire station site.

Since the purchase of the San Pasgual property five years ago, the County has conducted
site assessment surveys and compiled a list of needed improvements/repairs. The County
of San Diego has primarily relied on private sector donations for enhancements and
major developments at the Academy, e.g., construction of a health/wellness center and
technology/information center, and renovation of the gymnasium. The County is still |eft
with the task of bringing very old builidings up to code and meeting deferred
maintenance on aging infrastructure. Therefore, it is recommended that $150,000 in
CDBG funds be allocated for interior road improvements, the highest priority item in the
proposal, to provide safer vehicular and pedestrian access to Academy facilities.

Rural Northeast-Valley Center Park Pool Restroom ADA | mprovements $43,000

Summary: Funding for a portion of restroom reconstruction that would alow access to
persons with disabilities at the Adams Park pool, operated by the Valley
Center Parks and Recreation District at 28751 Cole Grade Road in Valley

Center.
Location: CT 191.06 Thomas Brothers: 1070:F7
Funding Source: CDBG
Activity Eligibility: 570.201(c) Public Facilities- Removal of Architectural Barriers
County Strategy: Eligible Public Improvements
Program Benefit: Presumed Benefit - Persons with Disabilities

Estimated Completion Date:  April 2006

Community Support:  Valley Center Parks and Recreation District

Comments: Robert Adams Park is located on land adjoining two schools and is owned
5 and operated by the Valey Center Community

Services Digtrict. The park's facilities include a
swimming pool, six tennis courts horseshoe pits,
walking trails and picnic facilities. The swimming
pool restrooms are currently in disrepair, both
relating to the age of the building and lack of
onging upgrade and maintenance, and do not meet
S : : | Americans with Disabilities Act (ADA) standards

for access brlrty to persons with disabilities. Although improvements at this park do not

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan

Page 87



21.

DRAFT — Recommended Unincorporated Area CDBG Projects

qualify as a low income benefit activity, HUD allows use of CDBG funds that benefit
persons with disabilities, as disabled people are presumed to be low income. However,
CDBG funds are only allowed for improvements directly related to access for disabled
persons. Therefore, only a portion of the building renovation, but all of the path leading
to the restroom, would be eligible for CDBG funding.

The applicant submitted a budget divided into two parts, the general upgrade of the
building and those improvements directly related to providing access to persons with
disabilities. In addition to the building, the path of travel to the restroom also needs to be
made compliant with the ADA. The Valley Center Parks and Recreation District has
approved use of Park Land Dedication Ordinace (PLDO) funds in conjunction with
CDBG funds for refurbishment of the restrooms. Therefore, PLDO funds could be used
for that portion of the project not CDBG-€ligible.  The total project budget of $130,000
includes General Services costs up to $22,500 for administration. The administration
costs are distributed proportionately to genera and ADA improvements. The resulting
cost breakdown is $87,000 for the general renovation costs and $43,000 for the ADA
improvements for both building and path of travel to the restroom. The improvements
will make the facility safer for Valey Center school children and other residents.
Therefore, it is recommended that $43,000 in CDBG funds be awarded for ADA
compliance improvements at the pool restroom, conditional upon the commitment of
$87,000 in PLDO funds for the balance of project costs.

Rural Southeast-Bostonia Fire Department Emergency Generator $24,400

Summary: Purchase and installation of an emergency generator for the East County
Fire Protection District to be used at the Bostonia fire station located at 1273
Clarendon Street in Bostonia

Location: CT 165.02 Thomas Brothers: 1251:J3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities - Fire Equipment

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  November 2005
Community Support:  East County Fire Protection District
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Comments. The East County Fire Protection District owns and operates fire stations in
the unincorporated communities of Bostonia
and Crest. The Bostonia Fire Station primarily
serves Bostonia, a small portion of the
unincorporated area surrounded on three sides
by the cities of EI Cajon and Santee to the north.
CDBG funds were dlocated to this fire
department in recent years for a fire station
remodel in FY 2001-2002 ($19,000), for a new
fire engine in FY 2002-2003 ($100,000), and
for fire radios and hoses ($9,312) in FY 2004-2005. The current request for $24,400 is for
purchase and installation of an emergency generator at the Bostonia fire station, which
would maintain and improve response capability, improve reliability and provide
operational capabilities during power failure.

In July 2000, the Board of Supervisors established the San Diego County Fire Protection
and Emergency Medical Services Trust Fund which has consisted of an annual allocation
of $400,000, including $200,000 from the CDBG Program and $200,000 from County
General Funds. The Trust Fund, which is administered by the Office of Disaster
Preparedness, is used to fund fire agencies that rely heavily on volunteers for direct
delivery of fire protection and emergency medical services. On Febuary 11, 2005, the
San Diego County Task Force on Fire Protection ad Emergency Medical Services
recommended $24,400 for the emergency generator. Therefore, these CDBG funds are
now recommended for Board of Supervisors approval.

Rural Southeast-Campo Community Center Access/Parking Lot $160,000

Summary: Grading and paving of a paking lot and driveway, installation of
appropriate parking spaces for persons with disabilities, and related drainage
and erosion control improvements, at the Campo Community Center located
at 976 Sheridan Road in Campo.

Location: CT 211.00 Thomas Brothers: 430:B10
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities- Community Center

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Mountain Health and Community Services, Inc.
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Comments: Campo has the only functioning and viable community center in the
W Mountain Empire area, and the center operates a
range of activities for both youth and seniors.
The Campo Community Center is operated by
Mountain Health and Community Services, Inc.
and is leased from the County. The community
center offers Senior Nutrition Program lunches,
and has implemented a new Computer Center
that is available to all resideris of the area, but
is primarily directed toward youth who do not
have access to computers when schools are closed. It aso serves as a ' cool zone" facility
for residents during the hot summer months. In recent years, CDBG funds have been
used for a number of improvements at the community center including: $101,491 in the
1995/96 CDBG Program for building modifications to restrooms and doors for access to
persons with disabilities, plus kitchen and loading dock improvements; $18,000 in FY
1997/98 for roof replacement; and $70,000 in FY 2000-2001 for floor and ceiling
replacement, and installation of new heating/air conditioning system; and $79,000 in FY
2002-2003 for plumbing upgrades, an outdoor deck and exterior stucco rehabilitation.

In 2003-2004, $17,000 in CDBG funds were approved for design of the community
center parking lot, disabled parking and new ingress and egress. Parking improvements
would upgrade the infrastructure and appearance of the building site, and will enable the
center to better serve the increasing number of youth, families and seniors who use the
community center. However, a number of site issues relating to erosion control, soils,
drainage, preferred parking layout and design, site grading, etc., needed to be addressed
before construction could take place. The initial funding resulted in a field survey of
elevations documenting existing conditions, a site plan drawn to scale, and a conceptual
design plan which is now completed. In FY 2004-2005, $55,000 was awarded for the
next phase, which includes soils tests, grading plan, and preparation of construction
documents. This phase is expected to be completed by June 2005. The current request
from Mountain Health and Community Services for $186,000 was submitted prior to the
completion of the conceptual plan. County Department of General Services advises that
the parking lot and associated improvements could be funded for $160,000, including the
County Department of General Services administrative costs. The recommended
$160,000 in the CDBG Annual Plan would fund the construction phase of the community
center parking improvements.

Rural Southeast-Campo Fire Department Equipment $34,561

Summary: Purchase of self-contained breathing apparatus (SCBA) and SCBA fill
dation for firefighter safety at the Campo Volunteer Fire Department
located at 437 Jeb Stuart Road in Campo.

Location: CT 211.00 Thomas Brothers: 430:B10
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Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities - Fire Equipment
County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Community Support:  Campo Volunteer Fire Department

Comments:.  The Campo Volunteer Fire Department provides fire protection over 47
sguare miles that includes approximately 500 homes within the community of Campo and
surrounding area. In FY 2004-2005, $124,189 was awarded for the Campo Volunteer
Fire Department brush/rescue vehicle. The current $34,561 request would fund purchase
of a self-contained breathing apparatus and a SCBA fill station to improve the safety and
protection of firefighters when responding to fire situations. This equipment would be
used exclusively by the Campo Volunteer Fire Department.

In July 2000, the Board of Supervisors established the San Diego County Fire Protection
and Emergency Medical Services Trust Fund which has consisted of an annual allocation
of $400,000, including $200,000 from the CDBG Program and $200,000 from County
Genera Funds. The Trust Fund, which is administered by the Office of Disaster
Preparedness, is used to fund fire agencies that rely heavily on volunteers for direct
delivery of fire protection and emergency medical services. On Febuary 11, 2005, the
San Diego County Task Force on Fire Protection and Emergency Medical Services
recommended $34,561 in CDBG funding for the breathing apparatus and SCBA fill
station. Therefore, these CDBG funds are now recommended for Board of Supervisors
approval.

Rural Southeast-Campo Senior Center | mprovements $10,476

Summary: Funds for interior improvements, including installation of a new air
conditioning/heating system and electrical system upgrades, at the Campo
Senior Center, located at 999 %2 Sheridan Road in Campo.

Location: CT 211.00 Thomas Brothers. 430:B10
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities- Senior Center

County Strategy: Eligible Public Improvements

Program Benefit: Limited Clientele - Seniors

Estimated Completion Date:  June 2006
Community Support:  Campo/Lake Morena Senior Citizen Group
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Comments: The Campo Senior Center occupies an old building a short distance away

T T from the Campo Community Center. Although
the Senior Nutrition Program provides lunches
for seniors at the Campo Community Center, the
Campo Senior Center provides a meeting place
for other senior activities. It is also used as a
polling place for Elections, as needed by the
Registrar of Voters. The proposa includes a
listing in priority order of five interior and
exterior improvements totaling $34,600 that

would enhance the comfort and safety of
residents meeting or attending events in the building. The County Department of General
Services advises that the cost of the top two priority items on the list would be
approximately $10,476, including General Services staff costs for administration of the
project. Dueto limited CDBG funds available, it is therefore recommended that $10,476
be allocated to the two priority improvements listed in the proposal, namely, replacement
of the heating and air conditioning system, and upgrades to the electrical system, which
would improve conditions at the senior center.

Rural Southeast-Dulzura Emergency Generators $46,000

Summary: Purchase and installation of two stationary, self-contained diesel generators
for backup power during emergencies, one at the Dulzura fire station, and
the other at the nearby Dulzura Community Center, located at 1136
Community Building Road in Dulzura..

Location: CT 213.02, 211.00 Thomas Brothers: 429:J10
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities - Fire Station

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  October 2005

Community Support:  Dulzura Community Development Committee; Dulzura
Volunteer Fire Department

Comments.  The Dulzura Communlty Center and the Dulzura Fire Station were built

%#( , 3 with CDBG funds. CDBG funds were aso used
oo : 5o to renovate the Dulzura Community Center, years
later. In 2000-2001, $135,000 were allocated for
purchase of a fire engine at the Dulzura fire
station. The current request for $46,000 would
fund purchase and installation of generators that
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will serve as back-up system for power at the Dulzura Community Center building and
the Dulzura fire station. In case of a fire emergency, generators would allow these
buildings to serve as evacuation centers.

In July 2000, the Board of Supervisors established the San Diego County Fire Protection
and Emergency Medical Services Trust Fund which has consisted of an annual allocation
of $400,000, including $200,000 from the CDBG Program and $200,000 from County
Genera Funds. The Trust Fund, which is administered by the Office of Disaster
Preparedness, is used to fund fire agencies that rely heavily on volunteers for direct
delivery of fire protection and emergency medical services. On Febuary 11, 2005, the
San Diego County Task Force on Fire Protection and Emergency Medical Services
recommended $46,000 for the emergency generators. Therefore, these CDBG funds are
now recommended for Board of Supervisors approval.

Regional -Building Blocks for Better Neighborhoods $5,000

Summary: Funds for County Department of Housing and Community Development
staff coordination and administration of the Building Blocks for Better
Neighborhoods Program designed to upgrade and improve deteriorating
neighborhoods in the County unincorporated area.

Funding Source: CDBG

Activity Eligibility: 570.205(a) Planning - Community Revitalization
County Strategy: Eligible Planning Activity

Program Benefit: N/A

Estimated Completion Date:  June 2006

Comments.  In March 2000, the Department of Housing and Community Development
(HCD) initiated a program entitled "Building Blocks for Better Neighborhoods." This
program was designed to upgrade and improve deteriorating residential neighborhoods in
the unincorporated area. The program identifies specific blocks in these neighborhoods
which would benefit from focused assistance, community involvement, and funding of
critical needs through existing programs. Residents benefit from residential rehabilitation
efforts such as new roofing, painting, landscaping and deanup of debris. The program
addresses public improvement needs relating to street, lighting, sidewalks, and drainage
system deficiencies. The program implements neighborhood improvements through a
coordinated effort of staff from all relevant County departments. The neighborhood
improvements benefit low income households, improve neighborhood pride, and
decrease crime in hightrisk areas. To date, three blocks have been selected for inclusion
in the program, namely North Bonita Street in Casa de Oro, Vine Street in Fallbrook, and
Kenwood Drive in Spring Valley. Building Block activities on the selected blocks are
still underway. The request for $5,000, along with funds remaining from FY 2004-2005,
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would fund HCD staff costs for administration of the Program. The recommended funds
would allow the program to continue revitalization efforts in selected neighborhoods.

Regional -City/County Reinvestment Task Force $75,000

Summary: Continuation of County funding for operationa expenses of the
Reinvestment Task Force, ajoint agency established by the City and County
of San Diego to monitor, encourage, and develop strategies for lending in
lower income communities, in compliance with the federal Community

Reinvestment Act.
Location: Regional
Funding Source: CDBG
Activity Eligibility: 570.205(a) Planning - Economic Development
County Strategy: Eligible Planning Activity
Program Benefit: N/A

Estimated Completion Date:  July 2006
Community Support:  San Diego City/County Reinvestment Task Force

Comments.  Since 1983, the County has provided a portion of the funding for the San
Diego City/County Reinvestment Task Force. The balance of the funds was contributed
by the San Diego Housing Commission, which provided a match to the County CDBG
funds, and by the private sector. The Reinvestment Task Force's operational program is
directed by a board, jointly chaired by a member of the San Diego County Board of
Supervisors and a member of the San Diego City Council. Other members are
representatives of lenders and consumers in the region. The program encourages
investment in lower income areas of the region. The Reinvestment Task Force monitors
banking policies and practices in the region and formulates, in partnership with the
community and lenders.

The current request is for $125,000 in County CDBG funds for 2005-2006 operating
expenses, which the application indicates would be matched with $75,000 in City CDBG
funds and $50,000 from the San Diego Housing Commission, stbject to approval of these
applications. However, due to limited County CDBG funds available, atotal of $75,000
is recommended for RTF operating costs in FY 2005-2006. The recommended CDBG
funds are conditioned upon an equal match from a combination of City of San Diego and
San Diego Housing Commission funds.
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Regional -Community Revitalization Committees $40,000

Summary: Funds for County Department of Housing and Community Devel opment
staff coordination and administration of the community revitalization
committees in Lakeside, Ramona, Spring Valley, Alpine and the "Back
Country" area which are engaged in community-based efforts to improve
life and economic conditions in these communities.

Funding Source: CDBG

Activity Eligibility: 570.205(a) Planning - Community Revitalization
County Strategy: Eligible Planning Activity

Program Benefit: N/A

Estimated Completion Date:  June 2006

Comments.  On February 20, 1996, the Board of Supervisors activated the Community
Revitalization Program whereby County staff work with the community members to
resolve issues of concern to the community. The objective was to allow all sectors of the
community, including residents, businesses, non-profit organizations, Chambers of
Commerce, and Community Planning Groups, to come together with staff from County
departments and other public agencies to identify and address issues that impact the
quality of life and economic vitality of the community. A Steering Committee oversees
the process arnd subcommittees are formed to gather information on specific high priority
issues and to report back to the Committee.

The five revitalization committees in Lakeside, Ramona, Back Country, Spring Valley,
and Alpine meet periodically and since their inception (Lakeside 1996, Ramona 1997,
Back Country 1999, Spring Valley 2002, and Alpine 2004) progress has been made in
addressing an array of community issues. The current request for $40,000 would fund
County Department of Housing and Community Development staff costs for
coordination and administration of these revitalization effortsin FY 2005-2006.

Regional -Graffiti Abatement Services $26,000

Summary: Funding for graffiti abatement services, administered by the Urban Corps of
San Diego, in designated Neighborhood Revitdization Areas in the
communities of Spring Valley, Lakeside and Lincoln Acres.

Location: Spring Valley, Lakeside, Lincoln Acres

Funding Source: CDBG

Activity Eligibility: 570.201(e) Public Service - Graffiti Abatement

County Strategy: Eligible Public Improvements
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Program Benefit: Low Income
Estimated Completion Date:  June 2006
Community Support:  Urban Corps of San Diego

Comments. The Urban Corps, headquartered in the Old Town/Midway area of the City
of San Diego, was chartered by the City of San Diego in 1989 to provide a solution to the
problem of high youth unemployment, and the need for public lands conservation and
community services. The Urban Corps employs and trains young adults to improve their
job skills and at the same time provide services to the community. The CDBG proposa
requested $96,000 for tree planting, graffitti abatement and trash clean-up services in
three CDBG Neighborhood Revitalization Areas, namely Spring Valley, Lincoln Acres
and Lakeside.  However, due to limited CDBG funds available and and other high
priority proposals, it is recommended that $26,000 in CDBG funds be allocated for one
portion of the Urban Corps proposal, namely graffiti abatement services in the three
communities. The graffitti abatement services employ young adults in the removal of
graffiti from public and private property, and would include outreach to notify residents
of the service and a hotline for the reporting of incidences of graffiti vandalism. Thereis
widespread concern about graffiti in lower income communitites where residents support
graffiti abatement for community revitalization.

Regional -Housing Development Fund $1,969,376

Summary: Continued funding for affordable housing construction and rehabilitation,
housing site improvements, pre-development costs and other activities,
including administrative costs, to stimulate housing and community
development for lower income persons.

Funding Source: CDBG

Activity Eligibility: 570.201(a) Acquisition - Real Property
County Strategy: Eligible Housing Devel opment

Program Benefit: Low/Mod Income Housing

Comments. At the time of the Board' s approval of the 2005-2006 Annual Funding Plan
Strategy, on August 17, 2004, $2,079,666 in CDBG funding was earmarked for the
County Housing Development Program. The estimated amount was reduced to
$1,969,376 reflecting the final entitlement figures issued by HUD. Of the $1,969,376, up
to $493,512 will be used to fund administrative costs. These administrative costs offset
the expenses of implementing a variety of housingrelated activities that do not receive
sufficient or any administrative revenue. The result of these activities is the creation of
additional afordable housing opportunities for lower income households. The County
CDBG Housing Development Program will continue at a level necessary to fund
development of lower income housing units in the San Diego Urban County. Such units
count against the goals listed in the County Consortium Consolidated Plan of 2005-2010.
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Although most of the Housing Development Fund is allocated during the year through
Notices of Funding Availability, at thistime, $519,167 of the total $1,969,376 set aside in
the FY 2005-2006 Housing Development Fund is recommended for allocation to the
following eight projects.

1. Cold Weather Shelter VVoucher Program ($30,000)

Since the winter of 1997, the County has sponsored and supported a cold weather shelter
program in loca hotels/motels. The program pays for hotel/motel stays, food and
transportation for homeless families, disabled and elderly. In the past, the program was
operated with primary contributions from the County Health and Human Services
Agency, as well as contributions from loca jurisdictions, including the County
Department of Housing and Community Development on behalf of the Urban County
(unincorporated area and six participating cities), based on population. An additional
$30,000 in CDBG funds was allocated to the 2004-2005 program in February 2004. In
FY 2003-2004, the most recent completed year of operation, a total of $228,528 from
various sources was expended for operation of the program. In that period, 681 vouchers
were issued sheltering a total of 815 persons, including al family members. It is now
recommended that $30,000 in Urban County CDBG funds be alocated to the FY 2005-
2006 voucher program.

2. Regional Task Force on the Homeless ($20,000)

The Regional Task Force on the Homeless (RTFH) is an independent agency now
seeking non-profit status. Board members include representatives of public agencies and
private groups, and homeless advocates. The RTFH develops policies and programs to
improve conditions accompanying homelessness. It also provides updated information
on the homeless population and technical assistance to organizations and local
jurisdictions with regard to the needs of this population and facilities and services
available to homeless persons and families. The RTFH relies on financial support from a
variety of public and private agencies, including the County. The recommended $20,000
in County CDBG funds would be supplemented with a projected $10,000 remaining
balance from FY 2004-2005, for a total of $30,000 in County CDBG funds for Task
Force operating expenses in 2005-2006. The remaining balance would be recommended
for realocation to the FY 2005-2006 budget at the final Annual Plan Board hearing on
May 10, 2005.

3. Safe Housing Coordinator Position ($60,000)

Beginning in Jnuary 2001, the Safe Housing Coordinator position has been supported
with CDBG, County Heath and Human Services Agency (HHSA), and Public Safety
funds. In 2005-2006, a total of $143,600 (including salary, benefits and overhead) is
expected to be alocated to this position, $31,000 from HHSA, $42,600 from Public
Safety, and $60,000 in CDBG funds. The position was created to seek funding
opportunities for development and preservation of affordable housing for the County's
Drug or Dependency Court programs to better secure long-term outcomes for persons in
these programs. The staff person also serves as an advocate for housing for persons with
other special needs, including homeless, mentally ill, individuals with HIV/AIDS, foster
youth, Calworks recipients and seniors, and negotiates with regional housing agencies
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and non-profit organizations in the development of housing for this population. In
addition, the Coordinator is the lead in annual preparation of the regional multi-agency
application for HUD Supportive Housing Program funds that assist homeless individuals
and families. The recommended $60,000 in CDBG funds will continue the funding of
these activities.

4. Consultant Services for Supportive Housing Program Application ($12,500)

In response to HUD requirements for jurisdictions receiving McKinney-Vento Act
homeless assistance funds each year, County HCD performs two roles in the application
and funding process. First, HCD coordinates the Continuum of Care process for the
entire San Diego Region. This entails monthly meetings of the Regional Continuum of
Care Council composed of approximately 30 representatives of non-profits serving the
homeless, local jurisdictions, and other agencies. The Council develops the annual
Supportive Housing Program application, including defining homeless needs, gaps in
services, and evaluating and ranking projects consistent with HUD directives. In
addition, as a result of the application process, HCD also administers about two dozen
Supportive Housing Program contracts that provide a wide variety of homeless shelter
services. It is therefore recommended that CDBG funds in the amount of $12,500 be
allocated for the consultant services.

5. Urban County Fair Housing Program ($66,667)

In October 2004, a nine- month contract, renewable for an additional one year period, was
executed with North County Lifeline to administer the County's Fair Housing Program, in
collaboration with two other non-profit agencies, Heartland Human Relations and Fair
Housing Association, and South Bay Community Services. All CDBG entitlement
jurisdictions are required by HUD to have a fair housing program. The Fair Housing
Program includes: 1) fair housing educational programs in the San Diego Urban County,
setup and maintenance of a far housing website, and dissemination of news
articles/releases; 2) review and approval of developers Fair Housing Marketing Plans for
new saes, monitoring of compliance with approved plans, and discussions with
developers and real estate sales staff on the media and advertising; 3) outreach through
development and distribution of fair housing brochures, participation in regiona fair
housing activities; and, 4) maintenance of a hotline for fair housing complaints and fair
housing referrals. The current contract will expire on June 30, 2005. CDBG funds are
recommended in this Annual Funding Plan for the continuation of the County fair
housing program for the first option year, contingent upon the consultant meeting
performance criteria.

6. Homebuyer Education and Credit Counseling Program ($30,000)

The proposed funds would be used for continuation of the Homebuyer Education and
Credit Counseling Program that provides first-time homebuyer education courses and
credit counseling sessions for prospective homebuyers. The program is currently carried
out by a private agency whose contract expires in December 2005. In FY 2003-2004, the
program provided 18 homebuyer education courses with 175 participants. During FY
2004-2005, an RFP was issued by the County Department of Purchasing and Contracting
to secure a contractor to continue the program for one year, with two additiona option
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years depending on performance. 2005-2006 CDBG funds in the amount of $30,000
would be used to fund the first option year of this contract and for administration costs.

7. Mobile Home Issues Committee ($5,000)

The Mobile Home Issues Committee (MHIC) is comprised of mobile home park
residents and park owners and was created in compliance with County Ordinance No.
8960, an ordinance approved by the Board of Supervisors on September 22, 1998 (25).
The committee meets regularly and is chaired by a professional mediation speciaist to
amicably resolve disputes between residents and owners and to provide mediation
services for particular disputes that arise. The current contract with National Conflict
Resolution Center expires on June 30, 2005. In Spring 2005, an RFP will be issued to
continue these services for a one-year period in FY 2005-2006, with two additional
option years depending on performance criteria. At this time, funding in the amount of
$5,000 is recommended to continue these meetingsin FY 2005-2006.

8. Affordable Housing Services ($275,000)

The County Department of Housing and Community Development provides a range of
services funded through the HOME Program that promote affordable housing
opportunities for renters and homebuyers. The recommended funds would provide staff
costs for program delivery of the following services. a) HOME Tenant-Based Rental
Assistance Program, including program management, eligibility determination, tenant
selection, and inspections, b) HOME Homebuyer Downpayment and Closing Costs
Program including housing counseling and loan processing; and ¢) HOME Housing
Development Program including loan processing, preparation of work specifications and
energy auditing. The recommended funds would assist the County in the delivery of
HOM E-funded housing programs in FY 2005-2006.

Management and Administration $600,747

Summary: Management and administration activities associated with the centra
operation of the Urban County CDBG Program.

Funding Source: CDBG

Activity Eligibility: 570.206(a) Program Administration
County Strategy: Eligible Administrative Activity
Program Benefit: N/A

Comments. At the time of the Board' s approval of the 2005-2006 Annual Funding Plan
Strategy, on August 17, 2004, $600,747 in CDBG funding was earmarked for CDBG
Program management and administrative costs. Total CDBG Planning, Management and
Administration activities are limited by CDBG regulations to 20 percent of annual
expenditures. The 20 percent total includes program administration and all funding for
specific planning projects.
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City of Carlsbhad-HOME Program $288,356

Summary: Funding for one or more digible HOME Program uses which may include:
housing acquisition/rehabilitation; housing rehabilitation; housing
construction; rental assistance; and home ownership assistance.

Location: City of Carlsbad

Funding Source: HOME

Activity Eligibility: 92.205

County Strategy: Eligible Housing Activity
Program Benefit: Low/Mod Income Housing

Community Support:  Carlsbad City Council

Comments. At the time of the Board's approval of the 2005-2006 Annual Funding Plan
Strategy, on August 17, 2004, funding was earmarked for HOME Consortium Cities
Housing Projects. Of this, $288,356, is due to the City of Carlsbad, based on the 2005-
2006 HOME Program fund distribution formula, using 2000 Census daa. The specific
project description will be considered for approval by the Carlsbad City Council at a later
date. Subsequently, the Board will have an opportunity to review and approve this
proposed use of HOME funds.

City of Encinitass-HOME Program $219,698

Summary: Funding for one or more digible HOME Program uses which may include:
housing acquisition/rehabilitation; housing rehabilitation; housing
construction; rental assistance; and home ownership assistance.

Location: City of Encinitas

Funding Source: HOME

Activity Eligibility: 92.205

County Strategy: Eligible Housing Activity
Program Benefit: Low/Mod Income Housing

Community Support:  Encinitas City Council

Comments. At the time of the Board's approval of the 2005-2006 Annual Funding Plan
Strategy, on August 17, 2004, funding was earmarked for HOME Consortium Cities
Housing Projects. Of this, $219,698, is due to the City of Encinitas, based on the 2005-
2006 HOME Program fund distribution formula, using 2000 Census data. The specific
project description will be considered for approval by the Encinitas City Council at alater
date. Subsequently, the Board will have an opportunity to review and approve this
proposed use of HOME funds.
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City of La Mesa-HOME Program $215,154

Summary: Funding for one or more digible HOME Program uses which may include:
housing acquisition/rehabilitation; housing rehabilitation; housing
construction; rental assistance; and home ownership assistance.

Location: City of LaMesa

Funding Source: HOME

Activity Eligibility: 92.205

County Strategy: Eligible Housing Activity
Program Benefit: Low/Mod Income Housing

Community Support: LaMesa City Council

Comments. At the time of the Board's approval of the 2005-2006 Annual Funding Plan
Strategy, on August 17, 2004, funding was earmarked for HOME Consortium Cities
Housing Projects. Of this, $215,154, is due to the City of La Mesa, based on the 2005-
2006 HOME Program fund distribution formula, using 2000 Census data. The specific
project description will be considered for approval by the La Mesa City Council at alater
date. Subsequently, the Board will have an opportunity to review and approve this
proposed use of HOME funds.

City of San Marcos-HOME Program $230,775

Summary: Funding for one or more digible HOME Program uses which may include:
housing acquisition/rehabilitation; housing rehabilitation; housing
construction; rental assistance; and home ownership assistance.

Location: City of San Marcos
Funding Source: HOME

Activity Eligibility: 92.205

County Strategy: Eligible Housing Activity
Program Benefit: Low/Mod Income Housing

Community Support:  San Marcos City Council

Comments. At the time of the Board's approval of the 2005-2006 Annual Funding Plan
Strategy, on August 17, 2004, funding was earmarked for HOME Consortium Cities
Housing Projects. Of this, $230,775, is due to the City of San Marcos, based on the
2005-2006 HOME Program fund distribution formula, using 2000 Census data. The
specific project description will be considered for approva by the San Marcos City
Council at a later date. Subsequently, the Board will have an opportunity to review and
approve this proposed use of HOME funds.
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City of Santee-HOME Program $193,670

Summary: Funding for one or more digible HOME Program uses which may include:
housing acquisition/rehabilitation; housing rehabilitation; housing
construction; rental assistance; and home ownership assistance.

Location: City of Santee

Funding Source: HOME

Activity Eligibility: 92.205

County Strategy: Eligible Housing Activity
Program Benefit: Low/Mod Income Housing

Community Support:  Santee City Council

Comments. At the time of the Board's approval of the 2005-2006 Annual Funding Plan
Strategy, on August 17, 2004, funding was earmarked for HOME Consortium Cities
Housing Projects. Of this, $193,670, is due to the City of Santee, based on the 2005-
2006 HOME Program fund distribution formula, using 2000 Census data. The specific
project description will be considered for approval by the Santee City Council at a later
date. Subsequently, the Board will have an opportunity to review and approve this
proposed use of HOME funds.

City of VistaaHOME Program $390,326

Summary: Funding for one or more digible HOME Program uses which may include:
housing acquisition/rehabilitation; housing rehabilitation; housing
construction; rental assistance; and home ownership assistance.

Location: City of Vista

Funding Source: HOME

Activity Eligibility: 92.205

County Strategy: Eligible Housing Activity
Program Benefit: Low/Mod Income Housing

Community Support:  Vista City Council

Comments. At the time of the Board's approval of the 2005-2006 Annual Funding Plan
Strategy, on August 17, 2004, funding was earmarked for HOME Consortium Cities
Housing Projects. Of this, $390,326, is due to the City of Vista, based on the 2005-2006
HOME Program fund distribution formula, using 2000 Census data. The specific project
description will be considered for approval by the Vista City Council at a later date.

Subsequently, the Board will have an opportunity to review and approve this proposed
use of HOME funds.
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HOME -Housing Development Program $2,269,463

Summary: Continued funding for affordable housing development, housing site
improvements, predevelopment costs and other activities to stimulate

housing for lower income persons.

Location:  Unincorporated Areaand Contracting Cities

Funding Source: HOME

Activity Eligibility: 92.205

County Strategy: Eligible Housing Activity
Program Benefit: Low/Mod Income Housing

Comments. At the time of the Board's approval of the 2005-2006 Annua Funding Plan
Strategy, on August 17, 2004, funding was earmarked for Urban County Housing
projects. In order to disburse funds during the year, the County Housing Notice-of-
Funding-Availability (NOFA) is published, proposals are received and analyzed, and
housing project funding recommendations are brought to the Board of Supervisors for
projects which will develop, expand or supplement housing for lower income persons
and/or specia needs populations. A portion of the County CDBG, HOME and ESG
entitlement funds are distributed through the NOFA process.

HOME -County Program Administration $423,049

Summary: Management and administrative activities associated with the central
operation of the San Diego County HOME Consortium Program.

Location:  Unincorporated Area and Contracting Cities

Funding Source: HOME

Activity Eligibility: 92.205

County Strategy: Eligible HOPWA Management & Administrative Activities
Program Benefit: Low/Mod Income Housing

Comments. At thetime of the Board's approval of the 2005-2006 Annual Funding Plan
Strategy, on August 17, 2004, HOME funding was earmarked for HOME Consortium
Program administration costs. That amount is $423,049 based on the final entitlement
figures received from HUD. HOME administrative costs are limited to 10 percent of the
HOME entitlement. The HOME Consortium includes the CDBG Urban County (the
unincorporated area plus six participating cities) and six additional entitlement cities
(Carlsbad, Encinitas, La Mesa, San Marcos, Santee and Vista).

The HOME Consortium Cooperation Agreement between the County and the Consortium
cities, as approved by the Board on June 11, 2002, will be in effect through fiscal years
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2003-2005. This Cooperative Agreement states for the first time that, in addition to the
housing program allocation to each city, Consortium cities can receive a share of the
administrative funds to defray loca HOME Program administrative costs, if needed to
carry out the program. The Cooperative Agreement provides 90% of the administrative
fees to the County ($380,744) and up to 10% to the Consortium cities ($42,305). The
allocation of administrative funds to each Consortium city represents the maximum that
can be reimbursed to the cities for HOME administrative costs in any year. The six
Consortium cities will receive equal allocations of these administrative funds up to a
combined maximum of 1% of the HOME entitlement. Remaining funds in each City’s
administrative allocation will be returned to be used for Urban County administrative
activities at the end of each fiscal year.

HOME -American Dream Downpayment | nitiative $146,050

Summary: Funding for the San Diego County Consortium American Dream
Downpayment Initiative (ADDI), a new component of the HOME program
offering downpayment assistance to lowincome first-time homebuyers for
purchase of single-family homes.

Location:  Unincorporated Area and Contracting Cities

Funding Source: HOME

Activity Eligibility: 92.205

County Strategy: Eligible Housing Activity
Program Benefit: Low/Mod Income Housing

Comments: ADDI, a new component of the HOME Program, was signed into law on
December 16, 2003. The County of San Diego HOME Consortium will offer ADDI
funding as downpayment assistance to low-income families (households earning up to 80
percent of the median income for the region) who are first-time homebuyers purchasing
single-family housing that will serve as the family's principal residence. As approved on
October 6, 2004, the HOME Consortium ADDI Program will offer assistance to qualified
families, not to exceed $10,000. As approved, ADDI funds will be used to leverage
funds in existing Consortium HOME first-time homebuyer programs.

Outreach efforts will target residents and tenants of public and manufactured housing and
other families assisted by public housing agencies, in order to ensure that ADDI funds are
used to provide downpayment assistance for such residents, tenants and families. In
addition, the HOME Consortium ADDI Program will include a homebuyer education
component to ensure suitability of assisted families to undertake and maintain
homeownership.

Based on 2005-2006 ADDI funding of $146,050, each participating ADDI local
jurisdiction will receive $8,000 in ADDI funds, with the exception of the City of Vista

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan

Page 104



DRAFT — Recommended HOME Investment Partnerships Program

which will receive $15,000, for atotal of $47,000. The Housing Authority, operating for
the Urban County, will receive the remaining ADDI funds of $99,050. This proposed
alocation plan is based on the HOME entitlement program formula and a fair share
calculation for each ADDI local jurisdiction.
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Emergency Shelter Grant-Housing Development Program $198,472

Summary: Continued funding for housing site improvements, shelter operating
expenses, pre-development costs and other activities to stimulate housing
for homeless persons.

Location:  Unincorporated Area and Contracting Cities

Funding Source: ESG
County Strategy: Eligible Housing Activity
Program Benefit: Low Income

Comments: At the time of the Board's approval of the 2005-2006 Annual Funding Plan
Strategy, on August 17, 2004, Emergency Shelter Grant (ESG) funding was earmarked
for homeless assistance programs. That amount is $208,917 based on the fina
entitlement figures published by HUD. Of this, $198,472, which will be disbursed during
the year, is now recommended to directly assist homeless persons. Throughout the year,
County Housing Notices of Funding Availability (NOFA) are published, proposals are
received and analyzed, and housing project funding recommendations are brought to the
Board of Supervisors for projects which will develop, expand or supplement housing for
lower income persons and/or special needs populations. A portion of the County CDBG,
HOME and ESG entitlement funds are used for this purpose, although the relatively small
$208,917 ESG Grant is typically exhausted by allocations resulting from one of these
NOFAs.

Emergency Shelter Grant-Program Administration $10,445

Summary: Management and administrative activities associated with the central
operation of the San Diego County ESG Program.

Location:  Unincorporated Area and Contracting Cities

Funding Source: ESG
County Strategy: Eligible Management and Administrative Activities
Program Benefit: Low Income

Comments. At the time of the Board's approval of the 2005-2006 Annual Funding Plan
Strategy, on August 17, 2004, ESG funding was earmarked for ESG Program
Administration. These funds in the amount of $10,445 are now recommended for
approval. ESG administrative costs are limited to five percent of the ESG entitlement.
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HOPWA Program $2,865,109

Summary: Provides funding for housing assistance and supportive services for low
income persons living with HIV/AIDS and their families.

Location: San Diego County

Funding Source: HOPWA

County Strategy: Eligible HOPWA Activities
Program Benefit: Low Income

Comments.  On August 11, 1998, the Board of Supervisors authorized the Director of
Housing and Community Development (HCD) to execute a revenue contract with the
City of San Diego that accepted the HOPWA Program administration and funds. On
October 1, HCD commenced administration of the HOPWA Program.

Congress established the HOPWA Program in 1992. Administered by the U.S.
Department of Housing and Urban Development (HUD), the program provides annual
funding to jurisdictions, on an entitlement basis, to assist with affordable housing and
service needs for persons with HIV and AIDS. Currerly, legidation requires that
HOPWA funds be awarded to the largest city within an eligible metropolitan area.

HOPWA funds have helped many communities establish strategic AIDS housing plans,
better coordinate local and private efforts, fill gaps in local systems of care, and create
new housing resources. HOPWA funds may be used for a wide array of housing, social
services, and program planning and development costs. Eligible activities include, but
are not limited to, acquisition, rehabilitation or new construction of housing units, costs
for the operation and maintenance of facilities and community residences, rental
assistance, and short-term payments to prevent homelessness. HOPWA may also be used
to fund services, such as health care and mental health services, drug and alcohol abuse
treatment and counseling, intensive care, nutritional services, case management,
assistance in daily living, housing information and placement services.

At the time of the Board's approval of the 2005-2006 Annual Funding Plan Strategy, on
August 17, 2004, HOPWA funding was earmarked for activities that assist persons living
with HIV/AIDS and their families. The HOPWA entitlement for FY 2005-2006 is
$2,527,000. However, funding available for HOPWA €ligible projects in FY 2005-2006
derives from the 2004-2005 entitlement and carryover funds and is as follows:

Contract savings (rolled over)
from FY 2002-2003 $42,085

Rollover from FY 2003-2004
specifically earmarked for
housing devel opment ** $409,224
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Program funds from FY 2003-2004
entitlement of $2,682,000 minus

administration of $268,200 $2,413,800
Totd $2,865,109

**Development includes acquisition, rehabilitation, lease, conversion, and new
construction of community residences. Currently these funds are included in an open
NOFA and are expected to be allocated to appropriate projects by the end of this fiscal
year.

HOPWA Program Administration $268,200

Summary: Management and administrative activities associated with the operation of
the HOPWA Program.

Location: San Diego County

Funding Source: HOPWA

County Strategy: Eligible HOPWA Management & Administrative Activities
Program Benefit: Low Income

Comments:. HOPWA funds are earmarked for activities that assist persons living with
HIV/AIDS and their families. Grantee administrative costs in FY 2005-2006 are
calculated at ten percent of $2,682,000, the FY 2004-2005 HOPWA entitlement which
will be expended on HOPWA activitiesin FY 2005-2006.
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ALTERNATIVE CDBG PROPOSALS

Page CasadeOro
111  Casade Oro-Alley IMProvVEMENES ........cceeririerirererieesie e $84,000
111  Casade Oro-Dolores Street Sidewalks Preliminary Engineering ...........cccceeeeeeuenne.. $35,000
112 Casade Oro-Estrella Park Development Design/Studi€es..........occvveeveecieceecieceenee $50,000
113  Casade Oro-Barcelona Sidewalk Improvements..........cceceeeverenenesesesesesennens $130,000
114  Casade Oro-South Cordoba Street Sidewalks Preliminary Engineering................. $35,000
Fallbr ook
114  Falbrook Community Center Interior Remodeling ........cccoovvveevieeieieeneccieceenen $250,000
115 Falbrook Family Health Center DeSIgN.......ccccecuiiieiicecececcerece e $200,000
116  Falbrook-Alvarado Road Sidewalks (Vine/Brandon) Preliminary Engineering.....$40,000
117  Falbrook-Alvarado Street Sidewalks (Potter/Mercedes) Preliminary Engineering $45,000
118  Falbrook-Ammunition Road Sidewalks DeSIgN.........cccvevvveerieecieseeseecee e $50,000
118  Falbrook-Aviation Road Sidewalks Preliminary Engineering.........cccceeeveeeneeennne. $40,000
119  Falbrook-Clemmens Lane SidewalkS DeSign.........coccovrereererenieenenieesesie e $50,000
120 Falbrook-East Alvarado Street Sidewalks DeSign.........cccecveeeecviesese e, $75,000
121  Fallbrook-Elder Street Sidewalks (Maine/Brandon) Preliminary Engineering........ $40,000
121  Falbrook-Elder Street Sidewalks (Maine/Mission) Preliminary Engineering......... $40,000
122 Falbrook Community Park Playground Shade Structure ...........cccoceveeveecenieeeenee. $95,000
Lakesde
123  Lakeside-Accessible SidewalkS Project ........cccoveiveieveciececceecece e $50,000
124  Lakeside-Lakeshore Drive Sidewalk DeSIgN.......cccoovviiiveeinineerie e $57,000
124  Lakeside-Laurel Street Drainage Improvements Preliminary Engineering.............. $20,000
125 Lakeside-Laurel Street Sidewalks (Maine/River) Preliminary Engineering............ $25,000
126  Lakeside-Laurel Street Sidewalks (Vine/Ashwood) Design........cccccveveevcieeiiee i, $50,000
126  Lakeside-Lindo Lake Boat RESLOratioN..........cccereveeeeeeieieniesiesieseseessessesseeseenens $155,000
127  Lakeside-Lindo Lake Park BUS StOP COVES ......ceccueveerieeieceesie e sie e $24,000
128 Lakeside-Lindo Lake Park Drainage Improvements..........cccceeceeveeveeseesieeieeseennens $250,000
128 Lakeside-Lindo Lake Park Interior Road Improvements...........ccoeveveneneseneenns $235,000
129  Lakeside-Lindo Lake Park SportS Field .........cocoveerineneinese e, $140,000
130 Lakeside-Lindo Lake Park Tennis Court ReCONSLIUCtioN..........ccovvvvencrenenennns $180,000
130 Lakeside-Lindo Lake Park to Cactus Park Water Pipeline ........ccccoevvevnvveninennens $440,000
131 Lakeside-Mapleview Street Sidewalks (Ashwwod/Vine) Preliminary Engineering$15,000
132  Lakeside-Mapleview Street Sidewaks (SR67/Channel) Preliminary Engineering .$60,000
Ramona
133  Ramona-Ramona Village Revitalization Plan...........cccccevvieiicie e $50,000
134  Ramona-11" Street Sidewalk Preliminay ENgineering ..........co.oovveveeveveevenrenneenee. $25,000
134  Ramona-14™ Street Sidewalk Preliminary ENgineering.........ccc.ovevvevevneeesernennenne. $25,000
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135 Ramona-B Street Sidewalk Preliminary ENgineering ........ccccceeveevveeveesiieesieesneenn $50,000
136  Ramona-D Street Sidewalk (10™/12") Preliminary Engineering ...........ccoocoeeveeene.. $35,000
136 Ramona-D Street Sidewalk (12'"/13™) Preliminary Engineering ............cocoveeveueene. $30,000
137  Ramona-Ramona/Day Intersection Improvements Preliminary Engineering.......... $20,000
Spring Valley
138  Spring Valley-Eucalyptus Park ADA Access Improvements........cocveveveeeeneenns $175,000
139  Spring Valley-Harness Street Eastern Segment DeSIgN ........coceevveveenenierenieseseenenn. $96,000
139  Spring Valley-Lamar Park Phase |1 Construction Documents.........cccccccveeevveeeenne. $22,000
140  Spring Valley-Sweetwater Road Sidewalks Design..........cceeeeeevieiiececiecreceeeene, $50,000
Rural Northeast
141 Rura Northeast-Borrego Springs Boys and Girls Club Building Expansion......... $128,000
142  Rura Northeast-Borrego Springs Park Construction Documents.............cceceeeenee. $180,000
143  Rura Northeast-San Pasqual Academy Structures Demolition............ccccecveueennen. $186,800
144  Rura Northeast-Shelter Valley Community Center EXpansion...........ccocceeveeeneens $240,400
Rural Southeast
145 Rura Southeast-Jacumba Recreation Center Feasibility Study/Design................... $25,000
146  Rura Southeast-Lake Morena Well and Pump Project..........ccecvveeveecescenieceee $75,000
147  Rura Southeast-Nancy Jane Park ADA ReStroOmM/ACCESS........ccoveveveesieeieeeeennns $245,000
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Casa de Oro-Alley | mprovements
Cost:  $84,000

Summary: Clearing, grading and paving of an aley running between South Cordoba
Street and South Granada Avenue, north of Dolores Street, in Casa de Oro.

Location: CT 135.03 Thomas Brothers: 1271:D5
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date: March 2006
Community Support:  Valle de Oro Community Planning Group

Comments. Thisrequest isfor clearing, grading and paving of an aley running north of
' ! Dolores Street between Cordoba Street and South

¢ fr] . i ;.‘-_: ' Granada Avenue.  The application for funds
ST, NS . | indicates that the alley is a blighting influence and
== TR r ) Bl an attraction for juvenile crime and dumping of trash

i - that restricts vehicular access. The alley is owned

< by the adjacent private property owners. It isnot a
County maintained roadway, athough the County
has an easement on the alley which could be vacated
if the owners were in agreement. The alley cannot
be accepted into the County maintained system, as it
does not meet County public road standards. If the aley is paved, at this time there is no
provision for ongoing maintenance. In order to fund the proposal, there would need to be
an agreement among property owners with respect to provisions for maintenance and
liability, and assurance that the aley would be kept open for public use. Due to the
issues discussed above and limited CDBG funds available, this proposal is listed as an
Alternative.

Casa de Oro-Dolores Street Sidewalks Preliminary Engineering
Cost:  $35,000

Summary: Preliminary engineering for installation of curbs, gutters and sidewalks on
both sides of Dolores Street between Bonita Street and South Granada Street
in Casade Oro.

Location: CT 135.03 Thomas Brothers. 1271:D5
Funding Source: CDBG
County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan
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Activity Eligibility: 570.201(c) Public Improvements - Sidewalks
County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Community Support:  Valle de Oro Community Planning Group

Comments.  Dolores Street does not have sidewalks except for short segments where
— __ new development has occurred. Improvements would
£ L ‘F provide pedestrian safety to children walking to

‘| school and residents walking to shops and services in

the area. The requested CDBG funds would be used

for preliminary engineering of sidewalks on both
sides of the street on Dolores Street between Bonita

Street and South Granada Avenue. Due to limited

CDBG funds available and other high priority

proposals, this proposal is listed as an Alternative.

Casa De Oro-Estrella Park Development Design/Studies
Cost:  $50,000

Summary: Funding of pre-development expenses for a planned passive park, including
site surveys and preparation of design specifications and construction
documents for development of Estrella County Park in Casa de Oro.

Location: CT 136.01 Thomas Brothers: 1271:.D4
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities - Parks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Community Support:  Estrella Park Beautification Committee;
Valle de Oro Community Planning Group

Comments Estrella Park Isa6.67-acre, undeveloped county-owned park located on the

" - south side of Estrella Drive between Bonita Street
and Conrad Drive in Casa de Oro. On April 20,
2004, the Valle De Oro Community Planning Group
considered and approved the concept that the park be
developed as a "passive park”. Development of the
park would beautify the area and provide a valuable
amenity for residents of the surrounding
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neighborhood. The Planning Group recommends using PLDO and CDBG funds on the
project and indicated that it is a first priority for the use of PLDO funds. However, there
are drainage problems on the park site and on surrounding properties that need to be
assessed, and solutions identified, so that future park design would incorporate any
required drainage improvements into the design. It is expected that the existing drainage
problems in the area will be addressed in the comprehensive study that is recommended
by the County Department of Public Works for CDBG funding in the 2005-2006 Annual
Plan. Following completion of the study, park pre-development activities could
commence. However, pursuant to Board Policy F26, an operation and maintenance
entity should be established before development of a park site. Therefore, provisions for
maintenance would be necessary prior to park development and this proposal is listed as
an Alternative.

Casa De Oro-South Barcelona Sidewalk | mprovements
Cost:  $130,000

Summary: Construction of missing portions of curbs, gutters and sidewalks on both
sides of South Barcelona Street, between Campo Road and Buena Vista
Drive in Casa De Oro.

Location: CT 135.03 Thomas Brothers. 1271:D5
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewaks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Community Support:  Vale de Oro Planning Group

Comments:.  The sidewalks on two blocks of South Barcelona Street are intermittent,
thereby forcing pedestrians to walk in the roadway,
and creating a safety hazard for children walking to
school and residents walking to shops and services on
Campo Road. However, CDBG funds have aready
been allocated for this project. CDBG funds in the
amount of $65,000 were approved in 2003-2004 for
design of the missing sidewak segments. This was
supplemented with $35,000 in Public Works funds
for a tota cost of $100,000. In the 2004-2005
Annua Plan, an additional $130,000 in CDBG funds, supplemented with $118,000 in
Public Works funds, were allocated for the construction phase of sidewaks on South
Barcelona between Buena Vista Drive and Campo Road. The design work has now been
completed and the construction contractor selection process is underway. It is expected
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that the sidewalks will be installed before the end of FY 2004-2005. Therefore, no
additional CDBG funds are needed for this project.

Casa de Oro-South Cordoba Street Sidewalks Preliminary Engineering
Cost:  $35,000

Summary: Preliminary engineering for instalation of missing curbs, gutters and
sidewalks on both sides of South Cordoba Street between Campo Road and
Buena Vista Drive in Casa de Oro.

Location: CT 135.03 Thomas Brothers. 1271:D5
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewaks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Vale de Oro Community Planning Group

Comments South Cordoba Street does not have continuous sidewalks. Pedestrians are
forced to walk in the roadway, creating a safety
hazard for children walking to school and residents
walking to shops and services on Campo Road.
This request would fund preliminary engineering
for infill sidewalks on both sides of South Cordoba
Street between Campo Road and Buena Vista
Drive. Due to limited CDBG funds available and
other high priority proposals, this proposal is listed
as an Alternative.

Fallbrook Community Center I nterior Remodeling
Cost:  $250,000

Summary: Remodd of the interior space and layout of office, entrance and reception
area in the Fallbrook Community Center located at 341 Heald Lane in

Fallbrook.
L ocation: CT 189.01 Thomas Brothers. 1027:H3
Funding Source: CDBG
Activity Eligibility: 570.201(c) Public Fecilities- Community Center
County Strategy: Eligible Public Improvements
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Program Benefit: Low Income
Estimated Completion Date:  September 2006
Community Support:  Fallbrook Planning Group/Community Service Area 81

Comments.  The Fallbrook Community Center is a 10,000 sg. ft. multi- use facility
which was constructed in 1980 with CDBG and
Parkland Dedication Ordinance (PLDO) funds.
The building includes three classrooms, a 3,200
sg. ft. multi-purpose gymnasium/recreation room,
commercia kitchen, office, lounge and storage
rooms, and is used for an assortment of programs
and activities. CDBG funds have been used in
recent years for commercial kitchen appliances
Lk (1997:$14,225); construction of a room addltlon
to the bUI|dI ng (1999 $253,000); and replacement of interior lighting (2000:$6,000).

FY 2004-2005, $60,000 was allocated to fund development of design concepts for
remodel of the interior of the community center. The study will result in design options
for future upgrading of the building to meet community needs. A consultant will soon be
selected for the design work and it is expected that design will be completed by
December 2005, at which time remodel costs would be available. The current $250,000
request is for remodeling of the interior space and layout of office, entrance and reception
area to optimize work space. However, at this time it is not clear what design concepts
will be recommended and costs for this work. Due to limited CDBG funds available and
other high priority proposals, this proposal is listed as an Alternative.

Fallbrook Family Health Center Design
Cost:  $200,000

Summary: Design for development of a proposed new 19,500 sguare foot community
health clinic, that would be owned and operated by the nonprofit
Community Health Systems, Inc., at 502 East Elder Street in Fallbrook.

Location: CT 189.04 Thomas Brothers. 1027:G2
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities - Health Facilities

County Strategy: Eligible Public Improvements

Program Benefit: Limited Clientele - Low/Mod Income

Estimated Completion Date:  June 2006

Community Support: Fallbrook Union Elementary School District;
Fallbrook Healthcare District
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Comments. Medical services prowded by the Fallbrook Family Health Center (FFHC)

2] are currently offered in three separate locations,
including a 5,900 sg. ft. main clinic, a 2,400 sq. ft.
Women's Headth Center, and a 2,500 sg. ft.
optometry/mental  health/administrative  facility.
FFHC serves the communities of Fallbrook, Bonsall,
Rainbow, Camp Pendleton, Pauma Valley, Live Oak
Park, San Luis Rey Heights, Winterwarm and Pala.
| Annually, the clinic treats at least 6,100 unduplicated
patients, and more than 80% of clinic patients are

below the Federal Poverty Level.

Community Health Sytems, Inc. (CHSI), the parent company and operator of FFHC,
proposes to fund the construction of a new 19,500 sg. ft. health center. The proposed
ste, located at 502 Elder Street in Fallbrook, is currently a vacant lot, near an existing
medica group, less than one block from Fallbrook Hospital and is centrally located in the
Fallbrook community. The budget consists of the following: a proposal for $200,000 in
CDBG funds; $7,000 from the applicant; $1.6 million applied for from the San Diego
First 5 Commission; and, $3.3 million from a CalMortgage loan for which an application
has not yet been made. Total project cost is estimated at approximately $5 million.

Initial drawings have been completed but CDBG and First 5 Commission funds would be
used to complete the design drawings. To date, only the applicant's funds have been
committed. In addition, the County Department of Planning and Land Use advises that a
Conditional Use Permit will be required prior to construction, which could increase
project costs. Due to limited CDBG funds available and other high priority proposals,
this proposal is listed as an Alternative.

Fallbrook-Alvarado Street Sidewalks (Vine/Brandon) Preliminary Engineering
Cost:  $40,000

Summary:  Funding of preliminary engineering for missing portions of sidewalk on the
south side of E. Alvarado Street between Vine Street and S. Brandon Road

in Fallbrook.
Location: CT 189.04 Thomas Brothers: 1027:F2, G2
Funding Source: CDBG
Activity Eligibility: 570.201(c) Public Improvements - Sidewaks
County Strategy: Eligible Public Improvements
Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Fallbrook Community Planning Group
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Comments: This road segment does not currently have continuous sidewalks for

' : pedestrians walking to and from downtown

8 [allbrook and the Fallbrook Boys and Girls Club.

Also, this part of Alvarado Street is used by

{ children who walk to La Paloma School from the

| north side of town, and by pedestrians accessing

the medical clinic and hospital. The proposed

project would provide missing portions of

sidewak aong the south side of E. Alvarado

: Street between Vine and South Brandon. The

request for fundlng would allow the start of preliminary engineering which involves

surveys, assessment of constraints and project feasibility. From this information,

sidewalk design and construction could be proposed in future ABG funding cycles.

Due to limited CDBG funds available and other high priority proposals, this proposal is
listed as an Alternative.

Fallbrook-Alvarado Street (Potter/Mercedes) Sidewalks Preliminary Engineering
Cost:  $45,000

Summary: Preliminary engineering for installation of sidewalks on the south side of
Alvarado Street from Potter Street to one-half mile west of Mercedes Road

in Fallbrook.
Location: CT 189.04 Thomas Brothers. 1027:G2
Funding Source: CDBG
Activity Eligibility: 570.201(c) Public Improvements - Sidewalks
County Strategy: Eligible Public Improvements
Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Saint Peter's Organizing Ministry

Comments:  In FY 2003-2004, $108,000 in CDBG funds was provided for construction
K of sidewalks on the south side of Alvarado Street,

between Brandon Road and Potter Street. These
sidewalks have been installed. The current request

| isfor preliminary engineering of sidewalks on the
south side of Alvarado Street from Potter Street
easterly to one-half mile west of Mercedes Road.
This would extend the sidewalks further to the east
and would provide continuous safe walking path
for pedestrians who use Alvarado Street for access
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to La Paoma School, the hospital, and hedth clinic. Due to limited CDBG funds
available and other high priority proposals, this proposal is listed as an Alternative.

Fallbrook-Ammunition Road Sidewalks Design
Cost:  $50,000

Summary: Design of sidewalks on one side of Ammunition Road from Alturas Road to
Camp Pendleton in Fallbrook.

Location: CT 189.04, 189.06 Thomas Brothers: 1027:E4
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Community Support:  Fallbrook Community Planning Group

Comments: Ammunltlon Road is a wide street used by both vehicles and pedestrians.

7} gl Sidewalks occur in certain places on both sides of
the street and a box culvert and surface drainage
impede access for pedestrians. Preliminary
engineering work for this project, which was
funded with $40,000 CDBG funds in FY 2004-
2005, is currently underway and expected to be
completed in April 2005. The current request for
$50,000 in CDBG fundsiis for design of sidewalks
on one side of Ammunition Road from Alturas
Road to Camp Pendletion. Completion of this segment would provide connectivity for
pedestrians between existing sidewalks and neighborhood services, schools, public
transportation, etc. The CDBG funds would be supplemented with $50,000 in Gas Tax
funds for a total design cost of $100,000. Due to limited CDBG funds available and
other high priority proposals, this proposal is listed as an Alternative.

Fallbrook-Aviation Road Sidewalks Preliminary Engineering
Cost:  $40,000

Summary: Funding of preliminary engineering for sdewalks on one side of Aviation
Road from Main Avenue to Mission Road in Fallbrook.

Location: CT 189.05 Thomas Brothers. 1027:B3
Funding Source: CDBG
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Activity Eligibility: 570.201(c) Public Improvements - Sidewalks
County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Community Support:  Fallbrook Traffic Circulation Committee/Fallbrook Community
Planning Group

Comments: This road segment has been identified by the County Department of Public

' : 8 Works as needing sidewak improvements to
provide connectivity to existing/programmed
sidewalks for pedestrian walking to and from
downtown Fallbrook and the Fallbrook Boys and
Girls Club. The proposed sidewak improvements
would improve pedestrian safety aong Aviation
Road from Mission Road to Main Avenue. The
request for funding would alow the start of
preliminary engineering which involves surveys,
assessment of constraints and project feasibility.
From this information, sidewalk design and construction could ke proposed in future
CDBG funding cycles. Due to limited CDBG funds available and other high priority
proposals, this proposal is listed as an Alternative.

Fallbrook-Clemmens Lane Sidewalks Design
Cost:  $50,000

Summary: Design of sidewalks on one side of Clemmens Lane between Old Stage
Road and Mission Road in Fallbrook.

Location: CT 189.05 Thomas Brothers: 1027:F4
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Fallbrook Community Planning Group
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Comments. Clemmen Lane provides alink between Old Stage Road and Mission Road.

TR It is used by residents coming from Vine Street and
Old Stage Road to access Mission Road businesses.
Preliminary engineering work for this project, which
was funded with $40,000 CDBG funds in FY 2004-
2005, is now underway and expected to be completed
in April 2005. The current request for $50,000 in
CDBG fundsisfor design of sidewalks on one side of
Clemmens Lane from Old Stage Road to Mission
Road. Completion of this segment will provide
connectivity for pedestrians between existing sidewalks and neighborhood services,
schools, public transportation, etc. The CDBG funds would be supplemented with
$50,000 in Gas Tax funds, subject to Board of Supervisor's approval, for a total design
cost of $100,000. Due to limited CDBG funds available and other high priority
proposals, this proposal is listed as an Alternative.

Fallbrook-East Alvarado Street Sidewalks Design
Cost:  $75,000

Summary: Design of sidewaks and minor drainage improvements on the south side of
Alvarado Street from the front of the Fallbrook Family Health Center at 617
East Alvarado Street to South Brandon Road in Fallbrook.

Location: CT 189.04 Thomas Brothers. 1027:G2
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Saint Peter's Organizing Ministry

Comments. In FY 2003—2004 $108 000 in CDBG funds was provided for construction

; i of sidewaks on the south side of Alvarado Street,
between Brandon Road and Potter Street, which was
completed in July 2004. The current $75,000 request
is for design of sidewalks along the south side of
Alvarado Street to continue this off-road pedestrian
wakway westerly to South Brandon Road. This
would enable residents coming from the west to more
safely access the hospital, hedth clinic and nearby
school. Due to limited CDBG funds available and
other high priority proposals, this proposal is listed as an Alternative.
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14. Fallbrook-Elder Street Sidewalks (Maine/Brandon) Preliminary Engineering

15.

Cost:  $40,000

Summary: Preliminary engineering for instalation of sidewaks on the south side of
Elder Street from Main Street to the Fallbrook Hospital, east of Brandon
Road in Fallbrook.

Location: CT 189.04 Thomas Brothers: 1027:E3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Resident's Request

Comments ThIS segment of El der Street links downtown Fallbrook with the Fallbrook

=) > gy, % hospital, health clinic, and schools. There are
currently no continuous sidewalks on this part of
Elder Street. The request for $40,000 in CDBG
funds is for preliminary engineering of
approximately 2,000 feet of sidewalk on Elder
Street to improve pedestrian safety. Due to
limited CDBG funds available and other high
priority proposals, this proposa is listed as an
Alternative.

Fallbrook-Elder Street Sidewalks (Maine/Mission) Preliminary Engineering
Cost:  $40,000

Summary: Funding of preliminary engineering for sidewalks on one side of Elder
Street from Mission Road to Main Avenue in Fallbrook.

Location: CT 189.04, 189.03 Thomas Brothers: 1027:F3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewaks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
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Community Support:  Fallbrook Traffic Circulation Committee/Fallbrook Community
Planning Group

Comments ThIS road segment has been identified by the County Department of Public
- : } == | Works as needing sidewalk improvements to
provide connectivity to existing/programmed
sidewalks for pedestrian to and from downtown
Falbrook and Falbrook Boys and Girls Club.
Elder Street is aso used by school children who
wak to Mae Ellis School. The proposed
sdewalk  improvements  would  increase
pedestrian safety on Elder Street from Mission
Road to Main Avenue. The request for funding
would alow the start of prellmlnary engineering which involves surveys, assessment of
constraints and project feasibility. From this information, sidewalk design and
construction could be proposed in future CDBG funding cycles. Due to limited CDBG
funds available and other high priority proposals, this proposal is listed as an Alternative.

Fallbrook Community Park Playground Shade Structure
Cost:  $95,000

Summary: Construction of modular shade structures, composed of textile fabric
resembling sails, for a recently completed children's playground area at the
Fallbrook Community Park, located at 341 Heald Lane in Fallbrook.

Location: CT 189.01 Thomas Brothers. 1027:H3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities- Community Center

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date: February 2006

Comments:  Falbrook Community Park contains a range of facilities that serve the
) community, including the Fallbrook Community
@ Center, a senior center, playgrounds, and tennis
r, Y courts. In FY 2002-2003, $165,000 of CDBG

Ml funds were provided to replace play equipment
in the existing junior playground that did not
meet current safety standards and was not in
compliance with the Americans with Disabilities
Act.  Subsequently, a pre-school playground
which is located close to the community center
building was replaced. The current request is
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for construction of shade structures for this recently completed children's playground.

The modular structures would be constructed of textile fabric of different colors and
shapes resembling sails. The shade structure would protect the area from direct sun, and
would make it possible for the children to maximize use of the facility al year round.

Due to limited CDBG funds available and other high priority proposals, this proposal is
listed as an Alternative.

L akeside Accessible Sidewalks Project
Cost:  $50,000

Summary: Design and construction of sidewalk access ramps, which would be carried
out by the San Diego Imperia Counties Labor Council, at four proposed
sites in Lakeside.

Location: various Thomas Brothers. various
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewaks

County Strategy: Eligible Public Improvements

Program Benefit: Presumed Benefit - Persons with Disabilities

Estimated Completion Date:  June 2006
Community Support:  The San Diego Imperial Counties Labor Council

Comments: The San Diego Imperial Counties Labor Council is proposing the
instalation of 15 sidewak ramps or access to persons with disabilities within selected
areas of the cities of Imperial Beach and Lemon Grove, and in Lakeside. The Labor
Council would provide labor and expertise in the installation of these ramps as part of its
JOBLINK training program. It is proposed that approximately eight to ten job trainees
would benefit from the job training program. However, CDBG participating city
councils have aready selected 2005-2006 CDBG projects to be funded in their cities.

With regard to the part of the proposal in the community of Lakeside, four proposed sites
were included in the application, namely 11800 block of Sapota Road , 12500 block of
Jackson Hill Drive, Flaven Lane, and 9100 block of Lakeview Drive. A visit to these
sites by County staff indicated that the selected blocks lacked sidewalk improvements,
except for one small sidewalk segment. In that case, there was no continuous path from
which a person in a wheelchair could travel if curb ramps were installed. Also, al sites
are located outside the Lakeside Neighborhood Revitalization Area, the area targeted in
the Annual Funding Plan Strategy for public improvement activities. Due to the above,
the proposal is not recommended for funding and is listed as an Alternative.
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18. Lakeside-Lakeshore Drive Sidewalk Design

19.

Cost:  $57,000

Summary: Design of a sidewalk from Lindo Park Elementary School west to an
existing sidewalk along the north side of Lakeshore Drive in Lakeside.

Location: CT 168.04 Thomas Brothers: 1232:B3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Comments. Thereis currently only a dirt path on Lakeshore Drive as one approaches

Lindo Park Elementary School from the west. The
proposed sidewalk of approximately 525 linear feet
would be constructed to connect to an existing
sidewak. The design would have to address the
presence of large trees along this road segment. This
project would promote pedestrian safety and serve the
residential areas surrounding the school and users of
Lindo Lake County Park. Due to limited CDBG
funds available and other high priority proposals, this
proposal is listed as an Alternative.

Lakeside-Laurd Street Drainage | mprovements Preliminary Engineering

Cost:  $20,000

Summary: Funding of preliminary engineering for drainage improvements at the
intersection of Laurel Street and Ashwood Street in Lakeside.

Location: CT 168.04 Thomas Brothers. 1232:B3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Streets

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Lakeside Revitalization Committee
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Comments. The County Department of Public Works has identified the intersection of
Laurel Street and Ashwood Street in Lakeside as
needing drainage improvements in order to
| aleviate frequent flooding in the rainy season.
The requested funding would allow the start of
preliminary engineering which involves surveys,
assesment of constraints and project feasibility.
From this information, drainage improvement
design and construction could be proposed in

: future CDBG funding cycles. Due to limited
CDBG funds available and other high priority proposals, this proposal is listed as an
Alternative.

Lakeside-Laurel Street Sidewalks (Maine/River) Preliminary Engineering
Cost:  $25,000

Summary: Funding of preliminary engineering for curbs, gutters, sidewalks, road
widening, and minor drainage improvements, on Laurel Street from Maine
Avenue to River Street in Lakeside.

Location: CT 168.04 Thomas Brothers: 1132:A3, B3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewaks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Lakeside Community Planning Group

Comments:  This segment of the road has been identified by the County Department of
Public Works to be in need of sdewak
improvements that would provide al weather
pedestrian access to activity centers and
community services in downtown Lakeside. The
requested funding would alow the dsart of
preliminary engineering which involves surveys,
assesment of constraints, project feasibility, and
cost estimates. From this information, sidewalk
design and construction could be proposed in
future CDBG funding cycles. Due to limited CDBG funds available and other high
priority proposals, this proposal is listed as an Alternative.
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21. Lakeside-Laurdl Street Sidewalks (Vine/Ashwood) Design

22.

Cost:  $50,000

Summary: Design of curbs, gutters and sidewalks on the north side of Laurel Street
between Vine Street and Ashwood Street in Lakeside.

Location: CT 168.04 Thomas Brothers: 1232:B3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Comments: The proposed sidewak would be constructed aong the north side of
i Laurel Street from a point 100 feet east of Vine
Street easterly 1,150 feet to Ashwood Street. The
project would provide pedestrian safety and serve
the residential area south of Mapleview, as well as
students attending El Capitan High School, Lindo
Lake Elementary, and Tierradel Sol Middle School.
Due to limited CDBG funds available and other high

priority proposals, this proposa is listed as an
Alternative.

Lakeside-Lindo L ake Park Boathouse Restor ation
Cost:  $155,000

Summary: Funding for preparation of a historic structures report and renovation of the
Lindo Lake Park historic boathouse at Lindo Lake Park located at 9839
Vine Street in Lakeside.

Location: CT 168.04 Thomas Brothers. 1232:B3
Funding Source: CDBG

Activity Eligibility: 570.202(d) Historic Preservation

County Strategy: Eligible Rehabilitation/Preservation Improvement

Program Benefit: Elimination of Slum and Blight

Estimated Completion Date:  June 2006
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Comments. The Lindo Lake Park boathouse is the only remaining structure associated
with the 1880's Lakeside Inn. The structure
consists of a pavilion with a corrugated metal roof,
exposed rafters, wood post supports, and wood
seating in the interior and exterior. The structure,
built in 1887, provides residents with a glimpse of
the Lakeside Victorian era, a part of the history of
| Lakeside. The County Department of Parks and
Recreation advises that this historic boathouse is in
= need of restoration and is, therefore, applying for
$155,000 in CDBG funds for a historic structures report, construction plans for
preservation of the structure, and estimated costs of the boathouse restoration. Due to
limited CDBG funds available and other high priority proposals, this proposal is listed as
an Alternative.

Lakeside-Lindo Lake Park Bus Stop Cover
Cost:  $24,000

Summary: Design and installation of a cover for an existing bus stop at the northwest
corner of the intersection of Woodside Avenue and Main Street in Lakeside.

Location: CT 168.04 Thomas Brothers: 1232:B3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Streets

County Strategy: Eligible Public Improvements

Program Benefit: Elimination of Slum and Blight

Estimated Completion Date:  December 2005
Community Support:  Resident Request

Comments. Thisisa request for a bus shelter at an existing bus stop at the intersection

: i of Woodside Avenue and Main Street to shield
residents from the sun or rain when waiting for
bus service. Board of Supervisors Policy J31
addresses conditions and placement of transit
benches and shelters in the County rights-of-
way. The policy states that no shelter shall be
placed in the County rights-of-way or property
g without first obtaining an encroachment permit.
" A private or public entity would need to file a
Certificate of Insurance with the Department of Public Works to indemnify the County,
and also there would need to be assurance of ongoing maintenance of the shelter to avoid
revokation of the permit. The current CDBG proposal does not include provisions for

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan

Page 127



24,

25.

Draft - Alternative Unincorporated Area CDBG Projects

meeting the requirements of the Board policy and, therefore, due to limited CDBG funds
available and other issues mentioned above, this proposal is listed as an Alternative.

Lakeside-Lindo Lake Park Drainage | mprovements
Cost:  $250,000

Summary: Design and construction of drainage improvements that would divert runoff
from the park into the sewer system and away from the lake at Lindo Lake

Park in Lakeside.
Location: CT 168.04 Thomas Brothers: 1232:B3
Funding Source: CDBG
Activity Eligibility: 570.201(c) Public Improvements - Parks
County Strategy: Eligible Public Improvements
Program Benefit: Elimination of Slum and Blight

Estimated Completion Date:  June 2006
Community Support:  Resident Request

Comments.  Runoff from the Street currently drains into the lake and reduces the water
quality. The proposed project would involve
connection of storm drains that discharge within
the watershed of Lindo Lake to the existing
Lakeside sewer system. A pump may also need
to be installed to create the necessary upward
flow, as the storm drains and their relative
discharge points are located at an elevation
below that tof the existing sewer system. Due
' to limited CDBG funds available and other high

priority proposals, this proposal is listed as an Alternative.

Lakeside-Lindo L ake Park I nterior Road | mprovements
Cost:  $235,000

Summary:  Funds for road resurfacing in the park, from Lindo Lane bridge to L akeshore
Road, plus the road loop leading to the boat house, in Lindo Lake Park in
Lakeside.

Location: CT 168.04 Thomas Brothers. 1232:B3

Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Parks
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County Strategy: Eligible Public Improvements
Program Benefit: Elimination of Slum and Blight
Estimated Completion Date:  June 2006

Community Support:  Resident Request

Comments.  Lindo Lake Park is a highly used County Park in Lakeside. Lindo Lake
Park interior roads provide access to the various
park facilities. The roads are old and in need of
refurbishment. The current request is funding for
resurfacing and rehabilitation of the existing road
system within the park, using a combination of
asphalt overlays, seals and/or demolition and
replacement. The proposed project would help
prevent further damage to the existing road
system within the park. Due to limited CDBG
' funds available and other high priority proposals,
this proposal is listed as an Alternative.

Lakeside-Lindo Lake Park Sports Field
Cost:  $140,000

Summary: Design and construction of a multi-use sports field that could be used as
soccer, baseball and softball fields, at Lindo Lake Park in Lakeside..

Location: CT 168.04 Thomas Brothers: 1232:B3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities- Recreation

County Strategy: Eligible Public Improvements

Program Benefit: Elimination of Slum and Blight

Estimated Completion Date:  June 2006

Community Support:  Resident Request

Comments. CDBG funds have been used for a range of park facility upgrades in Lindo
Lake Park over recent years, including community
center improvements, restrooms, playgrounds,
ramadas, scout hut improvements, etc.  This
$140,000 request for the proposed project would
involve conversion of the existing baseball area, and
would include demolition of existing backstop, field
grading, irrigation modifications, installation of new
turf, backstop, bleacher seating, soccer goals and
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accessible wakways. The County Department of Parks and Recreation does not
recommend this project because of additional maintenance costs, that may include, but
not be limited to irrigation system repairs, increased water usage to irrigate turf and
mowing of additional turf. Due to the above and limited CDBG funds available, this
proposd is listed as an Alternative.

Lakeside-Lindo L ake Park Tennis Court Reconstruction
Cost:  $180,000

Summary: Reconstruction of existing park tennis courts located on the west side of
Lindo Lake Park in Lakeside.

Location: CT 168.04 Thomas Brothers: 1232:B3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Parks

County Strategy: Eligible Public Improvements

Program Benefit: Elimination of Slum and Blight

Estimated Completion Date:  June 2006

Community Support:  Resident Request

Comments.  The Lindo Lake Park tennis courts are not in good condition and are in

: Vg4 need of replacement. The proposed project
includes demolition of the existing tennis courts
and construction of two new tennis courts.
However, the County Department of Parks and
Recreation does not recommend this project due to
current lack of community corsensus on future use
of the tennis court site within the park and due to
the existence of public tennis courts nearby at El
Capitan High School that are currently used by the
community. Due to limited CDBG funds available and other high priority proposals, this
proposd is listed as an Alternative.

Lakeside-Lindo L ake Park to Cactus Park Water Pipeline
Cost:  $440,000

Summary: Design and construction of awater pipeline from Cactus Park to Lindo Lake
Park to maintain adequate lake water levels at Lindo Lake in Lakeside.

Location: CT 168.04 Thomas Brothers. 1232:B3
Funding Source: CDBG
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Activity Eligibility: 570.201(c) Public Improvements - Water System
County Strategy: Eligible Public Improvements

Program Benefit: Elimination of Slum and Blight

Estimated Completion Date:  June 2006

Community Support:  Resident Request

Comments.  In 2001-2002, CDBG funds were alocated for a wetland study of Lindo
Lake which was required by the resource agencies before any dredging or other projects
were allowed to take place on the lake. That study is completed and provided useful
information on future lake management for the protection of habitat and enhancement of
recreational uses. Although two wells currently supply water to Lindo Lake, the water
level in the lake has been difficult to maintain at acceptable levels. This project would
involve the design and construction of a six to eight inch pipeline, which would run from
anew well at Cactus County Park to Lindo Lake Park, for an additional source of water
for the lake. However, the County Department of Parks and Recreation does not
recommend this proposal, as the Department is evaluating multiple aternatives, in lieu of
asingle aternative or project, to address the water level issue and increase the water level
a Lindo Lake. Due to the above and limited CDBG funds available, this propsoal is
listed as an Alternative.

L akeside-M apleview Street Sidewalks (Ashwood/Vine) Preliminary Engineering
Cost:  $15,000

Summary: Funding of preliminary engineering for curbs, gutters, sidewalks, road
widening, and minor drainage improvements, on the south side of
Mapleview Street from Ashwood Street to Vine Street in Lakeside.

Location: CT 168.04 Thomas Brothers: 1232:B3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  December 2005
Community Sypport:  Lakeside Community Planning Group
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Comments. The County Department of Public Works has identified this road segment
: for sidewalk improvements to provide pedestrian
"o safety for children and other area residents walking
M to school, shopping, activity centers and community
services in downtown Lakeside. The requested
funding would alow the start of preliminary
engineering which involves surveys, assessment of
: constraints and project feasbility.  From this
0, information, sidewalk design and construction could
— | beproposed in future CDBG funding cycles. Dueto
limited CDBG funds available and other high priority proposals, this proposal is listed as
an Alternative.

30. Lakeside-Mapleview Street Sidewalks (SR67/Channel) Preliminary Engineering
Cost:  $60,000

Summary: Funding of preliminary engineering for curbs, gutters, sidewalks, road
widening, and minor drainage improvements, on Mapleview Street from SR
67 to Channel Road in Lakeside.

Location: CT 169.01, 168.04 Thomas Brothers: 1232:A3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewaks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  March 2006

Comments. Thisroad segment has been identified by the County Department of Public
Works for sidewalk improvements to provide
pedestrian safety for children and other area
residents walking to school, shopping, activity
centers and community services in downtown
Lakeside. The requested funding would allow
the start of the preliminary engineering which
involves surveys, assesment of constraints and
project feasibility. From this information,
sidewalk design and construction could be
proposed in future CDBG funding cycles.
Due to limited CDBG funds available and other high priority proposals, this proposal is
listed as an Alternative.
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31. Ramona Village Revitalization Plan
Cost:  $50,000

Summary: Phase Il of a Ramona Village Revitalization Plan for downtown Ramona,
which includes development of land use regulations, design standards and
capital improvements, to address traffic, safety, economic, and community
character issues in the Ramona town center.

Location: CT 208.05, 208.06, 208.09 Thomas Brothers. 1152, 1172
Funding Source: CDBG

Activity Eligibility: 570.205(a) Planning - Community Revitalization

County Strategy: Eligible Planning Activity

Program Benefit: N/A

Estimated Completion Date:  June 2006

Community Support:  Ramona Chamber of Commerce

Comments: The proposed project is the development of a Revitalization Plan for
Ramonas town center that would define a
regulatory framework and capital improvement
projects to transform the town into a walkable,
vital community center, and will address traffic,
safety and economic issues affecting Ramona's
Main Street corridor. A foundation for this
project has been established through a series of
community design workshops and development
of awidely supported vision that will guide later phases of the project.

The Ramona Revitalization Plan is proposed in three phases which would take place over
severd years. Phase | was the Research Phase and included an initial needs assessment,
capital improvements feasibility studies, development of an outline of proposed land uses
and regulations, proposed capital improvements, a cost analysis, identification of funding
sources, and the scope of work for Phase Il. In FY 2004-2005, $50,000 in CDBG funds
was alocated to allow the County Department of Planning and Land Use to carry out
Phase | of Plan development and enable the community to start to tailor downtown
development to benefit Ramona residents and businesses. This phase is currently
underway and is expected to be completed in June 2005.

Phase Il is the Planning Phase and would include development of land use regulations,
design standards and special capital improvements. It is intended that the rezone and
General Plan Amendment portion of the Plan would be funded by Community 2020 and
that both the Plan and Community 2020 would be adopted at the same time by the Board
of Supervisors. Phase Il is the Implementation Phase whereby capital improvement
projects recommended in the Plan would be implemented. The current $50,000 request is
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funding of Phase Il. Due to strict spending limitations on CDBG planning and
administrative activities, and due to limited funds available and other high priority
proposals, this proposal is listed as an Alternative.

Ramona-11th Street Sidewalk | mprovements Preliminary Engineering
Cost:  $25,000

Summary: Funding of preliminary engineering for curbs, gutters, sidewalks, paving for
a portion of the existing dirt road, and minor drainage improvements, on
11th Street from Main Street to B Street in Ramona.

Location: CT 208.06 Thomas Brothers: 1152:G6
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewaks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Ramona Community Traffic Task Force

Comments. The County Department of Public Works has identified this portion of 11th
- Street as needing sidewaks to provide safe
passage and access for pedestrians walking to
surrounding facilities. The request for $25,000
would alow the start of preliminary engineering
which involves surveys, assessment of
constraints and project feasibility. From this
infformation, design and construction of
sidewalks, paving of a portion of existing dirt
road, and necessary minor  drainage
improvements could be proposed in future CDBG funding cycles. Due to limited CDBG
funds available and other high priority proposals, this proposal is listed as an Alternative.

Ramona-14th Street Sidewalks Preliminary Engineering
Cost:  $25,000

Summary: Funding of preliminary engineering for curb, gutter, sidewaks and minor
drainage improvements on the east side of 14th Street from D Street to E
Street in Ramona.

L ocation: CT 208.06 Thomas Brothers. 1152:F6
Funding Source: CDBG
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Activity Eligibility: 570.201(c) Public Improvements - Sidewalks
County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Community Support:  Ramona Community Planning Group

Comments.  Although there are sidewalks on the west side of 14th Street, the existing
sidewalks on the east side do not continue to D street and Maine Street where schools and
other services are located. The completion of
sidewalks on the east side of the street would provide
continuous all-weather access for pedestrians on this
side of the street as well. The requested funds would
be used for preliminary engineering studies that are
needed before design and construction can take place
for future installation of the sidewalks. Due to
limited CDBG funds available and other high priority
proposals, this proposal is listed as an Alternative.

Ramona-B Street Sidewalks Preliminary Engineering
Cost:  $50,000

Summary: Funding of preliminary engineering for curbs, gutters, sidewalks, paving for
a portion of the existing dirt road, and minor drainage improvements, on B
Street from 10th Street to 12th Street in Ramona.

Location: CT 208.06 Thomas Brothers. 1152:G6
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewalks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Ramona Revitalization Subcommittee

Comments.  The County Department of Public Works has identified this portion of B
e L Street as needing sidewalks to provide safe passage

: ';; and access for pedestrians walking to surrounding

& facilities. The request for $50,000 would alow the
start of preliminary engineering which involves
surveys, assessment of constraints and project
feasibility.  From this information, design and
construction of sidewalks, paving of an existing dirt
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road and necessary minor drainage improvements, could be proposed in future CDBG
funding cycles. Due to limited CDBG funds available and other high priority proposals,
this proposal is listed as an Alternative.

Ramona-D Street Sidewalks (10th/12th) Preliminary Engineering
Cost:  $35,000

Summary: Funding of preliminary engineering for curb, gutter, sidewalks, road
widening, and minor drainage improvements, on D Street from 10th Street
to 12th Street in Ramona.

Location: CT 208.06 Thomas Brothers, 1152:G6
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewaks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Ramona Economic Revitalization Steering Committee
Comments.  The County Department of Public Works has identified this portion of D

Street from 10th to 12th Street in Ramona as needing
sidewalks to provide safe passage and access for
pedestrians walking to schools, activity centers and
community services in downtown Ramona. The
request for $35,000 would alow the start of
preliminary engineering which involves surveys,
assessment of constraints and project feasibility.
From this information, design and construction of
curb, gutter, sidewalks, road widening and necessary drainage improvements, could be
proposed in future CDBG funding cycles. Due to limited CDBG funds available and
other high priority proposals, this proposal is listed as an Alternative.

Ramona-D Street Sidewalks (12th/13th) Preliminary Engineering
Cost:  $30,000

Summary: Funding of preliminary engineering for curb, gutter, sidewalks, road
widening, and minor drainage improvements, on D Street from 12th Street
to 13th Street in Ramona.

Location: CT 208.06, 208.09 Thomas Brothers. 1152:G6
Funding Source: CDBG
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Activity Eligibility: 570.201(c) Public Improvements - Sidewalks
County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Community Support:  Ramona Economic Revitalization Steering Committee

Comments. The County Department of Public Works has identified this portion of D
= = Street as needing sidewalks to provide safe passage
and access for pedestrians walking to local schools,
activity centers and communituy services in downtown
Ramona. The request for $30,000 would allow the start
of preliminary engineering which involves surveys,
assessment of constraints and project feasibility. From
this information, design and construction of sidewalks,
road widening and necessary minor drainage
s improvements, could be proposed in future CDBG
funding cycl&e Due to I|m|ted CDBG funds available and other high priority proposals,
thisproposal islisted as an Alternative.

Ramona-Ramona/Day Streets | nter section | mprovements Preliminary Engineering
Cost:  $20,000

Summary:  Funding of preliminary engineering for street intersection widening, striping
and signa modification, a the intersections of Ramona Street and Day
Streets with SR 67 in Ramona.

Location: CT 208.05, 208.06 Thomas Brothers: 1152:F7
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Streets

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Community Support:  Ramona Community Planning Group
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Comments:.  The County Department of Public Works has identified the Ramona Street
: > and Day Street intersection with SR 67 (Main
Street) as needing improvements to address
congestion at this intersection.  Corrective
action, which would be accomplished in
conjunction with Caltrans, could include street
intersection widening, striping, and/or traffic
| dgnal modification. The current request for
$20,000 would allow the start of preliminary
engineering which involves surveys, assessment
of constraints and project feasibility. From this information, design and construction of
street intersection improvements could be proposed in future CDBG funding cycles. Due
to limited CDBG funds available and other high priority proposals, this proposa is listed
as an Alternative.

Spring Valley-Eucalyptus Park ADA Access | mprovements
Cost:  $175,000

Summary: Design and construction of various park improvements designed to improve
access to persons with disabilities, including replacement of bridge, access
from the lower parking lot to the playground, drinking fountain, picnic table,
and related improvements at the Eucalyptus Park located in the 4500 block
of Bancroft Drive in Spring Valley.

Location: CT 137.01 Thomas Brothers. 1271:B3

Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Removal of Architectural
Barriers

County Strategy: Eligible Public Improvements

Program Benefit: Presumed Benefit - Persons with Disabilities

Estimated Completion Date:  July 2006

Comments.  Eucalyptus County Park is an 8-acre day use park set in a grove of large
eucalyptus trees with facilities that include a
playground, picnic areas, restrooms and parking.
This request for $175,000 would fund park
improvements that bring park facilities up to
Americans with Disabilities Act standards and allow
better access to persons with disabilities. The
proposed project would replace the pedestrian bridge,

County of San Diego Consortium Fiscal Year 2005-2006 Annual Funding Plan

Page 138



39.

40.

Draft - Alternative Unincorporated Area CDBG Projects

and install walkways, a drinking fountain, picnic tables, and other ADA compliant
improvements. Due to limited CDBG funds available and other high priority proposals,
this proposal is listed as an Alternative.

Spring Valley-Harness Street Eastern Segment Design
Cost:  $96,000

Summary: Design of street improvements, including paving, curb, gutter, sidewalk and
relocation of utilities, on the eastern- most segment of Harness Street near
Presioca Street in Spring Valley.

Location: CT 139.07, 139.05 Thomas Brothers: 1291:B2
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Streets

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006

Comments.  Currrently, the eastern- most segment of Harness Street is unpaved and is
deeply rutted by cross drainage, making travel difficult by car or on foot. In the 1997/98
and 1998/99 CDBG Programs, a total of $280,000 was alocated for design and
construction of street improvements on Harness Street from Presioca Street easterly
approximately 250 feet. The CDBG-funded sidewalks and roadway improvements were
completed. Although that project improved only a portion of the block, it benefited all
residents on the block as all residents traverse the western part of the street when entering
or exiting from Presioca Street. The current request for $96,000 would fund design work
for continuation of street improvements from the 250-foot point easterly to the cul de sac.
It is projected that if design work was funded, subsequent construction costs would be
approximately $500,000. Due to limited CDBG funds available and other high priority
proposals, this proposal is listed as an Alternative.

Spring Valley-L amar Park Phase |l Construction Documents
Cost:  $22,000

Summary: Funds for preparation of construction documents for Phase Il park
development, that includes a junior playground, barbecues, horseshoe
courts, picnic areas, live-in volunteer pad, ranger office, additiona parking,
and extended walking trails, in Lamar Park located at 3180 Bancroft Drive

in Spring Valley.
Location: CT 138.02 Thomas Brothers. 1271:A6
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Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Parks
County Strategy: Public Facility - Parks

Program Benefit: Low Income

Estimated Completion Date:  July 2006

Community Support:  County Service Area 128 Park Advisory Board

Comments.  Lamar Park was until recently an 8.9-acre undeveloped park site located
west of Bancroft Drive in north Spring Valley. In
FY 1999-2000, $98,000 in CDBG funds were
used for Phase | design and construction
documents. In FY 2001-2002, $200,000 in
CDBG funds were used for construction of a
bridge over a stream that runs down the middle of
the park. Phase | construction, which include
installation of infrastructure, a playground,

- restroom, drainage facilities, picnic area, and
parking, was compl eted in June 2004. Phase Il concept plans are now completed and the
current $22,000 request is for preparation of construction documents for Phase Il
improvements which include a junior playground, barbecues, horseshoe courts, a live-in
volunteer pad, a ranger office, additional parking and extended walking trails. It is
projected that construction of Phase 1l would be approximately $700,000 and to date
there has been no specific commitment of funds for the corstruction phase. Due to
limited CDBG funds available and other high priority proposals, this proposal is listed as
an Alternative.

Spring Valley-Sweetwater Road Sidewalks Design
Cost:  $50,000

Summary: Design of sidewalks on the east side of Sweetwater Road between Tyler
Street and Valencia Street in Spring Valley.

Location: CT 138.02, 140.02 Thomas Brothers. 1270:J7
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Sidewaks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
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Comments:. The proposed project consists of a new sidewak aong the east side of
Sweetwater Road to connect to the sidewalk built by
Caltrans duing construction of SR 125. Sweetwater
is a heavily traveled road and pedestrians use the
B |imited shoulder area. An improved walkway in this
segment of the road between Tyler Street and
Vaencia Street would improve pedestrian safety for
local residents, children, students, and disabled
persons using the area. The $50,000 request would
fund sidewalk design. Due to limited CDBG funds
available and other high priority proposals, this proposal is listed as an Alternative.

Rural Northeast-Borrego Springs Boys and Girls Club Building Expansion
Cost:  $128,000

Summary: Design, preparation of construction documents, and construction of a two-
room building addition and patio, at the Borrego Springs Boys and Girls
Club located at 630 Cahuilla Road in Borrego Springs.

Location: CT 210.00 Thomas Brothers: 1078:H1
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities- Y outh Center

County Strategy: Eligible Public Improvements

Program Benefit: Limited Clientele - Low/Mod Income

Estimated Completion Date:  March 2005

Community Support:  Boys and Girls Clubs of Greater San Diego

Comments. The Boys and Girls Club of Borrego Springs is the only youth organization
in Borrego Springs and has recently completed

construction of a 2,300 sqg. ft. clubhouse building
on a donated 10-acre site on Cahuilla Road. This
new facility provides room for a variety of
activities and serves approximately 160
predominately lower income Borrego Springs
youth between the ages of 6 and 18. In 2001-2002,
$100,000 in CDBG funds was used for utility and
street improvements which were pre-development
requirements for construction of the new building.
The skateboard park, fencing and some other amenities were funded through private
donations. In 2003-2004, $100,000 was used for construction of a basketball court and
associated hardscape, walkways, and landscaping. In 2004-2005, $80,000 was allocated
to playground equipment to complete the outdoor recreation area. The bidding process
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for the award of the playground equipment was recently completed and the playground is
expected to be installed in Spring 2005. The current request is for expansion of the
building to add two additiona rooms a two ends of the building for a
technology/learning center and an arts and crafts/cooking center. Due to limited CDBG
funds available and other high priority proposals, this proposdl is listed as an Alternative.

Rural Northeast-Borrego Springs Park Construction Documents
Cost:  $180,000

Summary: Funds for preparation of construction documents for the proposed first phase
of park improvements, including a playground, shade structure, parking lot,
restrooms and a drinking fountain in Borrego Springs Park located at 2636
Country Club Road in Borrego Springs.

Location: CT 210.00 Thomas Brothers: 1078:J3
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities - Parks

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  July 2006

Community Support:  Borrego Springs Community Sponsor Group
Comments.  Although surrounded by the Anza Borrego Desert State Park, there are

currently no County-owned local parks with
recreational amenities in the community of Borrego
Springs to serve year-round residents. Recently, the
County acquired a 16-acre undeveloped triangular-
shaped piece of land southwest of Christmas Circle,
between Sunset and County Club Road. In 2002-
2003, CDBG funds in the amount of $78,000 were
allocated for preparation of a Master Plan for park

development. The Master Plan was completed in
September 2003 and environmental work will be completed in Summer 2005. The
current request for $180,000 would fund the preparation of construction documents for
Phase |. Phase | includes a playground, shade structure, parking lot, restrooms and a
drinking fountain. The Master Plan estimate of construction costs for Phase | is $900,000
and to date construction funds have not been identified. In addition, the County
Department of Parks and Recreation advises that there is no commitment for ongoing
operation and maintenance of the park after development. The Borrego Water District
has shown an interest in taking on this responsibility but to do so requires approval of the
San Diego Loca Area Formation Commission (LAFCO). Pursuant to Board Policy F-26,
an operation and maintenance entity should be established before development of a park
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site. Due to these factors and due to limited CDBG funds available, this proposal is listed
as an Alternative.

Rural Northeast-San Pasgual Academy Structures Demolition
Cost:  $186,800

Summary: Funding for demolition of several obsolete structures on the San Pasgual
Academy property located & 17701 San Pasqual Valley Road, four miles
east of the Wild Animal Park, in the San Pasqual Valley.

Location: CT 207.09, 208.05 Thomas Brothers. 1131:D6-7
Funding Source: CDBG

Activity Eligibility: 570.201(d) Demolition

County Strategy: Eligible Public Improvements

Program Benefit: Limited Clientele - Low/Mod Income

Estimated Completion Date: December 2005

Comments: The San Pasgual Academy is a residential educational facility serving
foster care adolescents ages 14 through 18 from all parts of San Diego, who are
dependents of the Juvenile Court and under the care of the County Health and Human
Services Agency (HHSA). With a current enroliment of 120 students and an ultimate
capacity of 250, San Pasqual is the County's maor initiative for adolescents in foster care
and the largest single provider in the foster care network. The County Office of
Education administers the full-curriculum high school program. The County has a
contract with New Alternatives, Inc. to provide foster care and residential services and
the San Diego Workforce Partnership administers the work readiness and self-sufficiency
component of the program.

The Academy and its surrounding property, a 250-acre site, is owned by the County of
San Diego. The County Department of General Services (DGS) is responsible for all
major maintenance on the property, and is now requesting $186,800 for demolition of
several obsolete and potentially hazardous structures remaining on the property. The
structures to be demolished include: two dairy buildings, approximately 12 poultry
structures, a water tank, a former broom factory and a former mechanical/industrial
building. Demoalition will involve hazardous materials surveys by the Department of
Environmental Health (DEH) and would require permits from the Air Pollution Control
Digtrict (APCD). While the initial surveys indicated no evidence of asbestos or high
lead levels, further investigations would be conducted with complete HAZMAT
clearance and certifications approved by DEH. The proposed demolition would remove
obsolete and potentially unsafe structures that are no longer in use. Of the two proposals
that DGS submitted for CDBG funding, namely facility improvements and demolition of
obsolete structures, the applications indicate that the proposal for facilities upgrades is a
higher priority. Facility improvements at the San Pasqual Academy are recommended
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for funding. However, due to limited CDBG funds available and other high priority
proposals, this proposal is listed as an Alternative.

Rural Northeast-Shelter Valley Community Center Expansion
Cost:  $240,400

Summary:  Construction of a new 36 ft. by 44 ft. addition to the existing Shelter Valley
Community Center located at 7217 Great Southern Overland in Shelter
Valley, southeast of Julian.

Location: CT 210.00 Thomas Brothers. 1158:D1
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities- Community Center

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  March 2006
Community Support:  Shelter Valley Citizen's Corporation
Comments.  The Shelter Valey Community Center currently occupies an old building

which is used for community services, events and
meetings. The community center is located adjacent
to a new fire station that was purchased in 1998
with $150,000 in CDBG funds. The community
center provides space and food service for most of
the community's activities, including the Senior
Nutrition Program and Shelter Valey Citizen's
Corporation and Fire Department fundraisers, and
serves as a shelter for area residents in fire
emergencies. A new community center would provide more room for senior activities
and community events, ard would provide central heating and air-conditioning which is
not present in the existing building. The application for funds states that the
approximately 360 residents of Shelter Valley and surrounding area are served by the
center.

In the 2002-2003 CDBG Program, $40,000 was allocated to preliminary site work and
permits/fees for installation of a modular building to serve as a new community center.
The building was to be installed on land previously purchased by the Shelter Valley
Citizen's Corporation. After approval of the funding, the Corporation decided that it
would be preferable to expand the existing community center rather than install a
modular building. In March 2003, the Board of Supervisors approved the use of $30,000
of the origina $40,000 in CDBG funds for pre-development activities and processing of a
Use Permit modification for the building expansion. However, the Corporation was
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unable to implement the project. The project was cancelled and funds were reallocated to
another CDBG-eligible project. At that time, the Corporation indicated that they might
apply again in the future, and possibly request assistance from the County Department of
Genera Services for administration of the project. The current $240,400 CDBG request
is for construction of a 1,584 sg. ft. building extension on the existing 828 sg. ft.
community center building. The County Department of General Services advises that the
cost appears high for the proposed work, and, if funded, it is recommended that design
and all phases of construction be permitted through the County Department of Planning
and Land Use. If administered by General Services, administrative costs would need to
be included in the project budget. Due to limited CDBG funds available and other high
priority proposals, this proposal is listed as an Alternative.

Rural Southeast-Jacumba Recreation/Community Center Feasibility Study/Design
Cost:  $25,000

Summary: Funding for a feasibility study and design for a proposed new
recreation/community center which would be located in the Jacumba
Community Park located at 44635 Old Highway 80 in Jacumba.

Location: CT 211.00 Thomas Brothers. 1300:H6
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Facilities- Community Center

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  June 2006
Community Support:  Jacumba Community Service District
Comments.  The proposed new recreation/community center would be located in the

Jacumba Community Park and would serve the
community of Jacumba, and the surrounding
communities of Boulevard and Live Oaks. CDBG
funds have been used in past years for purchase of the
land and development of the 20-acre Jacumba
Community Park, which is owned and operated by the
Jacumba Community Service District. In addition, a

- few years ago, $229,000 in CDBG funds were used to
construct a new Ilbrary in thls park. The current request for $25,000 would be used to
fund a feasibility study and design phase of a proposed recreation/community center on
park grounds. Although the application mentions the potential use of CDBG and USDA
Rural Development funds for future construction of a community center , no projected
construction cost estimates have been provided nor is there any commitment of funds for
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construction. Due to limited CDBG funds available and other high priority proposals,
this proposal islisted as an Alternative.

Rural Southeast-L ake Morena Well and Pump Project
Cost:  $75,000

Summary: Funding for Phase | of a comprehensive multi-phase overhaul of the entire
water system of the Lake Morena Oak Shore Mutual Water Company,
consisting of drilling of awell hole, and installation of plumbing and pump,
a alocation on Gladiola Drive in Lake Morena.

Location: CT 211.00 Thomas Brothers: 1297:E5
Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements - Water System

County Strategy: Eligible Public Improvements

Program Benefit: Low Income

Estimated Completion Date:  October 2005
Community Support:  Lake Morena Oak Shore Mutual Water Company

Comments: The Lake Morena Oak Shores Mutual Water Company is a mutually-
ey TR ]  owned company whose purpose is to supply and
: ! e 3 W maintain the water supply for the shareholders. The

water company serves the western portion of Morena
Village which contains approximately 600 people. The
County Department of Environmental Health confirms
a historical problem and unreliable record of water
quality resulting from system leaks and bacterial
contamination in the water lines.

CDBG funds have been provided in the past for water system improvements. In FY
2000-2001, $43,493 was used for pipeline replacement, and in FY 2001-2002, $43,000
was used for upgrades to an existing well to upgrade the water supply system. Currently,
the water district is on a "bottled water order” by the County Department of
Environmental Health due to bacteriological contamination and elevated nitrate in the
water supply system. The Water Company is also on a "Stage Three Water Emergency”
due to the shortage of water in the Lower Village. Therefore, with the assistance of an
engineering consultant, in November 2004 the Water Company submitted nine separate
applications for State Proposition 50 funds for water system upgrades. Notification of
these awards will take approximately six months.

The current request for $75,000 would be used to drill a new well that, as a short term
solution, would be used to blend the water from seven other wells with the hope that the
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water would meet acceptable drinking standards and also increase the water supply for
the community. However, there is no certainty that the proposal by itself would provide
the quality and quantity of water needed by the community. The County Department of
Environmental Health advises that there is no guarantee that the well will not exceed safe
drinking water levels for nitrates and radioactivity, and as a result the well water may not
be approved for use as a potable water supply well. Due to the speculative nature of this
proposal, other potential funding sources, and limited CDBG funds available, this
proposal is listed as an Alternative.

Rural Southeast-Nancy Jane Park ADA Restroom/Access
Cost:  $245,000

Summary: Funds for removal of the existing restroom, and design and construction of a
new ADA compliant four-plex restroom and associated walkways, at Nancy
Jane Park located on La Cresta Boulevard, north of Park Boulevard, in the
community of Crest.

Location: CT 155.01 Thomas Brothers: 1252:H3, J3

Funding Source: CDBG

Activity Eligibility: 570.201(c) Public Improvements-Removal of Architectural
Barriers

County Strategy: Eligible Public Improvements

Program Benefit: Presumed Benefit - Persons with Disabilities

Estimated Completion Date:  June 2006

Comments:.  Nancy Jane County Park is a 2acre park in the community of Crest and

3 1 contains playgrounds, picnic areas, a tennis court
and multi-purpose cout. The park is located in the
County unincorporated area but is not located in
°| one of the CDBG Neighborhood Revitalization
| Areas targeted for use of CDBG funds. The
Department of Parks and Recreation is requesting
$245,000 for the replacement of an existing
restroom with a new Americans with Disabilities
Act (ADA) compliant restroom building containing
four family-friendly restroom units. Although improvements at this park do not qualify
as alow income benefit, HUD allows use of CDBG funds for the portion of a project that
directly provides access to persons with disabilities, as these people are presumed to be
low income. However, the request is for all costs associated with construction of the new
building. The proposa does not include a breakdown of ADA and nonADA costs and
no funds have been identified for the nonADA part. Due to these issues and limited
CDBG funds avallable, this proposal is lissed as an Alternative.
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INELIGIBLE PROPOSALS

The following proposed projects do not meet federal low and moderate income
concentration guidelines, and therefore, are indligible unless a finding of blight or
urgency, or limited clientele low income benefit, can be made. No such determination
has been made to date:

Fallbrook Street Sidewalks (Magarian/Stage Coach)

Lakeside — El Capitan High School Stadium Turf Installation
Ramona— Ramona Valley Preliminary Drainage Designs Plans
Spring Valey — Tyler Street Sidewalks Design

Rural Northeast — Julian Payson/Lot A Water Improvements Phase V

The following project is not eligible because proposed purchase has been completed and
the request was for reimbursement of costs that were aready incurred:

Rural Northeast — San Pasqual Fire Engine
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APPENDIX

SAN DIEGO COUNTY CONSORTIUM
HOME INVESTMENT PARTNERSHIPS PROGRAM

RESALE AND RECAPTURE REQUIREMENTS

In order to ensure affordability, the County Consortium has established the following
resale and recapture requirements for HOM E-funded homeownership activities, as per 24
CFR 92.254 of the HOME regulations. Specific homeownership activities assisted with
HOME funds may limit homeowner options to either resale or recapture, or may make
both available depending on the program goals, to retain housing affordability.

Resale Requirements

If housing does not continue to be the principal residence of the family for the duration of
the period of affordability, the housing must be made available for subsequent purchase
only to a buyer whose family qualifies as a low income family and will use the property
as its principal residence. The price a resale must provide the origina HOME-assisted
owner afair return on investment and ensure that the housing will remain affordable to a
reasonable range of low income homebuyers. The period of affordability is based on the
total amount of HOME funds invested in the housing. All resale provisions of 24 CFR
92.254 apply to HOME-funded homeownership activities.

Recapture Requirements

If the housing does not continue to be the principal residence of the family for the
duration of the period of affordability, the County HOME Consortium must recoup all or
a portion of the HOME assistance to the homebuyers. The structure of the recapture
provisions will be based on the particular activity design and market conditions. The
period of affordability is based upon the total amount of HOME funds subject to
recapture provisions described in 92.254 of the HOME regulations. Options for recapture
may include those described in 92.254, or other recapture provisions adopted, modified
or developed by the County and subject to HUD approval.
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